
BLOCK ISLAND UTILITY DISTRICT 
 

 

Block Island Utility District employees and contractors have dedicated most of April and 

May of this year to performing make-ready work for the Town’s fiber project. Crews are 

wrapping up their work this week. This pole replacement on Chapel Street was one of the 

more complicated pole replacements.  

 

BOARD OF COMMISSIONERS MEETING 

MAY 29, 2021 

9:00 AM 
 



Block Island Utility District 

Regular Meeting of Board of Commissioners 

May 29, 2021 @ 9:00 AM 
 

Meeting Held Remotely by Zoom due to Corona-19 
Town of New Shoreham Emergency Order 

 
1. Public Input 

2. Review and Act Upon Commissioner’s Report 

3. Approve Minutes: 

a. April 24, 2021 Regular Meeting 

 

4. Review and Act Upon Treasurer’s Report 

a. Approve 2020 Audit 

 

5. Receive and Act on President’s Report  

a. So/Transmission and DSM Filing Update  

b. TNS Fiber Project Update 

c. Legislative Update 

d. Open Discussion 

 

6. Review and Act Upon CFC Loan Documents for Housing Project 

7. Review and Discuss Net Metering Tariff 

8. Review and Act Upon Annual Meeting Notice and Election Schedule/Process 

 
Posted: May 26, 2021 7:00 AM 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/2505454073 
 
Meeting ID: 250 545 4073 
One tap mobile   1-312-626-6799 
Individuals requesting services for the deaf and hard of hearing must call (401) 466-5851 forty- eight 
hours in advance of the meeting date. TTY: 711 Posted: January 7, 2020 
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AGENDA ITEM 1 

PUBLIC INPUT 
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AGENDA ITEM 2 

COMMISSIONER’S REPORT 
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AGENDA ITEM 3 

APPROVE MINUTES FROM APRIL 24, 2021 REGULAR MEETING 
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Block Island Utility District 
April 24, 2021 

11:00 AM 
 

HELD REMOTELY VIA ZOOM DUE TO COVID-19 AND TOWN OF NEW SHOREHAM 
EMERGENCY ORDER 

 
DRAFT Minutes 

 
Participating BOD Members Present via ZOOM: Barbara MacMullan, Everett Shorey, Mary Jane Balser 
and Elliot Taubman. Bill Penn was absent due to a family commitment. 
 
Also Present: President Jeffery Wright, Kyle Conners from Marcum, Renee Myers of the BI Times, David 
Lewis and Chris Warfel. 
 
Board Chair Barbara MacMullan called the meeting to order at 11:00 AM. 
   

1. Public Input 

• There was no public input. 
 

2. Correspondence 

• The Board of Commissioners acknowledged this correspondence and accepted it for 
consideration. 

 

3. Commissioner’s Report 

• Chair Barbara MacMullan had nothing to report.  
 

4. Approve Meeting Minutes from the March 27, 2021 meeting. 

• Mary Jane Balser moved to approve the minutes as presented. The motion was 
seconded by Elliot Taubman and was passed unanimously.  

 
5. Receive Treasurer’s Report 

• The Treasurer’s Report consisted of a presentation (on record) of the 2020 audit 
(also on record and posted to the website) provided by Kyle Conner of Marcum.  

• There were several questions asked by Commissioners pertaining to the 
presentation and financial statements that were answered by Mr. Conner.  

• The Board of Commissioners chose not to act upon approval due to the way the 
agenda was worded but authorized President Jeffery Wright to send the audit to 
CFC before the April 30th deadline. The BOD will formally approve the audit in the 
next meeting.   
 

6.   Receive and Act on President’s Report 

• President Jeffery Wright presented an update on the SO/Transmission rates and 
asked for BOD approval of the new rates that were negotiated with the DPUC as 
part of a settlement agreement. Barbara MacMullan moved to approve the rates 
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and terms of the settlement agreement. Everett Shorey seconded the motion 
and was passed unanimously.     

• Jeffery Wright presented the remainder of his report (on record).  

• Elliot Taubman moved to approve the minutes as presented. The motion was 
seconded by Mary Jane Balser and was passed unanimously.  
 

7. Discuss and Act Upon Hiring Lobbyist  

• Barbara MacMullan and Jeffery Wright presented the short term (3 months) 
contract terms that were negotiated with the Mayforth Group to help with the 
net metering bill and other legislative activities.  

• Elliot Taubman moved to approve hiring the Mayforth Group for a period of 
three months. The motion was seconded by Mary Jane Balser and was passed 
unanimously.  
 

8.      Receive and Act Upon Update on Net Metering Tariff 

• Jeffery Wright presented an overview of the net metering tariff status, he gave a 
legislative update and reviewed the PUC approval process. 

• He included the new net metering tariff that was approved in the February 28, 
2020 meeting for reference.  

• Mr. Wright informed the BOD of the feedback from members and solar 
developers regarding the dual meter system being too much of a financial 
burden for smaller projects. He asked the BOD their thoughts on BIUD exempting 
projects smaller than 7 kW. 

i. He proposed using a single meter system, without remote disconnect, 
which would allow the member to “self-use” their own generation. 

ii. He proposed that generation delivered to BIUD be credited an avoided 
rate instead of being used to “net“ against the bill total. 

iii. He explained how each tariff would be billed; the existing tariff, the dual 
meter proposal and single meter proposal. 

• Barbara MacMullan and Everett Shorey asked for a copy of the net meter list to 
help determine if 7 kW is the right size to use as a threshold for the dual meter 
system.  

• Chris Warfel gave feedback that he felt 7 kW was too big to exempt from the 
dual meter system and suggested a size closer to 4 kW. He suggested that we do 
the analysis to determine the “cost” of this new proposal.  

• Mr. Wright committed to doing the analysis and to provide a list of existing net 
metering systems to give the BOD some context for use in their discussions. 
 

9.       Discuss and Act Upon Performance and Salary Review for Jeffery M. Wright  

• Board Chair Barbara MacMullan asked President Jeffery Wright if he objected to 
this agenda item being discussed in Executive Session. He did not object. 

• Barbara MacMullan moved to go into closed session for purposes of discussing 
the performance and salary review for Jeffery M. Wright. Mary Jane Balser 
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seconded the motion. The motion passed unanimously.  

• The BOD went into closed session. 

• The BOD exited closed session with nothing to report.  
 

Barbara MacMullan moved to adjourn the meeting at 1:40 PM, seconded by Eliot Taubman. 
The motion passed unanimously, and the meeting was adjourned. 
 
APPROVED:  
POSTED:  
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AGENDA ITEM 4 

RECEIVE AND ACT UPON TREASURE’S REPORT 

AND APPROVE 2020 AUDIT 
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Block Island Utility District
Balance Sheet

March 31, 2021

ASSETS

Property and Equipment
Land 867,685.78$      867,685.78$      
Buildings 604,167.64 550,224.70
Machinery & Equipment 1,923,142.83 1,593,257.83
Distribution System 3,095,568.63 2,514,676.63
Office System, Furniture & Fixture 288,964.68 288,964.68
Transportation Equipment 47,104.63 19,945.60
Construction Work in Progress-Distribution w 642,087.59 435,959.70

Total Property and Equipment 7,468,721.78 6,270,714.92

Total Accumulated Depreciation <571,689.28> <266,440.62>

Net Utilities Plant 6,897,032.50 6,004,274.30

Current Assets
Cash - Main Checking 190,299.85 315,807.26
Cash - Sweep Acct 16,268.36 3,035.89
Accounts Receivable Elect 39,415.61 32,156.51
Allowance For Bad Debt (9,251.56) (19,587.93)
Accounts Receivable-Other 1,805.04 983.50
AR-Cash due from BIPCo 0.00 16,090.16
AR-Blackrock Acct due from BIPCo 0.00 0.00
Unbilled Revenue 271,937.49 229,867.38
Plant Material & Operation 352,729.06 234,093.07
Fuel Inventory 46,122.55 45,439.02
Prepaid Expenses 48,295.05 18,547.68

Total Current Assets 957,621.45 876,432.54

Deferred Assets
Def. Regulatory Asset-retiremt 168,991.79 202,750.88
Def. Regulatory Asset-Eng.Res 0.00 0.00
Def. Regulatory Asset-RateCase 119,610.56 106,838.77
Def.Regulatory Asset-Interconnection 88,274.43 135,826.12

Total Deferred Assets 376,876.78 445,415.77

Total Assets 8,231,530.73$      7,326,122.61$      

March 31, 2021 March 31, 2020

Unaudited Page: 1

Page 9 of 63



Block Island Utility District
Balance Sheet

March 31, 2021

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable Trade 177,810.37$      132,390.62$      
RI Renewable Fund Payable 2,775.87 0.00
A/P - Customer Deposits 97,129.13 75,147.92
Accrued Purchase Power Expenses 142,458.73 315,763.36
Accrued Other Expenses 42,148.89 27,045.39
DSI Surcharge Payable 0.00 11,744.80
Capital Fund 0.00 0.00
PPP Loan 0.00 0.00
Accrued Payroll and Withholdings 0.00 34,575.75

Total Current Liabilities 462,322.99 596,667.84

Deferred Credits
Deferred Revenue 372,956.55 (7,125.92)
SOLAR RESTRICTED ACCOUNT 3,777.39 0.00
VOLTAGE CONVERSION RESTRICTED 74,963.40 0.00
SCR & Engine Maint Reserve 0.00 0.00

Total Deferred Credits 451,697.34 <7,125.92>

Long-Term Liabilities
Line of Credit 0.00 350,000.00
Retirement Obligations 168,991.79 202,750.88
CFC Acquision LOAN 5,642,297.67 5,748,387.21

Total Long-Term Liabilities 5,811,289.46 6,301,138.09

Total Liabilities 6,725,309.79 6,890,680.01

Capital
Retained Earnings 1,561,782.00 815,649.00
Net Income (55,561.06) (380,206.40)

Total Capital 1,506,220.94 435,442.60

Total Liabilities & Capital 8,231,530.73$      7,326,122.61$      
-                        -                                

March 31, 2021 March 31, 2020

Unaudited Page: 2
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Block Island Utility District
Income Statement

For the Three Months Ending March 31, 2021

Current Month
Actual

Current Month                     
Prior Year

Year to Date
Actual

Year to Date                       
Budget

Revenues
Revenue from Rates
Residential Sales 36,805.62$                   21,329.03$                   118,296.00$                 70,793.00$                   
Commercial Sales 3,661.33                       6,364.46                       18,220.18                     29,266.00                     
Demand Electric 28,498.34                     37,436.97                     87,434.50                     95,423.00                     
Public Authority -                               7,006.17                       -                               -                               
Street Lighting 584.03                          584.03                          1,752.09                       1,752.09                       
Customer Charge 22,808.00                     26,412.44                     68,504.00                     71,394.00                     
Demand - All Rates 27,250.00                     6,183.14                       81,640.00                     84,471.00                     
Efficiency Charges -                               -                               -                               -                               
System Charge -                               -                               -                               -                               
RI Renewable Fund 241.00                          -                               776.00                          -                               
Other Revenue from Operations -                               -                               -                               
Grant Revenue-Solar Project -                               -                               -                               -                               
Grant. Income (PPP Loan forgiveness) 149,837.00                   149,837.00                   
Biller Penalty (Interest on Delinquent Accts) -                               1,181.24                       -                               21,378.00                     
Rent - Antennas 18,891.68                     18,891.68                     56,675.04                     56,674.44                     
Rent - Tower 800.00                          800.00                          2,400.00                       2,400.00                       
Rent - Property 2,400.00                       2,400.00                       7,200.00                       7,200.00                       
Misc. Income (Misc., Interest & Connections) 40.00                            6,231.03                       2,368.00                       956.75                          

Total Revenues 291,817.00                   134,820.19                   595,102.81                   441,708.28                   

Expenses
Total Generation-Operating Expense 7,323.89                       18,886.56                     22,577.14                     55,792.50                     
Total Generation-Maintenance Expense 13,029.30                     4,012.35                       18,931.54                     43,675.00                     
Total Distribution-Operating Expense 24,238.00                     9,332.62                       56,292.49 85,567.75
Total Distribution-Maintenance Expense 26,832.00                     48,638.07                     116,309.30                   90,848.75                     
Toatl Customer Accounts/Customer Service 9,101.87                       6,100.52                       18,456.70                     16,688.50                     
Total Administrative/General Expenses 103,961.89                   101,503.50                   278,300.22                   266,921.75                   
Total Depreciation Expenses 24,807.83                     22,203.00                     74,423.49                     
Total Interest Exp on Line & Long- term debt 48,329.79                     49,226.01                     48,329.79                     46,113.75                     

-                               262.62                          240.00                          30,669.00                     
Total Taxes 6,286.63                       6,155.23                       16,803.64                          15,095.75                          

Total Expenses 263,911.20                266,320.48                650,664.31                651,372.75                

Net Profit Before Fuel Rev./Exp. 27,905.80                     (131,500.29)                 (55,561.50)                   (209,664.47)                 

Fuel  Expenses/(Revenue)
Fuel/Standard Offer/Transmission income (151,999.10)                 (117,144.84)                 (490,108.60) (473,255.63)
Purchase Power Expenses 165,149.80                   157,279.97                   495,541.09 507,634.32
Net SO/TC due to ratepayers (13,150.70)                   (40,135.13)                   (5,432.49) (34,378.69)
Net Fuel Expense/(Revenue) (0.00)                                 -                                     0.00                                   (0.00)                                 

Net Income 27,905.80$                   (131,500.29)$               (55,561.50)$                 (209,664.47)$               

Reserves Expenditures
Remove Depreciation Adj   (A) (24,807.83)                        (22,203.00)                        (74,423.49)                        -                                     
Debt Service Principal (includes CAT) 26,885.84                     25,923.92                     26,885.84 28,401.00
Inventory Purchased -                               -                               13,347.51 23,250.00
Proceeds from Solar fund Utilized for Capital -                               0.00
Capital Exp - Work In Progress 338,543.00                   115,845.00                   549,657.48                       92,360.25                          
Capital Exp - Distrib Work -                               -                               -                                     -                                     
Capital Exp - Other Assets -                               -                               -                                     -                                     

Total Reserve for Exp. 340,621.01                       119,565.92                       515,467.34                       144,011.25                       

Net Income Cash Budgetary Basis (312,715.21)$                    (251,066.21)$                    (571,028.84)$                    (353,675.72)$                    

Total Miscellaneous Expense
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Block Island Utility District
Supplemental Information Statement

For the Three Months Ending March 31, 2021

March 2021 March 2020 YTD March 2021 YTD March 2020

Rate Revenues
Residential Sales 36,805.62$                   21,329.03$                   118,296.00$                 62,485.60$                   
Commercial Sales 3,661.33                       6,364.46                       18,220.18                     19,448.99                     
Demand Electric 28,498.34                     37,436.97                     87,434.50                     109,298.84                   
Public Authority -                               7,006.17                       -                               20,494.30                     
Street Lighting 584.03                         584.03                         1,752.09                       1,752.09                       
Customer Charge 22,808.00                     26,412.44                     68,504.00                     79,219.47                     
Demand - All Rates 27,250.00                     6,183.14                       81,640.00                     27,801.17                     
System Charge -                               -                               -                               -                               

Total Revenues 119,607.32                   105,316.24                   375,846.77                   320,500.46                   
13.57% 1.14                                  17.27% 1.17                                  

Rate Revenues -KWH Useage
Residential Sales 411,236                        234,385                        1,321,748                     686,655                        
Commercial Sales 11,018                         52,813                         83,482                         161,959                        
Demand Electric 355,708                        343,460                        1,090,844                     1,002,742                     
Public Authority -                               69,967                         -                               213,122                        

Total Revenues 777,962                        700,625                        2,496,074                     2,064,478                     
11.04% 1.11                                  20.91% 1.21                                  

Rate Revenues -Customer Counts
Residential Sales 1,612                           1,292                           4,844                           3,884                           
Commercial Sales 192                              293                              576                              883                              
Demand Electric 149                              322                              447                              961                              
Public Authority 31                                91                                

.

Total Revenues 1,953                           1,938                           5,867                           5,819                           

March 2021 March 2020 YTD March 2021 YTD March 2020

Payroll
Capital Exp - Work In Progress

Capitalized Labor 14,517.41$                   16,047.60$                   43,557.95$                   50,787.33$                   
Generation-Maintenance Expense

Inside Maintenance -                               -                               -                               
Maint of Station Equimpent 6,148.32                       12,414.72                     17,015.04                     43,207.08                     

Distribution-Operating Expense -                               
Overhead lines 5,948.24                       233.70                         12,227.48                     6,123.96                       

Distribution-Maintenance Expense -                               
Overhead Lines 14,644.15                     9,507.32                       37,634.97                     23,017.29                     
tree triming -                               2,115.43                       

Customer Accounts/Customer Service -                               
Records & Collections 5,082.00                       5,173.00                       15,176.70                     19,376.00                     

Administrative/General Expenses -                               
Vacation Pay 1,798.72                       2,005.18                       2,198.08                       13,915.50                     
Holidays worked -                               -                               6,569.12                       8,357.76                       
Holidays not worked -                               -                               -                               -                               
Sick Leave -                               399.63                         1,162.56                       3,800.62                       
Personal time 246.40                         363.84                         2,485.28                       2,011.71                       
CEO Salary 12,122.60                     12,122.60                     36,367.80                     39,398.45                     

Total 60,507.84$                   58,267.59$                   174,394.98$                 212,111.13$                 
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RECEIVE AND ACT UPON PRESIDENT’S REPORT 
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PRESIDENT’S UPDATE  

MAY 29, 2021 

 

Power Supply Service/Transmission Rate Filing Update 

On Wednesday May 26, 2021, in Docket 5141, the Public Utilities Commission unanimously approved our 

procurement plan and then also unanimously approved our latest rate filing, effective June 1, 2021.   

The term Standard Offer is now discontinued, replaced by Last Resort. We are allowed to use the label 

Power Supply Service on our bills which we believe is easier for our members to understand. The new rates 

are shown below. The DSI has also been discontinued so there will be an additional $0.01 reduction in rates 

in June, July, August and September. Also worth noting is that the BIPCO interconnection will be fully 

written off. 

  

Additionally, in Docket 5013, the Commission unanimously approved our Demand Side Management 

(energy efficiency) plan with one exception.  They disallowed the $40,000 rollover from last year.  They said 

that if it turns out that we need the funding, we can always come back in for an increase, but they felt that 

at this time, we really did not have a good handle on what the demand for our DSM programs really 

was.  The new DSM rates, which reflect an approximately 60% reduction, are shown below: 

 

 

TNS Fiber Project Update 

We have been working full time on make ready for the Town fiber project. Although we don’t have 

all of the results of the Verizon surveys we believe that all of the BIUD work has been completed. 

We have billed the town $389,036 through May 15th. We have two weeks of invoices remaining. 

The contract line crews are fully demobilizing today (May 28th).     

 

 

 

OLD RATE
RATES EFFECTIVE     

JUNE 1, 2021
REDUCTION

POWER SUPPLY SERVICE $0.1000 $0.0852 ($0.0148)

TRANSMISSION $0.0896 $0.0740 ($0.0156)

TOTAL $0.1896 $0.1593 ($0.0303)

MAY JUN JUL AUG SEP OCT

2020 RATE $0.00395 $0.00395 $0.01000 $0.01000 $0.00395 $0.00395

NEW RATE EFFECTIVE JUNE 1, 2021 $0.00395 $0.00132 $0.00333 $0.00333 $0.00132 $0.00132

REDUCTION $0.00000 ($0.00263) ($0.00667) ($0.00667) ($0.00263) ($0.00263)

PERCENTAGE 66.58% 66.70% 66.70% 66.58% 66.58%
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Legislative Update 

The Net Metering bill is still being held in the House Committee on Corporations. The Mayforth 

Group has been actively engaging the Committee Chair and Speaker of the House. They are 

confident that the bill will move out of committee and be presented to the full House and will 

eventually become law. Barbara and I are communicating with the Mayforth group often. 

 

PUC/DPUC Visit to BIUD 

We were visited by representatives of the Commission and Division yesterday. All three 

Commissioners and Division Administrator Linda George joined the group. Mike McElroy, Dave 

Bebyn and Leah Donaldson also joined us. They toured the BIUD facilities and visited the SE Light to 

view the wind turbines. The day was successful and I will elaborate more in our meeting. 
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AGENDA ITEM 6 

REVIEW AND ACT UPON CFC LOAN DOCUMENTS  

FOR HOUSING PROJECT 
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CERTIFICATE OF RESOLUTIONS AND INCUMBENCY 
 
 I, Elliot Taubman, do hereby certify that (i) I am the Secretary of BLOCK ISLAND 
UTILITY DISTRICT (hereinafter called the "District"); (ii) the following are true and correct 
copies of resolutions duly adopted by the board of commissioners of the District at a meeting 
held on Saturday May 29, 2021; (iii) the meeting was duly and regularly called and held in 
accordance with the State of Rhode Island General Laws and the bylaws of the District; (iv) the 
District is duly organized, validly existing and in good standing under the laws of the state of its 
organization and there is no pending or contemplated proceeding for the merger, consolidation, 
sale of assets or business or dissolution of the District; (v) forms of the loan documents were 
submitted to the meeting and were authorized by the board of commissioners to be executed; 
(vi) none of the following resolutions has been rescinded or modified as of this date; and (vii) the 
persons authorized below have been duly elected or appointed to their respective positions and 
occupied such positions on the date of actual execution of the loan documents: 
 
 RESOLVED, that the District borrow from National Rural Utilities Cooperative Finance 

Corporation (CFC), from time to time as determined by the officers or proper persons 
designated by the board of commissioners of the District, an aggregate amount not to 
exceed $600,000.00, as set forth in the loan agreement with CFC governing such loan, 
substantially in the form of the loan agreement presented to this meeting (the “Loan 
Agreement”); and  

 
 RESOLVED, that the proceeds of this loan be used for the purposes set forth in the 

Loan Agreement; and 
 
 RESOLVED, that the individuals listed below are hereby authorized to execute and to 

deliver to CFC the following documents (including as many counterparts as may be 
required):  

 
a) the Loan Agreement; 
 
b) one or more secured promissory notes payable to the order of CFC, which in the 

aggregate shall not exceed the principal amount of $600,000.00, substantially in the 
form of the note presented to this meeting; and  

 
c) if required by CFC, a mortgage and security agreement with CFC as mortgagee, for 

purposes of securing the loan provided for herein, in such form as the individuals 
authorized herein may negotiate with CFC. 
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 RESOLVED, that each of the following individuals is hereby authorized in the name and 
on behalf of the District to execute and to deliver all such other documents and 
instruments as may be necessary or appropriate, to execute any future amendments to 
said Loan Agreement as such individual may deem appropriate within the amount of the 
promissory notes so authorized herein and to do all such other acts as in the opinion of 
such authorized individual acting may be necessary or appropriate in order to carry out 
the purposes and intent of the foregoing resolutions: 

 
 

Office or Title Name (typed or printed) 

President Jeffery M. Wright 

Board Chair Barbara A. MacMullan 

Treasurer William J. Penn 

  

 
 
IN WITNESS WHEREOF I have hereunto set my hand and affixed the seal of the Cooperative 
this _______________ day of _____________, 20___. 
 
 
 

________________________________ 
Secretary   

 
(SEAL) 
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AGENDA ITEM 8 

REVIEW AND ACT UPON ANNUAL MEETING NOTICE  

AND ELECTION SCHEDULE/PROCESS 
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Block Island Utility District 
 

By Laws 
 

ARTICLE I – STATEMENT OF PURPOSE 
 

Section 1. The Block Island Utility District was created by legislation entitled “The Block Island 

Utility District Act of 2017” found at chapter 45-67 of the Rhode Island General laws (the 

“Act”).  The Act authorizes the Utility District to provide utility products and services within the 

Town of New Shoreham. 
 

Section 2. “Utility District” means the Block Island Utility District, a municipal corporation, 

having a distinct existence from the State of Rhode Island and empowered by the Act to: 
 

1.   Fulfill electric utility functions, powers, rights and obligations; 

2.   Exercise certain powers as an electric distribution company and an emergency power 

producer; and 

3.   Provide additional utility services not inconsistent with the duties, powers, and obligations 

of the Utility District. 
 

ARTICLE II – MEMBERSHIP 
 

Section 1. A “Qualified Elector” is any person whose name appears on an active account with the 

Utility District and who is designated by the account holder to be the qualified elector. 
 

Section 2. No active account shall have more than one Qualified Elector, and no Qualified Elector 

will have more than one vote.  Any corporation or other legal entity that holds an active account 

shall designate in writing an individual officer or other representative to serve as the Qualified 

Elector for such active account. 
 

Section 3.  Annually, on June 1st, the Utility District will mail a form to designate the Qualified 

Elector to all active account holders.  The Qualified Elector Designation will be due back to the 

Utility District by July 1st.  If no new Qualified Elector is designated, it will remain the last 

Qualified Elector on record. 
 

Section 4.  For any vote by Qualified Electors, the Utility District will make available a list of 

qualified electors thirty (30) days prior to the date of the vote. 
 

ARTICLE III – POWERS OF THE UTILITY DISTRICT 
 

Section 1.  The Utility District shall have and may exercise all powers granted to it by the Act, 

subject to the requirements of the Act and applicable law. 
 

ARTICLE IV – BOARD OF COMMISSIONERS 
 

Section 1. The Board of Commissioners (“Board”) has the responsibility to execute the powers of 

the Utility District in accordance with the Act. 
 

Section 2. The Board shall consist of five (5) members with no less than three (3) being residents 

of the Town of New Shoreham. 
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Section 3. A majority of the Board constitutes a quorum, and unless otherwise expressly required, 

a majority of the members shall be necessary for all actions to taken.   No vacancy in the 

membership of the Board shall impair the right of a quorum to exercise all the rights and perform 

all the duties of the Board. 
 

Section 4. The initial Board consisted of three (3) members of the Board serving four (4) year 

terms and two (2) members of the Board serving two (2) year terms.  Upon the expiration of the 

term of any member of the Board, such member’s successor shall be elected for a four (4) year 

term.  Each member of the Board must be a Qualified Elector.  The term of office of any member 

of the Board expires upon his or her death, disability, resignation, or removal as permitted by these 

bylaws or applicable law and upon the certification of the election of his or her successor by the 

secretary of the Utility District in accordance with these bylaws. 
 

Section 5. Board members are elected by mail ballot. Ballots will be mailed to all Qualified 

Electors five (5) days after the Annual Meeting and must be returned within thirty days (30). 

Qualified Elector candidates have thirty (30) days prior to the Annual Meeting to submit in writing 

their declaration of candidacy. The secretary of the Utility District will oversee the tabulation and 

certification of the results of any election of members to the Board. 
 

Section 6.  The Board elects annually from among its members a chairperson; a vice chairperson; 

a secretary; and a treasurer.  Such election shall occur at the first meeting of the Board following 

the certification of any election by the secretary and, in any year without an election, at the meeting 

of the Board in the month of September. 
 

Section 7. A Board member who misses four (4) consecutive monthly meetings of the Board may 

be removed from membership on the Board by a majority vote of the remaining Board members. 
 

Section 8. In the event of a vacancy on the Board, the Board will select an eligible candidate to fill 

the vacancy until the next Annual Meeting. 
 

Section 9. Board members serve without compensation for attending scheduled and special 

meetings. 
 

Section 10. Approval of the Board shall be required for all employment contracts with executive 

employees of the Utility District and the adoption of all employee benefit plans, including fringe 

benefits, for employees of the Utility District. 
 

Section 11. Annual operating and capital budgets for the Utility District will be approved by the 

Board and presented at the Annual Meeting. 
 
 

 
ARTICLE V – MEETINGS 

 

Section 1. The annual meeting of the Utility District (“Annual Meeting”) will be held on a Saturday 

in August in each year, the specific date to be determined by the Board. Notice of the time and 

location of the Annual Meeting will be mailed to each Qualified Elector not less than sixty (60) 

days prior to the Annual Meeting.  The meeting time and location will be posted according the 
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requirements of Rhode Island law governing meetings of public bodies, including without 

limitation chapter 42-46 of the Rhode Island General Laws (the “Open Meetings Regulations”), 

and will also be published in The Block Island Times. 
 

Section 2. A monthly meeting of the Board of the Utility District will be held on dates to be 

decided during the January Board meeting. The meeting dates will be published on the annual 

meeting calendar which will be listed on the Secretary of State’s and Utility District’s websites. 

The time, location and agenda will be posted forty-eight hours prior to the meeting. 
 

Section 3. Special Meetings may be scheduled at the discretion of the Chairperson. The date, time, 

and location will be posted forty-eight (48) hours prior to the meeting.  If an emergency meeting 

is required, the Board will follow the open meetings regulations for posting such a meeting. 

Section 4. All meetings held by the Utility District are subject to the Open Meetings Regulations. 

Section 5.   On those issues requiring member approval, fifteen (15) Qualified Electors shall 

constitute a quorum.  In the event that a quorum should not be reached at a meeting, the Board of 

Utility District the meeting will be rescheduled for another vote by the Qualified Electors. 
 

Section 6. A Qualified Elector must present an appropriate form of identification in order to vote at 

any annual or special meeting. 
 
 
 

ARTICLE VI – MONEY OF THE UTILITY DISTRICT 
 

Section 1. All moneys of the Utility District shall be paid to the Office of the Treasurer of the 

Utility District. 
 

Section 2. Money shall be deposited into separate bank account or accounts established with the 

approval of the Board. 
 

Section 3. All deposits of money shall be secured by obligations of the United States and/or the 

State of Rhode Island as required by the Act.  The market value of the securities shall not be less 

than the amount of the deposits. 
 

Section 4. Money in accounts shall be paid out with the approval of the Office of the Treasurer 

through normal banking practices. 
 

ARTICLE VII – CODE OF CONDUCT 
 

Section 1. No Board member shall directly or indirectly engage or participate in proceeds of any 

contract or agreement to supply anything of value to or receive anything of value from the Utility 

District.  This prohibition may be waived by a vote of four (4) of the commissioners if, and only 

if, the Board first obtains an opinion from the attorney general and/or the Rhode Island Ethics 

Commission based on full disclosure of all relevant facts that the waiver does not contravene state 

law and is in the best interests of the consumers served by the Utility District. 
 
 
 

Section 2.  The Board shall adopt a Conflict of Interest Policy.  In the event that the Board is to 
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make a decision that will result in a conflict between the interests of the Utility District and the 

interests of an individual member of the Board, such member shall inform the Board of such 

conflict and shall abstain from voting on such decision.  The Board may request a ruling from the 

Attorney General of the State of Rhode Island or RI Ethics Commission on any perceived conflict, 

and that ruling will be definitive. 
 

ARTICLE VIII – INDEMNIFICATION 
 

Section 1.  This Utility District shall indemnify each current and former member of the Board, 

officer, manager, employee or agent, including, without limitation, members of Board committees 

who are not Board members, against expenses, including attorneys' fees, judgements, fines, and 

amounts paid in settlement actually and reasonably incurred, to the fullest extent of Rhode Island 

law, if: 
 

a.   He or she conducted himself or herself in good faith; and 

b.   He or she reasonably believed in the case of conduct in his or her official capacity with 

the Utility District, that his or her conduct was in its best interests and 

c.   In all other cases, that his or her conduct was at least not opposed to its best interests 

and in the case of any criminal proceeding, he or she had no reasonable cause to believe 

his or her conduct was unlawful. 
 

Section 2.  A director is not indemnified under Section 1 in respect to any proceeding charging 

improper personal benefit to him or her, whether or not involving action in his or her official 

capacity, in which he or she has been adjudged to be liable on the basis that personal benefit was 

improperly received by him or her. 
 
 
 

ARTICLE IX – BYLAWS 
 

Section 1.  These bylaws may be altered, amended and repealed and new bylaws adopted by the 

members of the Board at a regular or special meeting of the Board; provided, however, that prior 

to taking any such action, the Board shall provide notice of its intention to alter, amend, repeal, 

or adopt new bylaws and schedule a public hearing not less than thirty (30) days prior to 

adopting any such alteration, amendment, repeal or new adoption to describe the proposed 

change and take comment from Qualified Electors and members of the Board. 
 
 
 

Approved: February 27, 2021  
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QUALIFIED ELECTOR DESIGNATION FORM 
 

If you wish to nominate a qualified elector for your account, other than the name(s) on 
your account, please complete this form.  
 
No qualified elector may vote more than once. If you have multiple accounts and plan to 
vote for one, then you may appoint someone else to vote for your other accounts. Your 
representative will also qualify as a board of Utility Commissioners Candidate. 
 
 

Please provide the following information to designate your representative. 
 
 
 
___________________________________________________________          ____________________ 
Name(s) on Power Company Bill                                                                            Account ID # 
 
 
 
___________________________________________________________         _____________________      
Assigned Qualified Elector Name                                                                          Phone 
 
 
 
_____________________________________________________________________________________ 
Representative’s Address                   City/Town                   State                        Zip                                                        
 

 
Please return to the Block Island Power Company by July 1, 2021 
 
Block Island Utility District  
PO Box 518 
Block Island, RI 02807 
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