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Our ospreys recently successfully hatched one chick. The chick has grown fast and 

we’ve caught it all on camera. The live camera feed is available to everyone on our 

website. We must warn you though, it’s addicting to watch this! 
 

BOARD OF COMMISSIONERS MEETING 

JUNE 23, 2021 

4:00 PM 
 

 



Block Island Utility District 

Regular Meeting of Board of Commissioners 

Thursday, June 23, 2022 @ 4:00 PM 
 

THE MEETING WILL BE HELD AT THE BIUD POWER 
PLANT 

 

1. Public Input 

2. Correspondence from Entech Engineering re: Wright and MacMullan Conduct on Net 

Metering, Tupy Interconnection, Site Visit/Email/Complaint to State and Federal 

Agencies re: Conduct of several BOD members. 

3. Commissioner’s Report 

 

4. Approve Minutes from June 8, 2022 Board Meeting 

 

5. Treasurer’s Report 

 

6. President’s Report (verbal) 

• Northeast Association of Electric Coop Meeting Report 

o Future BIUD participation 

o VEC’s Home Storage Project 

o NH Electric Coop EV-Grid Program 

• EV School Bus Update  

• CFC Forum Report 

• Legislative Update 

• BIUD Annual Meeting Planning 

 

7. Review and Act Upon NRECA Commitment to Zero Contacts – BIUD Board Resolution 
 

8. Review and Act Upon Gravel Pit Solar PPA (cancellation of prior PPA and new PPA 
opportunity). 
 

9. Discuss and Act Upon Energy Procurement to 1) move closer to 100% hedged, and 2) 
to renew our load-follow contract that expires April 30, 2023. 

 

Individuals requesting services for the deaf and hard of hearing must call (401) 466-5851 forty-
eight hours in advance of the meeting date.  
 
Posted: June 20, 2022 3:00 PM 
 
Secretary of State Website - BIBB - Town Hall 
BIUD Website www.blockislandpowercompany.com 

http://www.blockislandpowercompany.com/


 

 

 

 

 

 

 

 

AGENDA ITEM 1 

PUBLIC INPUT 
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WRIGHT AND MACMULLAN CONDUCT ON NET METERING  

AND  

TUPY INTERCONNECTION 

 

 

 

 

 

 

 

 

 

 

 

 

 



From the office of Christopher Warfel 

 
 

PO Box 871, Block Island, RI 02807 (401) 447-5773 
 

      , 
   Date: April 28, 2022  

 

To:  Jeffrey Wright, Manager, Block Island Power Company; Board, Block Island Power Company/Block Island 
Utility District; Customers (Shareholders) of the Block Island Power Company/Block Island Utility District  

 
cc:   Town Council, Town of New Shoreham, Town Manager, Town of New Shoreham 
From: Christopher Warfel. 
 
 
 
Re:  Agenda Item Request to Discuss Jeff Wright and Barbara Macmullan’s conduct on the Net Metering component 
of the PUC Docket 5192, BIPCo Rate Case 
 
 
 
I am submitting this as correspondence with a request to agenda this correspondence for discussion at the earliest 
mutually convenient Board Meeting. Thank you. 
 
For many years, I have made my relative expertise on energy technology and utilization available to BIPCo at no 
cost, irrespective of its ownership.  With the appearance of Jeff Wright as President, and Barbara Macmullan as 
Board Chair, it has become clear that we have two people in important positions whose knowledge on these issues is 
not commensurate with their position.  This is a problem only when people in those positions refuse to retain outside 
expertise as I often requested over years. Think of all the time spent by this and previous Boards because of this 
issue.  The percentage of customer generation growth must pale in comparison to sales growth. How and why then 
did customer generation get, in my opinion, “weaponized”, as a financial problem by BIPCo? 
 
Ms. Macmullan and Mr. Wright refused to act on my request to retain professional expertise, and the result is that 
we had a past Board, and a current Board, given very incomplete by Jeff Wright and supported by Ms. Macmullan.  
How is this statement factual? 
 

1) I met several times with Wright and Macmullan, both individually and collectively to discuss customer 
generation issues. Obviously I also met with the Board as an entity. Mr. Wright and Ms. Macmullan both 
displayed a very low level of understanding of these issues, which led to my requests to retain professional 
expertise. 

2) Both Wright and Macmullan did not understand the revenue erosion issue related to customer generation, 
presenting no sophisticated analysis to the public or the Board to verify Wright and Macmullen’s position 
that customer generation was a subsidy borne by non-participants. At one point Wright told me the fixed cost 
of customers was $500, which indicates that $500 is necessary to keep BIPCo whole per customer. How does 
that number correlate/jive with the policy he and Macmullan presented to the PUC? 

3) My often stated request for the actual analysis was not met; I was only told it was in the Rate filing on a 
certain page, and when I said I could not find it on the page, I received no assistance. 

4) Relative to item 1) I spent many communication efforts with Wright regarding how solar energy technology 
operates. He refused to believe that this technology could operate isolated from BIPCo. I had to finally point 
out the hundreds of thousands of systems in the world that operate on boats, camps, RVs, military bases, 
field hospitals, and homes, generating ac independent of a utility.  To me, this is a mind-bending situation 
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PO Box 871, Block Island, RI 02807 (401) 447-5773 
 

that we have the President of our utility, making policy decisions with such an incomplete level of 
comprehension. Macmullan similarly displayed lack of rudimentary knowledge of these technologies, but 
she is not paid over $150,000 a year to be knowledgeable, but she is appointed to a position to make sure we 
are making decisions based upon the correct understanding of technology, and the Board Chair failed.  

5) After a meeting I had with the Town Manager, Wright, and now Board Member Tom Risom to discuss the 
unapproved agreement between Wright and Risom to tie Net Metering applications to Building Permits, I 
asked Wright what was it that he was trying to accomplish because it was evident that his understanding of 
this technology was insufficient to accomplish what he wanted.   I said, “I am trying to help you.”  His reply, 
“I don’t need your help”.  This exchange took place outside of Town Hall by the drop box by the Town Hall 
main entrance and if Wright denies this, we have even greater problems than many realize. 

6) The current policy ignores: 
a. The location of many utility meters 
b. The cost of interconnection that will waste BIPCo (our) money for unnecessary expenses for 

interconnection. Tens and Tens of thousands of dollars will be wasted, and Wright and Macmullan 
complain of the negative impact of solar on our community?  This policy alone will have a far greater 
impact.  

c. The unnecessary interconnection costs that must be borne by those wishing to install customer 
generation  

7) My request for confirmation of my understanding of the proposed Net Metering policy on two occasions was 
met with complete silence from Wright and the previous Board. My reading of the proposal was what I had 
suggested. It would value excess generation at tariff.  This would remove: 

a. The subsidy claim 
b. The unnecessary and exorbitant interconnection costs 
c. Allow any control that Wright honestly believes was necessary through an inexpensive Smart Meter, 

etc. 
8) The representation of system wide instability is GROSSLY exaggerated, and could be easily administered 

and at a great benefit to the community if Wright and Macmullan had an understanding of long standing 
practices and current technology.  We calculate the probability of system wide instability if nothing is done 
at far less than 1%. What is BIPCo’s analysis?  I could not find it. 

9) Not one single posting could I find to the BIBB relative to Net Metering, yet there were dozens and dozens 
of postings regarding weather and system upgrades and power outages. I find this lack of communication 
appalling and please don’t say the meetings are open so that people should be informed. You cannot ignore 
that very few people come to the meetings, especially when you chose to have them in a physically 
uncomfortable venue. 

10)  Just remember that Wright provided one small section of the State Net Metering General Law when 
discussing Zero Export on solar.  I provided the whole Law. A person with an “agenda” is the only way I can 
represent this conduct. In my opinion this was a deliberate act by Wright to lead the Board to a conclusion he 
wanted them to make. His purpose was not to make the Board more intelligent on the issue otherwise he 
would have given them the complete Law. 

11)  The Board should be aware that BIPCo’s new policy is not entirely feasible given how this technology 
works. This was brought to Wright, Macmullan, and the Board’s attention on more than one occasion. 
Absolutely no response or change of course occurred. 

 
 
 
I could go on. 
 
In conclusion, this Board has been misdirected by the President and the Board Chair. It will not bode well for our 
future to have this stand.  Remember, much of our fossil fuel energy supply is controlled by dictators, oligarchs, and  
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unfriendly countries.  BIPCo’s policies put us all at risk and are the most backward and poorly thought out I have 
seen in my professional career. They are a generic approach by regressive utilities. Even Florida’s Governor vetoed 
a similar anti customer generation approach yesterday. Eighty-six percent of the 722 polled Florida voters, 
regardless of political affiliation or age, said they wanted Governor DeSantis to veto the bill, including 82% of 
Republicans and 90% of Democrats. 
 
Thank you for your time.           

 
 
 
 
Sincerely, 
 
 
 

 
         Christopher Warfel, PE 



From the office of Christopher Warfel 

 
 

PO Box 871, Block Island, RI 02807 (401) 447-5773 
 

      , 
   Date: May 4, 2022  

To:  Jeffrey Wright, Manager, Block Island Power Company; Board, Block Island Power Company/Block Island 
Utility District; Customers (Shareholders) of the Block Island Power Company/Block Island Utility District  

 
cc:   Customer, Town Council, Town of New Shoreham, Town Manager, Town of New Shoreham, RI PUC, RISEO, 
RI Attorney General’s Office 
 
From: Christopher Warfel, PE, EEInc. 
 
Re:  Interconnection of Customer at 1511 Center Road  
 
Dear BIPCo Board and Mr. Wright: 
 
We are preparing to complete a complex job at the above address, for which an image of part of the permit is below.  
As you may recall, this permit went through the now known drawn out process of the Town refusing to issue a 
permit because Mr. Wright and Mr. Risom (Board Member, and Building Official at that time), had an unknown 
arrangement to not issue permits unless Wright authorized.  This was their practice although we could have operated 
the system completely isolated from BIPCo. There is no such procedure known to us of collusion between a utility 
and Town coordinating interconnection in such an unwise and ignorant manner.  Supposedly BIPCo no longer 
practices this; however we should all be aware that the Town still has this on their permit checklist.  Wright and 
Risom put the project many months behind schedule and at significant cost.  
 
Directly below the permit image is a satellite image of the property. The meter for this home is on Center Road and 
is typical of BIPCo meter installation practice. We alerted Mr. Wright and the Board to this historic practice well 
over a year ago so they could understand that Mr. Wright and Board Chair Macmillan’s support of utility meter side 
connections was economically infeasible, dangerous and completely unnecessary.  Mr. Wright accused me of 
making him the bad guy in dealing with customers who had meters such as this, instead of thanking me for making 
him aware of a serious issue of which apparently he was not aware.  It seemed odd to me at the time, the President of 
the power company did not understand or know this issue.  It still seemed to have no effect on a well-reasoned 
customer renewable energy generation policy from what I see that was ultimately presented to the PUC and so we 
are left to deal with quite a problem.  I believe to address this, a total of $1,000 was offered of Shareholder’s funds to 
cover the cost. Recently it was determined this would not even come close to covering the cost of trenching 100 feet 
much less over 1/10 of a mile (~700 feet).  No analysis of the $1,000 was discussed at the monthly Board meetings. 
The $1,000 is a waste of Shareholder funds, and harkens back to the days of the 1980s when utilities were first 
dealing with the customer’s right to generate and use their own electrical energy, and does not take advantage of the 
current state of the art of many technologies. It summary, it is a very backwards approach. 
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Per Item 6 that was in the letter dated April 28, 2022 and below, we are proposing the following: 
 

1) Relocate the utility meter to the house and reinstall in a cost effective location. 
2) Install the extra meter now required on the utility output of the customer’s multimode inverter at a location 

on or in the building that is cost effective and safe. 
 

6) The current policy ignores: 
a. The location of many utility meters 
b. The cost of interconnection that will waste BIPCo (our) money for unnecessary expenses for 

interconnection. Tens and Tens of thousands of dollars will be wasted, and Wright and Macmullan 
complain of the negative impact of solar on our community?  This policy alone will have a far greater 
impact.  

c. The unnecessary interconnection costs that must be borne by those wishing to install customer 
generation  

 
 
Thank you for your time.           

 
Sincerely, 
 
 
 

 
         Christopher Warfel, PE 
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AGENDA ITEM 4 

TREASURER’S REPORT APPROVAL OF MINUTES 

JUNE 8, 2022 
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Block Island Utility District 

Regular Meeting of Board of Commissioners 

Wednesday, June 8, 2022 @ 4:00 PM 
 
In attendance: Barbara MacMullen, Chair, Maryjane Balser, Tom Risom, Treasurer, John Warfel, 
Secretary.  
 
Others: Jeff Wright, Tracy Fredericks, David Lewis, Chris Warfel, Steven Record 
 
MacMullen called the meeting to order at 4:03 

1. Public Input- 
 
Chris Warfel-provided a packet showing his process for installing a solar system to a 
customer. Feels there is misrepresentation of the use of smart meters in the 
installation. Says he asked BIPCo to talk with the smart meter company to discuss how 
to use them in solar installations but was denied. Said he wants to use the smart meters 
in a more effective and safer and cost-effective manner. Suggested installing the meter 
at the house. 
 
Jeff clarified that the new tariff requires the disconnect be on the outside of the house 
so our line workers can shut off the power if necessary. 
 
Further discussion on calculation of solar installations, described in the attached packet. 

Chris apologized for “rushing through” his presentation saying he didn’t have enough 
time and offered that he would be glad to come back and discuss this further when he 
had more time, but had to be at the affordable housing meeting where his time will be 
better spent. 
 
Chris claimed his suggested manner of installation would say the customer and all 
shareholders the money because it requires less trenching and unnecessary equipment.  
 
Claims attachment C is what BIPCo was proposing. Suggested we do a study to see how 
much seasonal houses would produce. 
 
Feels we should have done a customer survey prior to the new tariff, and we did not 
hire outside expertise, nor did BIPCo listen to his 30 years of expertise. BIPCo obviously 
does not understand this technology, and that they chose to stay misinformed, 
breaching their fiduciary responsibilities, and shame on the board and Mr. Wright. 
 
Chris found it very unpalpable that Mr. Wright should ask for his support in the DC 
requirement the grandfathered installations. He wanted us to know that his response 
was: “you folks made this mess” claiming he gave us all the solutions to prevent this 
from happening in the first place. 
 
Claims there has been a great loss of revenue because we have not followed his 
suggestions. 
 
 



 
 
Jeff Wright added that we will be reviewing the new and old tariffs, financial and 
economic analysis with real data from shareholders accounts. He also stated that we did 
hire an expert in the field to help write the net metering tariff. This will be presented 
later in this meeting agenda items 7 &8. Jeff Wright offered that he had 15 years of 
experience with net metering and that the board members and BIPCo’s consultants are 
qualified. 
 
Chris made the claim that Block Island is different than the mainland, a Vermont 
template is not what Block Island needs. The way Block Island uses energy is very 
sporadic, these differences should be addressed.   
 
 Jeff added that we have the same policy as National Grid and Pascoag, and that we held 
many public meetings over the past several years. The tariff was developed in the open 
with the input from many individuals. 
 

 

2. Correspondence from Entech Engineering re: Wright and MacMullan Conduct on Net 

Metering, Tupy Interconnection 

Continued to future meeting. 

 
 

3. Commissioner’s Report 
No report. 

 
4. Approve Minutes from April 20, 2022, April 28, 2022, and May 16, 2022, Board Meetings 

Mary Jane Balser made a motion to approve the May 16, 2022, meeting minutes, Tom 
Risom seconded the motion. Motion was approved unanimously. 
 
Meeting minutes from April 20, 2022, and April 28, 2022, will be approved at the next 
meeting. 

 
5. Treasurer’s Report 

Tom Risom reported, this is the May report. 
 

Balance sheets are in the packet-value is up 800k for the past year due to the work done 
in 2021 and 2022  
 
Construction work is up to 1.5 million due to voltage conversion total assets are up. 
 
pg. 14. Cash flow 
pg. 15 we are in line with all predictions 
 
highlights – we borrowed 1.5 not 1.2  
work scope was up but still under the max.   
 
 
 



Jeff added that we went further in the voltage conversion project than originally 
planned. Without going to the full 1.5. Also, all the left-over equipment will be reported 
and put into our inventory, all material purchases are completed. 
 
Barbara MacMullan made a motion to approve the secretaries report, Mary Jane Balser 
seconded the motion. Motion approved unanimously. 

 
6. Appoint NRUCFC Voting Delegate for 2022 Annual Meeting to be held in Boston on 

Monday, June 20, 2022. 

 

Jeff is planning on going.  

 

Mary Jane Balser made a motion to appoint Jeff Wright as delegate for 2022 

Annual meeting, the motion was seconded by Tom Risom. The motion was 

approved unanimously. 

 

 
7. Review and Act Upon NRUCFC’s $1.4 Million loan to be utilized for the purposes of 

purchasing a townhouse for use as employee housing. 
 
rates won’t be locked until labor day. 
Motion was made to accept the loan MJ seconded by TR approved 
 
need to file the loan documents for division approval before we can….. 

 

8. Review of Net Metering Tariff – Approved/In Effect April 1, 2022 
 
pages 22-27 of board packet. 2 years of exhaustive work to get to where we are at. It 
was PUC approved. April Rate set every year. .133 current. Will change as rates change. 
 
Will probably go to 10% 
 
John Warfel commented the net metering definition is not the same as the state and 
should be avoided cost metering. Jeff Wright responded 
 
Jeff Wright suggested we can change the name from Net Metering to something else. 
The board will take it into advisement. TR suggested we wait to see what happens with 
the older systems. 
 
Discussion and review of policy, Jeff Wright provided a worksheet with 2 options for 
solar credits. (In packet) 
 
Jeff Wright provided an example of a member’s cost using the different net metering 
 
John Warfel asked why we haven’t considered zero net metering.  Jeff Wright spoke of 
instability issues. 
 



The two tariffs are different, but the addition of the cable was a game changer. We have 
options to make changes to the tariff. 
 
This is a difficult topic; we need to keep the conversations respectful. We have been 
open to the community, throughout the process we have reached out to everyone with 
concerns and questions. 
 
Mary Jane added that we have a fiduciary responsibility to our customers, we are a 
small community with a large seasonal difference. 
 
John Warfel said the reasons why he doesn’t like the tariff are that you can’t use the 
power you produce, almost eliminates using your system as a backup and pushes 
members to get a generator.  The incentive to install a system is lost because the 
payback is less. 
 
Barbara MacMullan said she would like to see how this policy goes; we have the ability 
to make changes without going back for PUC approval. 
 
 

 

9. Review and Act Upon Original Net Metering Policy – Must be submitted to PUC for 
approval by July 29, 2022. 
 
Jeff Wright asked the board to create a 2-person committee, he will put the policy 
into tariff format and then vet the document with the committee and bring it back 
to the full board. Barbara MacMullan and John Warfel offered to be the 
committee. 
 
Mary Jane Balser made a motion to appoint Barbara MacMullan and John Warfel 
to work with Jeff Wright to vet the original Net Metering Policy. The motion was 
seconded by Tom Risom, motion was approved unanimously.  
 
Jeff Wright mentioned that there are two issues to consider, 1. caping the credit 
at 125% and 2.  leaving the burden of proof to us that this is not rate 
discrimination. Suggested that we create a sunset date. 
 
 
Motion to adjourn was made by Barbara MacMullan at 6:13 seconded by Mary 
Jane Balser, the motion was approved unanimously.  
 
 

 
 



 

 

 

 

 

 

 

AGENDA ITEM 5 

TREASURER’S REPORT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

AGENDA ITEM 6 

PRESIDENT’S REPORT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

AGENDA ITEM 7 

NRECA COMMITMENT TO ZERO – ACT ON BIUD BOD RESOLTUION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Block Island Utility District  

Board of Utility Commissioner’s Resolution  

COMMITMENT TO ZERO CONTACTS INITIATIVE 

WHEREAS, the Block Island Utility District places a high value on the health and 

welfare of its employees, contract partners and members, and 

WHEREAS, the Block Island Utility District Board believes that taking proactive 

steps may help prevent injury due to future electrical contacts, 

WHEREAS, the Block Island Utility District Board is committed to holding 

management accountable for meeting the program requirements and fostering a 

safety culture that will embrace this Commitment to Zero Contacts, 

NOW THEREFORE BE IT RESOLVED, that the Block Island Utility District 

hereby joins the Commitment to Zero Contacts nationwide initiative. 

IN WITNESS WHEREOF I have hereunto set my hand as of the date shown 

below. 
 
 
 

  ________________________________ 

  Secretary   

 
        

  Date: _________________ 



 

 

 

 

 

 

AGENDA ITEM 8 

GRAVEL PIT III 
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