BLOCK ISLAND UTILITY DISTRICT
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Several storms in December reminded us that despite making good progress changing poles,
the pole replacement program is critical in keeping the lights on. We experienced three broken
poles in December, all 1950s vintage like this one shown.

BOARD OF COMMISSIONERS MEETING
JANUARY 23, 2021



Block Island Utility District

Regular Meeting of Board of Commissioners
January 23, 2021 @ 11:00 AM

Meeting Held Remotely by Zoom due to Corona-19
Town of New Shoreham Emergency Order

1. Public Input

2. Review and Act Upon Commissioner’s Report
a. Annual BOD Calendar
b. Review By-Laws

3. Approve Minutes:
a. November 14, 2020 Meeting Minutes
b. December 12,2020 Meeting Minutes

4. Receive and Act on Treasurer’s Report
a. Audit Schedule
b. Year End Financials (to be reviewed in February meeting)

5. Receive and Act on President’s Report
a. So/Transmission Status Report Update
Net Metering Status
Champlin’s Marina
Cell Tower Upgrade
Soil Remediation Update

"0 a0 o

Power Supply and Procurement Plan Update

6. Review and Act Upon DOE Grant Opportunity and BIUD/RI-OER Partnership
7. Receive Update on Efficiency Plan and Review Plan

8. Review and Act Upon Final House Drawings for HDC Submittal

Posted: January 20, 2021 10:00 AM

Join Zoom Meeting
https://us02web.zoom.us/j/2505454073

Meeting ID: 250 545 4073
One tap mobile 1-312-626-6799


https://us02web.zoom.us/j/2505454073

AGENDA ITEM 1
PUBLIC INPUT

(THIS PAGE INCLUDED FOR NOTES)



AGENDA ITEM 2
COMMISSIONER’S REPORT

Annual BOD Calendar

Review By-Laws

(THIS PAGE INCLUDED FOR NOTES)
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Block Island Utility District
By Laws
ARTICLE | - STATEMENT OF PURPOSE

Section 1. The Block Island Utility District was created by legislation entitled “The Block Island
Utility District Act of 2017 found at chapter 45-67 of the Rhode Island General laws (the
“Act”). The Act authorizes the Utility District to provide utility products and services within the
Town of New Shoreham.

Section 2. “Utility District” means the Block Island Utility District, a municipal corporation,
having a distinct existence from the State of Rhode Island and empowered by the Act to:

1. Fulfill electric utility functions, powers, rights and obligations;

2. Exercise certain powers as an electric distribution company and an emergency power
producer; and

3. Provide additional utility services not inconsistent with the duties, powers, and obligations
of the Utility District.

ARTICLE Il - MEMBERSHIP

Section 1. A “Qualified Elector” is any person whose name appears on an active account with the
Utility District and who is designated by the account holder to be the qualified elector.

Section 2. No active account shall have more than one Qualified Elector, and no Qualified Elector
will have more than one vote. Any corporation or other legal entity that holds an active account
shall designate in writing an individual officer or other representative to serve as the Qualified
Elector for such active account.

Section 3. Annually, on June 1%, the Utility District will mail a form to designate the Qualified
Elector to all active account holders. The Qualified Elector Designation will be due back to the
Utility District by July 1% If no new Qualified Elector is designated, it will remain the last
Quialified Elector on record.

Section 4. For any vote by Qualified Electors, the Utility District will make available a list of
qualified electors thirty (30) days prior to the date of the vote.

ARTICLE Il -POWERS OF THE UTILITY DISTRICT

Section 1. The Utility District shall have and may exercise all powers granted to it by the Act,
subject to the requirements of the Act and applicable law.

ARTICLE IV - BOARD OF COMMISSIONERS

Section 1. The Board of Commissioners (“Board”) has the responsibility to execute the powers of
the Utility District in accordance with the Act.

Section 2. The Board shall consist of five (5) members with no less than three (3) being residents
of the Town of New Shoreham.



Section 3. A majority of the Board constitutes a quorum, and unless otherwise expressly required,
a majority of the members shall be necessary for all actions to taken. No vacancy in the
membership of the Board shall impair the right of a quorum to exercise all the rights and perform
all the duties of the Board.

Section 4. The initial Board consisted of three (3) members of the Board serving four (4) year
terms and two (2) members of the Board serving two (2) year terms. Upon the expiration of the
term of any member of the Board, such member’s successor shall be elected for a four (4) year
term. Each member of the Board must be a Qualified Elector. The term of office of any member
of the Board expires upon his or her death, disability, resignation, or removal as permitted by these
bylaws or applicable law and upon the certification of the election of his or her successor by the
secretary of the Utility District in accordance with these bylaws.

Section 5. Board members are elected by mail ballot. Ballots will be mailed to all Qualified
Electors five (5) days after the Annual Meeting and must be returned within thirty days (30).
Qualified Elector candidates have thirty (30) days prior to the Annual Meeting to submit in writing
their declaration of candidacy. The secretary of the Utility District will oversee the tabulation and
certification of the results of any election of members to the Board.

Section 6. The Board elects annually from among its members a chairperson; a vice chairperson;
a secretary; and a treasurer. Such election shall occur at the first meeting of the Board following
the certification of any election by the secretary and, in any year without an election, at the meeting
of the Board in the month of September.

Section 7. A Board member who misses four (4) consecutive monthly meetings of the Board may
be removed from membership on the Board by a majority vote of the remaining Board members.

Section 8. In the event of a vacancy on the Board, the Board will select an eligible candidate to fill
the vacancy until the next Annual Meeting.

Section 9. Board members serve without compensation for attending scheduled and special
meetings.

Section 10. Approval of the Board shall be required for all employment contracts with executive
employees of the Utility District and the adoption of all employee benefit plans, including fringe
benefits, for employees of the Utility District.

Section 11. Annual operating and capital budgets for the Utility District will be approved by the
Board and presented at the Annual Meeting.

ARTICLE V- MEETINGS

Section 1. The annual meeting of the Utility District (“Annual Meeting”’) will be held on a Saturday
in August in each year, the specific date to be determined by the Board. Notice of the time and
location of the Annual Meeting will be mailed to each Qualified Elector not less than sixty (60)
days prior to the Annual Meeting. The meeting time and location will be posted according the



requirements of Rhode Island law governing meetings of public bodies, including without
limitation chapter 42-46 of the Rhode Island General Laws (the “Open Meetings Regulations”),
and will also be published in The Block Island Times.

Section 2. A monthly meeting of the Board of the Utility District will be held on the fourth (4™
Tuesday of each month at a time and place to be posted forty-eight hours prior to the meeting.

Section 3. Special Meetings may be scheduled at the discretion of the Chairperson. The date, time,
and location will be posted forty-eight (48) hours prior to the meeting. If an emergency meeting
is required, the Board will follow the open meetings regulations for posting such a meeting.

Section 4. All meetings held by the Utility District are subject to the Open Meetings Regulations.

Section 5. On those issues requiring member approval, fifteen (15) Qualified Electors shall
constitute a quorum. In the event that a quorum should not be reached at a meeting, the Board of
Utility District the meeting will be rescheduled for another vote by the Qualified Electors.

Section 6. A Qualified Elector must present an appropriate in order to vote at any annual or special
meeting.

ARTICLE VI - MONEY OF THE UTILITY DISTRICT

Section 1. All moneys of the Utility District shall be paid to the Office of the Treasurer of the
Utility District.

Section 2. Money shall be deposited into separate bank account or accounts established with the
approval of the Board.

Section 3. All deposits of money shall be secured by obligations of the United States and/or the
State of Rhode Island as required by the Act. The market value of the securities shall not be less
than the amount of the deposits.

Section 4. Money in accounts shall be paid out with the approval of the Office of the Treasurer
through normal banking practices.

ARTICLE VII - CODE OF CONDUCT

Section 1. No Board member shall directly or indirectly engage or participate in proceeds of any
contract or agreement to supply anything of value to or receive anything of value from the Utility
District. This prohibition may be waived by a vote of four (4) of the commissioners if, and only
if, the Board first obtains an opinion from the attorney general and/or the Rhode Island Ethics
Commission based on full disclosure of all relevant facts that the waiver does not contravene state
law and is in the best interests of the consumers served by the Utility District.

Section 2. The Board shall adopt a Conflict of Interest Policy. In the event that the Board is to
make a decision that will result in a conflict between the interests of the Utility District and the

3



interests of an individual member of the Board, such member shall inform the Board of such
conflict and shall abstain from voting on such decision. The Board may request a ruling from the
Attorney General of the State of Rhode Island or RI Ethics Commission on any perceived conflict,
and that ruling will be definitive.

ARTICLE VIII — INDEMNIFICATION

Section 1. This Utility District shall indemnify each current and former member of the Board,
officer, manager, employee or agent, including, without limitation, members of Board committees
who are not Board members, against expenses, including attorneys' fees, judgements, fines, and
amounts paid in settlement actually and reasonably incurred, to the fullest extent of Rhode Island
law, if:

a. He or she conducted himself or herself in good faith; and

b. He or she reasonably believed in the case of conduct in his or her official capacity with
the Utility District, that his or her conduct was in its best interests and

c. In all other cases, that his or her conduct was at least not opposed to its best interests
and in the case of any criminal proceeding, he or she had no reasonable cause to believe
his or her conduct was unlawful.

Section 2. A director is not indemnified under Section 1 in respect to any proceeding charging
improper personal benefit to him or her, whether or not involving action in his or her official
capacity, in which he or she has been adjudged to be liable on the basis that personal benefit was
improperly received by him or her.

ARTICLE IX-BYLAWS

Section 1. These bylaws may be altered, amended and repealed and new bylaws adopted by the
members of the Board at a regular or special meeting of the Board; provided, however, that prior
to taking any such action, the Board shall provide notice of its intention to alter, amend, repeal,
or adopt new bylaws and schedule a public hearing not less than thirty (30) days prior to
adopting any such alteration, amendment, repeal or new adoption to describe the proposed
change and take comment from Qualified Electors and members of the Board.

Approved: January 28, 2018



AGENDA ITEM 3
APPROVE REGULAR MEETING MINUTES



DRAFT

Block Island Utility District
November 21, 2020
11:00 AM

HELD REMOTELY VIA ZOOM DUE TO COVID-19 AND TOWN OF NEW SHOREHAM

EMERGENCY ORDER

Minutes

Participating BOD Members Present via ZOOM: Everett Shorey, Bill Penn, Elliot Taubman and Mary Jane
Balser (who joined at 1PM).

Absent: Barbara MacMullan

Also Present: President Jeffery Wright and Chris Warfel.

Vice-Chair Everett Shorey called the meeting to order promptly at 11:00 AM.

1. Public Input

There was no public input.

2. Commissioner’s Report

Vice-Chair Everett Shorey extended the BOD’s condolences to Bill Penn who lost his wife
Sally recently. He then asked for a moment of silence in Sally’s memory.

Everett asked that the Board extend their thanks to the BIUD employees who had
worked through the pandemic without any negative effect on BIUD operations and
specifically called out BIUD Office Manager Tracy Fredericks for her work as rescue
captain and her efforts given to the public COVID-19 testing. All BOD members
commended the employees.

3. Approve Meeting Minutes from the July 11, July 17 and October 10, 2020 meetings.

e Bill Penn moved to approve all three sets of meeting minutes as presented. Elliot

Taubman seconded the motion and the motion passed unanimously.

4. Receive and Act on Treasurer’s Report

Treasurer Bill Penn presented the YTD financials through 9/31/2020.

Discussion included how the rate design changes affected the AR-Elect and Unbilled
Revenue balances on the balance sheet.

A question was asked about the Accounts Payable Trade. President Jeff Wright informed
the BOD that he would research this with David Bebyn and email the BOD the answer
(was due to a backlog off unbilled National Grid expenses).

Elliot Taubman moved to accept the Treasurer’s Report. Bill Penn seconded the motion
and the motion passed unanimously.



5. Receive a Bl Solar Initiative Update

At 12:19 PM Tony Pappas joined the meeting and provided an update on the Bl Solar
Initiative’s programs and progress. His presentation included updates on solar installs,
mini-split HVAC offerings and the electric vehicle (EV) grants.

Chris Warfel made several comments denouncing the programs.

6. President’s Update

President Jeffery Wright presented his report (on record) which included updates on
sales, the TNS broadband project, efficiency plan, cell tower upgrade, a member
complaint re: the system charge tariff and the SO/Transmission overcollections.
Discussion was had regarding the complaint brought forth by Jeff Cowles which argued
that the application of the system charge was counter to promoting renewable energy
and asked that we address his concerns. After a lengthy discussion, the members
present agreed with Mr. Cowles and recommended that we address it (exempting net
metering customers from being subject to the charge) in our new net metering tariff
when filed after the statute is changed.

Discussion was had regarding the SO/Transmission overcollections. Mr. Wright
explained that he and David Bebyn would be preparing a status report to be filed with
the PUC. Prior to filing the status report, he and Mr. Bebyn would be having informal
discussions with DPUC staff on to best handle the overcollection, recognizing that there
were many options and all options would be explored with the DPUC staff. After a
lengthy discussion, Bill Penn moved to recommend to the DPUC that we use the
overcollections from the summer period to fund a restricted SO/Transmission reserve
and adjust the rate going forward. Elliot Taubman seconded the motion and the motion
passed unanimously.

Bill Penn moved to accept the President’s Report. Elliot Taubman seconded the motion
and the motion passed unanimously.

7. Pole Mount Solar Panel Pilot Program

President Jeffery Wright presented a pilot program of ten pole mount solar installations
to be used as a test of wind tolerance and aesthetics. The pilot would use panels and
mounts donated by the Bl Solar Initiative. BIUD would install them using their internal
labor.

He cited a program implemented by PSEG in New Jersey as an example and showed
photos of what the panels would look like.

A discussion was had regarding HDC restrictions in the historic district that would
prevent them from being installed at the power company. Mr. Wright suggested that
they would be better located on the ends of circuits but wanted to be sure to put them
in places to spur a public response.

Elliot Taubman moved to approve the pilot program. Mary Jane seconded the motion
and the motion passed unanimously.

8. Review and Act Upon 2021 Operating and Capital Budgets

President Jeffery Wright presented the proposed 2021 operating and capital budgets
stressing that both would be level funded compared to 2020.



e He acknowledged other capital projects that would be funded by debt through CFC
(spare transformer, voltage conversion and employee housing) and explained that he
would seek individual approvals for those projects as they were further developed.

e Mr. Wright asked the BOD for approval of the presented operating budget of
$5,525,999 and capital budget of $400,000.

e Treasurer Bill Penn moved to approve both budgets as presented. Elliot Taubman
seconded the motion. The motion was approved unanimously.

Elliot Taubman moved to adjourn the meeting at 1:25 PM, seconded by Bill Penn. The motion passed
unanimously and the meeting was adjourned.

APPROVED:
POSTED:



DRAFT

Block Island Utility District
December 12, 2020
11:00 AM

HELD REMOTELY VIA ZOOM DUE TO COVID-19 AND TOWN OF NEW SHOREHAM

EMERGENCY ORDER

Minutes

Participating BOD Members Present via ZOOM: Barbara MacMullan, Everett Shorey, Bill Penn, Elliot

Taubman.

Absent: Mary Jane Balser

Also Present: President Jeffery Wright, Tim Hebert (ENE), Ken Stambler (ENE), Dan Cuillo (ENE), Mike
McElroy, Renee Meyers and Chris Warfel.

Board Chair Barbara MacMullan called the meeting to order promptly at 11:00 AM.

1. Public Input

Chris Warfel voiced his concerns with two items:
i. Traffic control for recent BIUD pole replacement work.
ii. Dual meter systems for proposed new solar tariff.

2. Receive Presentation from Energy New England (ENE): Power Supply 101 — A Start to
Developing a Long-Term Power Supply Strategy

President Jeffery Wright introduced the ENE team of Tim Hebert, Ken Stambler
and Dan Cuillo.

Mr. Wright voiced his appreciation for all that ENE did for the BIUD and the
expertise that they brought to the table. He explained that the ENE presentation
(on record) was intended to be mostly educational but also was to start an
ongoing discussion on power supply strategy — citing that there were no easy
answers and that there were pros and cons to every supply and every contract
type.

He asked the BOD to consider the recent Governor’s executive order requiring
100% renewables by 2030 and to consider how that would influence our
procurement decisions going forward, despite being exempt from the RI RPS.
ENE presented their materials (posted to the BIUD website) and a lengthy and
robust discussion was had regarding the development of the BIUD procurement
plan and how we could include as much flexibility as possible to allow for load
following contracts, strip/block purchases and promised continued discussion on
renewables as a portion of our supply. Mr. Wright committed to a follow up



discussion with ENE and the RI-OER regarding the renewable goals.

3. Review and Act on Standard Offer and Transmission Overcollection Filing

e Mr. Wright presented a summary of the discussions with the DPUC staff
regarding the overcollections. He explained the apparent support for a restricted
reserve account and explained an idea that developed in those discussions
pertaining to accelerating the retirement of the DSI fund in lieu of a rate
adjustment. With Mike McElroy’s help he detailed the filing that was prepared. A
lengthy discussion amongst BOD members and a motion was made to proceed
with the filing asking that the surplus be assigned to a restricted account and to
accelerate the DSl retirement in lieu of making a rate adjustment.

e The motion to approve the filing was made by Elliot Taubman, seconded by Bill
Penn and was passed unanimously.

Elliot Taubman moved to adjourn the meeting at 2:20 PM, seconded by Bill Penn. The motion passed
unanimously and the meeting was adjourned.

APPROVED:
POSTED:



AGENDA ITEM 4
RECEIVE AND ACT ON TREASURES REPORT















2020 AUDIT SCHEDULE

2020 Financials Closed and Trial Balance Complete February 15, 2021
Audit Update Provided to BIUD BOD February 27t
Draft Audit Presented to the BIUD BOD March 27t
Audit Approved by the BIUD BOD — April 24t

Audit Submitted to CFC — Prior to April 30, 2021



AGENDA ITEM 5
RECEIVE AND ACT ON PRESIDENTS REPORT


















AGENDA ITEM 6
REVIEW AND ACT UPON DOE GRANT OPPORTUNITY AND
BIUD/RI-OER PARTNERSHIP


















AGENDA ITEM 7
RECEIVE UPDATE ON EFFICIENCY PLAN
AND REVIEW PLAN



EFFICIENCY PLAN UPDATE

Our Efficiency (EE) Plan needs to be reviewed, updated, approved by the BIUD BOD and filed for
approval every year. It is important to ask for member feedback/input as part of this process.

Our plan period runs concurrently with our standard offer and transmission rates filings which
are May 1% through April 30t the following year. This time-period coincides with our surcharge
collections of May — October.

We will file the revised plan at the end of March along with our Standard Offer and
Transmission rate adjustment. This is mostly to combine hearing dates and schedules and to
keep May 1° as consistent date for any rate changes that we may make.

The schedule below details the reviews, BOD approvals and regulatory milestones.
January 23" BOD Meeting — Discuss the EE Plan filing process.

February 27" BOD Meeting — Take public comment and make suggested changes to EE
Plan.

March 27t BOD Meeting — Approve Final EE Plan (Approve SO/Trans rates at same
time)

March 30 — Filing Deadline
Last Week of April — EE Plan, SO and Transmission PUC Hearings

EFFECTIVE DATE —May 1, 2021

PROPOSED CHANGES FOR THE 2021 EE PLAN

Our EE Plan is in its infancy, having just started in the past four months. Therefore, Nathan
Cleveland and | are recommending we make very minor changes to the 2021 plan so we can
gather more data and experience with the current plan. There are some lessons learned from
the PASCOAG plan that Nathan is suggesting we make, but only change the budget plan to
allow us more flexibility to shift funds within the approve budget and to maybe make some
budget changes now to reflect what experience we do have.

We will work on editing the plan and will provide a red-lined version for discussion in our
February meeting.

I've attached the approved 2020 EE Plan for your review prior to the next meeting.



2020 PLAN ACTIVITY

The plan activity through 12/31/2020 is shown below. There are 11 more audits scheduled at
this time.

EE Plan Activity
Nov Dec
Audits 4

Direct Installs
LED Lights 39 36

Power Strips 3 6
Grounded Power Strip 3 0
Faucet Aerators 7 0
Showerheads 2 2
Hand-Held Shower Heads 0 1
ENE Cost $ 1,583 S 1,353

Rebates S - S -
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Block Island Utility District — 2020 Demand Side Management Plan

1. Introduction and Background

Demand side management (DSM) is important because it can provide benefits to both customers
as well as the electric grid. The Block Island Utility District (BIUD, the District) is proposing to
establish a DSM program to provide it’s 1,900 customers access to energy efficiency programs
that will benefit them and improve the service and reliability of the island’s electric grid. A DSM
program provides access and incentives for measures that allow customers to optimize their
energy usage and reduce their utility bills. Reducing energy usage, particularly during peak
seasons or times of day, can also have substantial benefits such as reduced grid maintenance and
capital expenditures, reduced peak charges for customers, and greater service reliability.

Block Island is a unique community because of its geographic separation from the mainland and
its variable, tourist-driven seasonal usage profile. The community of New Shoreham and the grid
that serves it needs to be flexible enough to handle the increased summer population, as well as
reliable and resilient enough to provide service to the year-round residents and businesses, even
in the face of harsh winter conditions.

Given Block Island’s unique size, location, and seasonal usage spike, demand management is
especially important for this community and aligns with many of BIUD’s goals outlined in the
proposed rate case filing (Docket #4975). Specifically, through the implementation of this
proposed DSM plan, BIUD aims to empower its customers to make choices that help control
their energy usage, reduce energy burden? on customers, improve resource allocation, and
encourage the adoption of innovative new technologies that maximize the benefits of Block
Island’s smart meters. By supporting the filing of this proposed DSM plan, the BIUD Board
seeks to deliver energy efficiency program benefits to all BIUD customers.

The proposed 2020 DSM plan for the Block Island Utility District represents an evolution of
prior energy efficiency work conducted in New Shoreham through the Block Island Saves pilot
program. The Block Island Saves program ran from 2015-2017 and was administered and funded
solely by the Rhode Island Office of Energy Resources. The BIUD, working in collaboration
with the Office of Energy Resources (OER), drafted this proposed DSM plan as a robust iteration
on the original Block Island Saves pilot. The DSM programs described below leverage best
practices from the Block Island Saves program as well as Rhode Island’s nation-leading
mainland efficiency programming and are intended to address the unique needs of the Block
Island community.

The original Block Island Saves program began as a pre-pilot program with the support of the
New Shoreham Town Council, fully managed and funded through OER. The pre-pilot was

L Energy burden is the percentage of household income spent on home energy bills.



conducted to test energy efficiency programs on Block Island and recruit a small group of pre-
pilot participants. Of the 24 pre-pilot applications received, ten residents and five businesses
were selected to participate in the pre-pilot (those not selected were later able to participate in the
full pilot).

Pre-pilot participants received a free energy assessment of their home or business, followed by a
list of recommendations for energy efficiency improvements and access to associated rebates or
incentives. Overall, the pre-pilot program incentives and rebates were evaluated by OER to be
cost-effective and successful in motivating participants to install energy-efficient measures. The
success of the pre-pilot in terms of participation, interest, opportunities, and cost-effectiveness
prompted the expansion of the pre-pilot program to a full-scale pilot.

Program offerings in the full pilot were identical to the pre-pilot phase. During the full-pilot
phase, 110 additional home and business energy assessments were conducted. Program
participants were able to save 313 MWh of electricity, 271 MMBtu of oil, and 136 MMBtu of
propane annually. Participants were also able to decrease their energy bills, saving in aggregate
$597,968 (residential) and $714,396 (business) over the lifetime of the efficiency upgrades.

Following the completion of Block Island Saves, OER conveyed lessons learned to both the
BIUD Utility and the public through a report which is available on the OER website?. This
proposed 2020 DSM plan incorporates recommendations from OER’s report and continues
several elements from the successful Block Island Saves program, such as the no-cost
assessments with direct install measures and incentives for weatherization. Based on the interest
and adoption of those measures during the pilot the following proposed DSM programs include
those same elements as a foundation for 2020. The proposed plan also seeks to prepare New
Shoreham residents for the changing energy landscape by promoting the installation of newer,
highly efficient heat pump equipment, programmable thermostats, and weatherization measures.

A significant difference between the proposed 2020 plan and the pilot is the expansion and
enhancement of the HVAC and water heating programs. The proposed DSM plan includes an
incentive for the adoption of high-efficiency heat pump systems as well as heat pump water
heaters. In combination with the newly proposed rate structure (described below in section 2.B),
the District feels that the adoption of heat pumps for heating and cooling needs will be an
attractive option for customers that provides significant energy and cost savings.

Heat pump technology is an important tool in helping BIUD smooth out the current load curve,
minimize increasing summer demand caused by a growing number of air conditioning
installations, and can provide opportunities for customers to reduce their overall energy burden.
In addition to aligning with the District’s goals for its customers, offering incentives for heat
pumps can also help Rhode Island to meet its Greenhouse Gas Emission goals while ensuring
that New Shoreham residents and businesses receive the same, if not enhanced, opportunities for
improved comfort and energy savings as other Rhode Islanders.

2 http://www.energy.ri.gov/documents/archived-reports/Block%20Island%20Saves%20Pilot%20-
%20Full%20Report%20-%20April%202018.pdf
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Block Island Utility District respectfully requests that the Public Utilities Commission (PUC)
approve this 2020 Demand Side Management plan and its associated use of ratepayer funds, in
its entirety, as outlined below.

2. DSM Categories, Proposed Budget Allocation, Cost Recovery, and Estimated
Benefits

The proposed budget for the Block Island DSM programs is broken into three major categories —
Assessment and Installation, Inspection and Program Administration, and Customer Outreach.

In the Assessments & Installation category, there are programs for Residential energy
assessments and weatherization; Residential HVAC and water heating; Business energy
assessments, lighting, and weatherization; and Business HVAC and water heating. The
distinction between Residential and Business programs will allow BIUD to track the distribution
of costs and benefits within and between the two distinct customer segments. This budget
category, overall, contains the full costs of energy assessments at homes and businesses,
including the direct installation of measures such as LED lightbulbs, smart power strips, and
low-flow showerheads, as well as rebates for additional measures such as weatherization and
efficient HVAC equipment. As a result, the bulk of the proposed DSM budget exists within this
category.

The Inspection and Program Administration category includes the cost of inspections for any
residential weatherization and/or HVAC measures installed through the DSM programs, as well
as any business direct install measures, weatherization, or other energy efficiency measures
installed through the programs. It is important to verify the proper installation of deeper
measures so customers will reap the full benefits of the measure. Further, to support insightful
reporting to the Public Utilities Commission, inspection and verification is expected to enhance
the accuracy of energy savings calculations, in addition to ensuring customer satisfaction and
realization of expected energy savings. Since the District is re-establishing efficiency
programming with this proposed DSM plan, start-up costs are perhaps higher than they may be
in subsequent years. Coupled with the high cost of travel to/from Block Island, this has led to
increased costs in this budget category relative to more mature DSM programs or more readily
accessible areas. The District is committed to working with vendors and other partners to find
ways to drive these costs down as much as is feasible in future program years, through more
efficiency program delivery, engaging more local service providers, or other ways that may
present themselves as the programs mature.

Funds for the efficiency consultant BIUD proposes to hire are also encompassed in the
Inspection and Program Administration budget category. The efficiency consultant will assist the
District in administering the DSM programs, managing the tracking and reporting of data,
processing incentive rebates, and making suggestions for future program development.
Additionally, the efficiency consultant will assist the District in developing a cost-effectiveness
framework and evaluating program performance, consistent with Docket # 4600 principles and
directives.



Lastly, the Customer Outreach budget category covers the costs of promoting the DSM
programs. The proposed spending on program outreach will encourage BIUD customers to
participate in the DSM programs, and will inform them on, how to participate and what benefits
can be expected.

Using the Block Island Saves results, the average BIUD customer saved 2.84 MWh of electricity,
2.46 MMBtu of oil, and 1.24 MMBtu of propane annually through that program. Based on the
estimated participation numbers for the proposed 2020 DSM plan, the District estimates that this
plan could deliver approximate annual savings of 115 MWh of electricity, 100 MMBtu of oil,
and 50 MMBtu of propane. Actual savings numbers depend on the exact measures installed by
customers and the specific fuel types they utilize, among other factors, but this provides some
scope as to the significant energy benefits BIUD customers can realize through this plan.

A. Proposed 2020 Budget Allocations

The budget numbers included below are based on actual project costs and participation levels
from the Block Island Saves pilot program. Adjustments to those numbers are based on
anticipated participation numbers and changes in unit costs since 2017 when the pilot concluded.



Table 2.1 Proposed 2020 DSM Plan Budget Allocations

Budget Category Proposed Notes
Budget
Assessment & Installation
Residential Assessments and | $45,350.00 Energy Assessments & Weatherization
Weatherization
Residential HVAC & Water | $7,700.00 Programmable Thermostats; Heat Pump Water
Heating Heaters; Heat Pump Heating & Cooling
Systems; Weatherization Bonus
Business Assessments, $27,600.00 Energy Assessments, Lighting Measures, and
Lighting, and Weatherization Weatherization
Business HVAC & Water $5,000.00 Programmable Thermostats; Heat Pump Water
Heating Heaters; Heat Pump Heating & Cooling
Systems
Total | $85,550.00
Inspection and Program
Administration
Inspection Services Inspections for Residential Weatherization;
Business Direct Install measures, Lighting, and
Weatherization
Program Administration Efficiency Consultant Services
Total | $29,200.00
Customer Outreach
Total | $5,250.00 Advertising in Local Publications, Bill Inserts,
Online, and in Community Bulletin
Total Budget $120,000.00

B. Cost Recovery and Other Funding Sources

Block Island Utility District, through its new rate case in Docket # 4975, has proposed a new rate
design with implications for the demand side management plan and its budget. The current rate
structure is a two-tier structure with peak and off-peak seasonal rates for all customer classes. In
its proposed rate case, BIUD has suggested implementing a three-tier rate structure with peak,
shoulder, and off-peak rates for all customer classes as well as an efficiency surcharge.




Table 2.2 - Current Block Island Utility District Rate Structure
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Table 2.3 - Proposed Block Island Utility District Rate Structure
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Through the proposed rate redesign, BIUD estimates it will generate approximate revenues of
$60,000 from the efficiency surcharge during the calendar year, which will support DSM
program implementation in 2020. The breakdown of efficiency surcharge collection was
provided in Docket # 4975 and estimates collections as follows: ~$24,000 from residential
customers, ~$6,000 from business customers, and ~$30,000 from the general service rate, which
comprises larger residential users as well as some business customers. The Office of Energy
Resources will supplement the budget for the DSM programs with Regional Greenhouse Gas
Initiative (RGGI) proceeds. OER has committed a total of $180,000 in RGGI proceeds to be
provided over the course of three years, beginning in 2020, to help support BIUD’s DSM
programming in conjunction with annual, collected efficiency surcharge monies.

3. Detailed Program Descriptions

A. Residential Offerings:

Refer to Table 2.1 for full program budget; residential subsection reproduced below.

Table 3.1 — Assessment and Installation Category — Residential Programs

Program Proposed Budget | Estimated Quantities & Notes

Residential Assessments | $45,350.00 36 Energy Assessments & 8 Weatherization

and Weatherization

Residential HVAC $7,700.00 36 Programmable Thermostats; 6 Heat Pump
Water Heaters; 6 Heat Pump Heating &
Cooling Systems; 2 Weatherization Bonus

I Home Energy Assessments

Residential energy assessments with no-cost direct install measures are critical for households to
reduce energy use, lower their energy costs, and identify opportunities for additional, deeper
savings. The home energy assessment is a focal point of the proposed DSM plan as it allows for

8



the comprehensive evaluation of the residential building stock, direct installation of energy
saving measures (e.g. LED light bulbs, smart power strips) and the opportunity to identify deeper
savings opportunities such as weatherization or HVAC equipment upgrades. Assessments often
serve as the initial contact point for customers and what the District hopes is the start of an
ongoing, beneficial relationship with the customer as they become more aware of their energy
use and seek to make continual energy improvements to their home.

Each home energy assessment, conducted by a BPI certified energy assessor, will include a
whole-home evaluation, a blower door test to check for proper air sealing, a heating system
safety test to check the health and safety of the equipment, and a number of direct install
measures (outlined in the following section) that the assessor will install during the visit. At the
conclusion of the assessment, the customer will receive a home energy action plan outlining
additional energy savings measures they can implement, the estimated costs, and BIUD
incentives associated with those measures, as well as information and tips on how to better
manage their energy use and reduce costs. These comprehensive assessments are provided to the
customer free of charge and are open to all residential BIUD customers.

il. Direct Install Measures

As part of the Home Energy Assessments, each energy assessor will install a number of energy
saving measures in each home, as needed, at no cost to the customer. The proposed 2020 DSM
plan proposes the following direct install measures:

Table 3.2 — Proposed Direct Install Measures and Incentives
Measure Estimated | Incentive Level | Notes
Quantities

LED Lightbulbs 432 Free No limit; expect 12 per
assessment

Smart Power Strips 72 Free Maximum of 2 per
assessment

Low-Flow Shower Heads | 36 Free Expect 1 per assessment

Aerator faucets 50 Free Expect 1.5 per assessment

LED Lightbulbs — installed in place of existing incandescent or CFL bulbs throughout the home,
any number of bulbs can be replaced during the assessment.

Smart Power Strips — up to two (2) smart power strips that help reduce electricity usage of
devices that would otherwise be constantly using electricity.

Faucets and Showerheads — Low-flow showerheads and aerator faucets that help reduce water
and energy usage, any number can be installed throughout the home during the assessment.

These low-cost measures are proven energy saving devices that provide immediate benefits to
customers who have a home energy assessment completed.



iii. Weatherization Measures

One of the outcomes BIUD expects to achieve with its proposed DSM program is to educate
customers about the benefits of weatherization and to properly incentivize them to undertake
these measures. Residential customers with weatherization opportunities will learn of these
opportunities through the home energy action plan provided at the conclusion of the assessment,
as well as given information about potential costs and incentive levels that BIUD offers.

Weatherization benefits include increased comfort to occupants year-round - warmer in the
winter and cooler in the summer - as well as reduced energy usage and costs. Many homeowners
deal with high energy bills year-round without realizing that proper weatherization techniques
can meaningfully reduce their bills. The proposed DSM plan offers the following options as part
of the weatherization program:

Table 3.3 — Proposed Weatherization Measures and Incentive Levels

Measure Incentive Level Notes
Air Sealing Up to 10 labor hours Based on pilot rebate levels and
Duct Sealing free ($800 value) plus | expected home energy assessment
Insulation 40% off further numbers
sealing, up to $2,000
in total

Pipe Insulation weatherization costs

$250 For customers who insulate and

Weatherization Bonus .
install a heat pump system

Air Sealing — Sealing air leaks in and around windows and doors to reduce the loss of heated or
conditioned air.

Duct Sealing — Sealing of leaks around ductwork to ensure that all heated or conditioned air
enters the living spaces and is not lost in the walls/ceilings or to the outside.

Pipe Insulation — Improving insulation around water pipes to reduce heat loss and protect against
pipe freezing during the winter months.

Insulation — Installing improved insulation in the walls, ceilings, and floors of the home to
improve the building envelope, leading to increased comfort as heated or conditioned air remains
in the home rather than escaping outside.

An additional feature for residential customers is a weatherization bonus. Customers can receive
an additional $250 rebate if they bundle insulation work alongside the installation of a heat pump
heating and cooling system. BIUD is proposing to offer this bonus incentive because of the
benefits that come from weatherizing a home properly, especially in conjunction with efficient
operation of a heat pump system.
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iv. HVAC Measures

The home energy action plan will also provide information to customers about opportunities to
upgrade inefficient heating and cooling equipment in the home. The HVAC offerings aim to
promote the adoption of high-efficiency heat pump systems for heating and cooling as well as
heat pump water heaters. Electrifying heating and cooling is an important step in reducing
greenhouse gas emissions and is supported by the District’s recently proposed three-tier rate
structure, which includes a lower winter electricity price that makes the adoption of electric
heating measures more cost effective for customers. Additionally, the adoption of programmable
thermostats gives residents the ability to better control and monitor their energy usage and save
money.

It is proposed that incentives for the following equipment, at the following levels, be offered as
part of the Residential HVAC program:
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Table 3.4 — Proposed HVAC and Water Heater Measures and Incentives

Equipment Rating Estimated | Proposed | Notes
Quantity | Rebate
Central Heat | SEER>15; |2 $250 per Seasonal Energy Efficiency Rating
Pump HSPF >9 ton (SEER) measures air conditioning
Dgcted or SEER >15; |2 $250 per fg;éﬁ ?;tr:]g ?:legxﬁms:sncy'
M!xgd Dl.JCted HSPF =9 ton efficiency rating, similar to the
Mini-Split miles per gallon for a car.
Heat Pump
Heating Seasonal Performance
Ductless SEER>15; | 2 $150 per | Factor (HSPF) is used to measure
Mini-Split HSPF =10 ton the efficiency of heat pumps and
Heat Pump the higher the HSPF the more
efficient the system.
Heat Pump ENERGY 4 $300 rebate | Uniform Energy Factor (UEF) is a
Water Heaters | STAR <55 new metric for determining the
gallon; energy efficiency of a water heater
should have utilized by the Department of
a minimum Energy. The higher the UEF, the
UEF of 2.00 greater the equipment’s efficiency
and the lower the energy bill.
ENERGY 2 $150 rebate | Uniform Energy Factor (UEF) is a
STAR >55 new metric for determining the
gallon energy efficiency of a water heater
should have utilized by the Department of
a minimum Energy. The higher the UEF, the
UEF of 2.70 greater the equipment’s efficiency
and the lower the energy bill.
Programmable 36 $25 Rebate

Thermostats

*Rebate not to exceed $750 per customer for this program (excluding thermostats).

Block Island Utility District wants to promote the adoption of high-efficiency electric heat
pumps through an incentive structure that will be based on a per-ton amount. This structure is
more flexible than a flat rate amount and allows the incentive to vary appropriately with the
proper sizing of heat pump systems to various home configurations and sizes. Additionally, if the
newly proposed three-tier rate structure with lower winter electric rates is approved by the
Commission, BIUD anticipates that the combined new rate structure and DSM incentives will
drive adoption of heat pump technologies which will save customers energy and money.
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Qualifying units must meet the SEER and/or HSPF ratings specified for each system type, which
align with the efficiency ratings contained in the Northeast Energy Efficiency Partnerships
(NEEP) cold climate heat pump specification list and is considered the industry standard for this
technology.

Alongside the incentive for heat pump based heating and cooling systems, the District also
proposes incentives for heat pump water heaters. Given the smaller variation in equipment size,
associated energy savings expected, and to align closely with other Rhode Island efficiency
programs, BIUD will be offering flat rate incentives of $300 and $150 for heat pump water
heaters, based on size. Units 55 gallons and smaller use less energy than larger units and thus
provide a greater opportunity for energy savings. Therefore, BIUD proposes to provide a higher
incentive for these units compared to units over 55 gallons in size. Qualifying units will have a
minimum uniform energy factor (UEF) of 2.0 for the smaller units and a minimum UEF of 2.7
for the larger systems. ENERGY STAR heat pump water heaters can save the average household
$330 per year and 2,690 kwh compared to a standard electric hot water heater, so these unites
represent a great opportunity for savings.

Because heat pump technology is still new and because the pilot program on Block Island did not
include heating and cooling heat pump systems as part of the incentive structure, the District is
proposing to cap the incentive level at $750 per customer for these measures initially. BIUD
wants to strike a balance between providing a reasonable incentive to drive adoption of this
technology alongside the ability to provide some incentive to a larger number of customers who
may be interested in taking advantage of this opportunity. Because there is not reliable historical
data from the pilot program for these measures, setting a cap will help the District to serve both
of these goals.

The District will also incentivize programmable thermostats through the residential HVAC and
water heater program. Programmable thermostats are a useful piece of technology to help
manage a home’s energy usage efficiently and conveniently. BIUD is proposing a $25 rebate to
customers who purchase a programmable thermostat.

Customers who install weatherization or HVAC measures will be given their rebate after work
has been completed and inspected. BIUD will offer rebate forms to customers both online and in
person at the BIUD office and will require customers to provide proper documentation from the
contractor who performed the job, in the form of a receipt or work order. Customers submitting
rebates for eligible thermostats need only provide a purchase receipt as proper documentation
with their rebate form. If a customer has any problems or questions regarding a rebate form, their
contractor may be able to help complete relevant fields, and customers can always reach out to
BIUD staff for assistance during business hours.

B. Business Offerings:

Refer to Table 2.1 for full program budget; business subsection reproduced below.
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Table 3.5 — Assessment and Installation — Business Budgets

Program Proposed Budget | Notes

Business Assessments, Lighting, and $27,600.00 Energy Assessments, Additional Lighting
Weatherization Measures, and Weatherization

Business HVAC & Water Heating $5,000.00 Programmable Thermostats; Heat Pump

Water Heaters; Heat Pump Heating &
Cooling Systems

I Business Energy Assessments

As with the residential offerings, the initial no-cost energy assessment for business and
commercial customers is a foundational focus of the proposed business DSM programs.
Comprehensive evaluations of the commercial spaces of New Shoreham will be conducted by a
qualified energy assessor who will also directly install measures that provide immediate savings
and deliver a comprehensive energy action plan to the customer with recommendations for
additional savings measures. Providing these free, no-obligation energy assessments also allows
BIUD to establish an ongoing relationship with business customers as they pursue energy

efficiency improvements.

Each business energy assessment, conducted by an energy assessor, will include a whole-
business evaluation of the electrical equipment and thermal systems as well as directly installing
screw-in LED lightbulbs, as appropriate. At the conclusion of the assessment, the customer will
receive a business energy action plan outlining additional energy savings measures they can
implement, the estimated costs, and BIUD incentives or rebates associated with those measures,
as well as information and tips on how to better manage their energy use and reduce costs. These
comprehensive assessments are provided to the customer free of charge and are open to all BIUD

business customers.

Because the number of business participants in the Block Island Saves pilot was small, and the
business community on the Island is limited, it makes accurately estimating demand for specific
measures more challenging than the residential program. The District is estimating six business
assessments will be conducted in the initial program year and that from those assessments’
customers will pursue some additional deeper efficiency measures, be that additional lighting,
weatherization, or HVAC upgrades. The District has set a budget that anticipates that half of the
business customers will pursue additional measures of some kind.

14




ii. Direct Install and Other Lighting Measures

Table 3.6 — Proposed Business Direct Install and Other Lighting Measures and Incentives
Measure Estimated | Incentive Level | Notes
Quantities

Screw-in LED Lightbulbs | 60 Free No limit; expect 10 per
assessment

LED fixture upgrades 12 75% of costs Expect an average of 2 per

covered assessment

Lighting controls 6 Expect an average of 1 per
assessment

Occupancy sensors 12 Expect an average of 2 per
assessment

As part of the business energy assessments, each energy assessor will install screw-in LED
lightbulbs in as many fixtures as needed throughout the property. BIUD recognizes that many
business environments have different lighting needs from residential customers, and screw-in
LED lightbulbs may not upgrade the entirety of the lighting for a given business, and therefore it
is proposed that incentives for additional lighting measures be offered as well. Upgraded
fixtures, lighting controls, and lighting sensors (such as occupancy sensors) will be listed on the
energy action plan as an additional energy saving measure that customers can pursue, and
approved equipment will be incentivized at 75% of total cost.

iil. Weatherization Measures

One of the outcomes BIUD expects to achieve with its proposed DSM plan is to educate
customers about the benefits of weatherization and to properly incentivize them to undertake
these measures. Business customers with weatherization opportunities will learn of these
opportunities through the energy action plan provided at the conclusion of the energy
assessment.

Weatherization benefits include increased comfort to occupants year-round - warmer in the
winter and cooler in the summer - as well as reduced energy usage and costs. Many business
owners deal with high energy bills year-round without realizing that proper weatherization
techniques can meaningfully reduce their bills. The proposed DSM plan offers the following
options as part of the business weatherization program:

Table 3.7 — Proposed Business Weatherization Measures and Incentive Levels

Measure Incentive Level Notes
Air Sealing Up to $1,200 in free air Based on prior rebate levels and expected
Duct Sealing sealing plus 40% off further business energy assessment numbers
Insulation sealing, up to $4,200 in total
Pine Insulati weatherization costs or up

Ipe Insulation | 4, $3,000 in insulation costs
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Air Sealing — Sealing air leaks in and around windows and doors to reduce the loss of heated or
conditioned air to the outside.

Duct Sealing — Sealing leaks around ductwork to ensure that all heated or conditioned air enters
the living spaces and is not lost in the walls/ceilings or outside.

Pipe Insulation — Improving insulation around water pipes to reduce heat loss and protect against
pipe freezing during the winter months.

Insulation — Installing improved insulation in the walls, ceilings, and floors of the home to
improve the building envelope, leading to increased comfort as heated or conditioned air remains
in the home rather than escaping outside.

iv. Business HVAC Measures
Business customers have more varied building uses and often utilize larger equipment to support
their operations. In order to ensure that the business customers of BIUD have opportunities to

upgrade to more efficient equipment where appropriate, incentives for the following measures
are proposed:
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Table 3.8 — Proposed Business HVAC and Water Heater Measures and Incentives

Equipment Rating Proposed | Notes
Rebate
Central Heat | SEER >15; | $250 per Seasonal Energy Efficiency Rating (SEER)
Pump HSPF >9 ton measures air conditioning and heat pump
cooling efficiency. A SEER rating is a
Dgcted or SEER =15; | $250 per maximum efficiency rating, similar to the miles
M!xgd Dl.JCted HSPF 29 ton per gallon for a car.
Mini-Split
Heat Pump Heating Seasonal Performance Factor (HSPF) is
used to measure the efficiency of heat pumps
DL_JCFIeSS i SEER>15; | $150 per and the higher the HSPF the more efficient the
Mini-Split HSPF>10 | ton
system.
Heat Pump
Heat Pump ENERGY $300 rebate | Uniform Energy Factor (UEF) is a new metric
Water Heaters | STAR <55 for determining the energy efficiency of a water
gallon; heater utilized by the Department of Energy.
should have The higher the UEF, the greater the equipment’s
a minimum efficiency and the lower the energy bill.
UEF of 2.00
ENERGY $150 rebate | Uniform Energy Factor (UEF) is a new metric
STAR >55 for determining the energy efficiency of a water
gallon heater utilized by the Department of Energy.
should have The higher the UEF, the greater the equipment’s
a minimum efficiency and the lower the energy bill.
UEF of 2.70

Programmable
Thermostats

$25 Rebate

*Rebate not to exceed $1000 per customer for this program (excluding thermostats).

Programmable Thermostats — programmable thermostats allow for better control of, and reduced
operating costs from, heating and cooling systems. Therefore, programmable thermostats help
manage a business’s energy usage efficiently and conveniently. BIUD is proposing a $25 rebate
to customers who purchase a programmable thermostat.

Heat Pump Heating and Cooling, and Heat Pump Water Heaters: As in the residential program, it
is proposed to incentivize business adoption of high-efficiency heat pump systems for heating

and cooling, as well as heat pump water heaters. The recently proposed three-tier rate structure
with an attractive winter electricity price, if approved by the Commission, is expected to make
the adoption of electric heating measures even more cost effective for customers. By offering the
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incentives proposed above, BIUD aims to encourage the installation of the most efficient electic
heating or cooling systems.

Customers who install weatherization, additional lighting, or HVAC measures will be given their
rebate after work has been completed and inspected. BIUD will offer rebate forms to customers
both online and in person at the BIUD office and will require customers to provide proper
documentation from the contractor who performed the job, in the form of a receipt or work order.
Customers submitting rebates for eligible thermostats need only provide a purchase receipt as
proper documentation with their rebate form. If a customer has any problems or questions
regarding a rebate form, their contractor may be able to help complete relevant fields, and
customers can always reach out to BIUD staff for assistance during business hours.

4. Program Administration and Management

The proposed management structure has been designed to ensure successful program delivery
and implementation, effective customer outreach, timely customer service and rebate processing,
and insightful data collection and reporting. Specifically, to achieve these outcomes, the District
proposes a strong on-going collaboration with the Office of Energy Resources and proposes to
hire an efficiency consultant to help administer the program and conduct program reporting.

i Vendor Engagement

One of the critical elements to the success of the proposed DSM plan is the engagement of
knowledgeable and reliable vendors. BIUD will be soliciting one vendor to provide energy
assessments, direct install services and, if desired by the customer, weatherization measures to
residential and business customers. The District will also be seeking a separate vendor to provide
post-installation inspections for business customers and all residential non-direct install (e.g.
weatherization and HVAC) measures. BIUD proposes issuing two competitive RFPs to hire a
lead energy assessment vendor and a lead inspection services vendor, respectively.

The scope of work for these vendors will be designed to require comprehensive scheduling,
high-quality in-person services, and coordination with BIUD staff. Selected vendors will be
responsible for delivering efficient and effective services to customers, ensuring proper
deployment and installation of incentivized energy efficiency measures, processing invoices and
rebates in a timely fashion, and creating insightful program data reports.

ii. Program Management and Oversight

The District, recognizing the importance of robust oversight, data reporting, and program
administration, will ensure staff will be trained and knowledgeable about the proposed program
offerings and rebate process in order to effectively work with vendors, consultants, and
customers in the delivery of the proposed DSM plan. BIUD also proposes several means of
securing additional resources to support its management and oversight of the proposed plan. For
example, the District plans to continue its ongoing engagement with the Office of Energy
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Resources (OER) in order to leverage lessons learned and best practices from Block Island Saves
and will also tap into the diverse set of efficiency expertise that OER can provide. Additionally,
the efficiency consultant BIUD proposes hiring will help manage the program and its
implementation, including the processing of rebates, the collection of data, and reporting on
program performance.

Block Island Utility District will make rebate forms, including a listing of measure eligibility
requirements, available both in person and online for customers to access. Once customers
complete and submit rebate applications — either by mail or via email - the District’s rebate
processing vendor will review them for accuracy and eligibility. All eligible applications
received and reviewed will then be processed for payment to the customer, funds permitting, and
customers should expect to receive their rebate in four to six weeks.

BIUD recognizes the importance of scheduling efficiency for the cost-efficiency of the proposed
programs, since vendor travel to and from Block Island creates additional expenses compared to
mainland efficiency programs. In order to minimize vendor trips to the Island, BIUD and its
vendor will maximize the number of opportunities (assessments, weatherization, HVAC
installations, etc.) completed in a day. The RFP the District will use to procure vendors will be
explicit about the importance of scheduling efficiency and will ask respondents to explicitly
address this important cost-barrier.

In the event that there is overcollection of ratepayer funds that are not spent on DSM programs in
a given year, BIUD will roll those funds over into the next year. The subsequent DSM plan will
indicate the exact budget category or categories those funds will be allocated to. Every effort will
be made through careful planning, oversight, and budget tracking to ensure that there are not
budget overages in a given year. In the event that a budget overage becomes a possibility within
a given year, the District will close specific program(s) prior to an overage until the following
year when funds become available again. As the District’s DSM plan evolves, participation rates
will help inform budget setting for future years to ensure funds are allocated as accurately as
possible to meet customer demand.

iii. Customer Engagement

Table 4.1 — Proposed Customer Outreach Channels and Budget Allocation
Customer Outreach

Total | $5,250.00 Outreach through Local Publications, Bill
Inserts, Online, and Community Bulletin

While the Block Island Saves pilot program was very successful, it did conclude over two years
prior to this proposed DSM plan. Therefore, BIUD will need to strategically engage customers in
order to promote the return of efficiency programming to Block Island. In order to ensure
customers are aware of the program and its offerings, as well as provide instructions on how to
participate, BIUD will be promoting the DSM programs through the following channels:
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1. Bill inserts will be included with customer bills at four different times during the year to
advertise the DSM programs, provide information about how customers can participate,
and highlight incentive opportunities.

2. BIUD will take out quarter page advertisements in the local publications for multiple
weeks during both peak and off-peak seasons in order to reach as many customers as
possible. These advertisements will provide information on the programs and have
seasonal calls to action to encourage customer participation.

3. BIUD will also utilize several no-cost engagement channels, like the community bulletin
and the District’s Facebook page to spread the word about the DSM program to
customers throughout the year.

4. Lastly, BIUD office staff will also be trained on the programs, available offerings, and
ways customers can engage with energy efficiency in order to provide accurate
information to customers coming into and/or calling the office with questions.

5. If other outreach opportunities arise, the District may pursue other channels of
communication with customers if budget allows.

iv. Program Reporting

As was discussed in section 4.ii, Program Management and Oversight, BIUD proposes to hire an
efficiency consultant to help oversee and manage the DSM programs. In addition to helping
oversee the programs and assisting with the Plan’s implementation, the efficiency consultant will
assist the District with quarterly progress reports, which will help inform a mid-year and year-
end report as well as provides guideposts for program performance throughout the year. The data
that will be included in quarterly reports as well as the year-end report are as follows:

e Number of participants per sector (Residential vs. Business)

e Costs incurred to date and percent of budgeted spend (by budget category)

e Detailed accounting of what measures have been installed, both direct install
and other measures incentivized by the DSM programs

e Number of rebates processed, by measure type

e Number of inspections completed out of number of inspections required, and
associated costs.

e kWh and delivered fuel (oil, propane) savings, both annual and lifetime,
resulting from the program

e Peak demand reduction resulting from the program

e Other data as required, or as deemed necessary by the District or the
Commission

5. Conclusion
The Block Island Utility District believes that the proposed DSM plan describes and establishes

an energy efficiency program that will provide considerable benefits to customers and the local
grid throughout its implementation. There are significant energy savings opportunities in New
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Shoreham, which will be clearly highlighted in a forthcoming market potential study being
conducted for all of Rhode Island. While this market potential study is underway, this plan offers
effective strategies to realize immediate energy savings on the Island. The plan provides
opportunities for no-cost assessments and direct-install measures that all customers can access
free of charge, as well as guidance and further incentives for deeper energy saving measures.

The proposed 2020 DSM plan iterates on the Block Island Saves pilot program to provide BIUD
customers will ac