
BLOCK ISLAND UTILITY DISTRICT 
 

 

 

A series of storms leading up to the holidays caused flooding in several areas of the island. This picture 

was taken in front of BIMI looking towards Payne’s Dock where BIUD has underground electric facilities. 

High winds caused scattered outages and the storm was enough of a threat that we held contractors 

back over the holidays. Their wives joined them to support them over Christmas Eve and Christmas Day.  

 

BOARD OF COMMISSIONERS MEETING 

JANUARY 26, 2023 

4:00 PM 
 

 

 

 

 

 



 

Block Island Utility District 

Meeting of the Board of Utility Commissioners 

 
Thursday, January 26, 2023 @ 4:00 PM 

 
THE MEETING WILL BE HELD AT THE HARBOR CHURCH 

 
 

1. Public Input 

 

2. Commissioner’s Report 

 

3. Approve Meeting Minutes: December 20, 2022 

 

4. Review Strategic Plan Measures 

 

5. Approve the 2023 Board of Utility Commissioners Annual Calendar 

 

6. Treasurer’s Report 

 

7. President’s Update  

8. Review and Approve Gravel Put III Final PPA Pricing 

9. Appoint NRECA Voting Delegate for the 2023 Annual Meeting 

10. Review and Discuss EV Level II and Level III Charging Program Options 

11. Review and Discuss 2023 State and Federal Grant Opportunities 

 
Individuals requesting services for the deaf and hard of hearing must call (401) 466-5851 forty-
eight hours in advance of the meeting date.  
 
Posted: January 22, 2023 @ 2:00 PM 
 
Secretary of State Website 
BIBB 
Town Hall 
BIUD Website www.blockislandpowercompany.com 
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Jeff Wright
Text Box
CORRESPONDENCE - PUBLIC INPUT
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APPROVAL OF MINUTES  
 

DECEMBER 20, 2022 
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Block Island Utility District 
 

Regular Board Meeting 

 Tuesday, December 20, 2022 @ 4:00 PM 

 
THE MEETING WAS HELD IN PERSON  

AT THE HARBOR CHURCH 
 

Participating BOD Members present: Barbara MacMullan, Tom Risom, Mary Jane Balser, John 
Warfel, Eliot Taubman 
 
Others present: Jeff Wright, Tracy Fredericks, David Lewis, and Rene Meyers. 
 
Board Chair Barbara MacMullan called the meeting to order at 4:05 PM.  

 
1. Public Input 

• There was no public input.  

 

2. Commissioner's Report 

• Board Chair Barbara MacMullan had nothing to report. 

 

3. Approve Meeting Minutes: July 28, 2022, August 27, 2022, September 19, 2022, 

September 22, 2022, October 12/13, 2022, November 1, 2022, and December 13, 
2022. 

• Tom Risom made a motion to approve all meeting minutes, seconded by John 
Warfel, motion passed unanimously. 

 

4. President's Update 

i. ISO-NE 2023 Winter Reliability Concerns 

o Jeff reported that for the first time in his career, the ISO is warning of 
rolling blackouts.  The ISO held a meeting run by emergency 
management. RI Energy went through the rolling blackout rules, OP-7 
event, never done this before. The good news for us (Block Island), 
none of our load will be shed. BI is not included. If OP -7 doesn’t 
work, we all go down. There is a concern, the weather is going to 
drive everything. We will have some advance notice on this, but we 
need to use less energy. 

o Eliot Taubman commented that we should investigate a grant to have 
the wind turbines power the island when the cable goes down. Jeff 
reported that this would require a 300k engineering study. Jeff said he 
had suggested this in the initial meetings before the turbines were 
turned on. Jeff said he would reach out to Orsted and RI Energy to 
see if they were willing to study this. 

ii. Cable Outage "What-Ifs" and Lessons Learned 

o Jeff reported that we had done some unrelated testing in the morning 
and around 2:00 pm the power went out. We called RI Energy to find 
out that we tripped. We started the generators and restored power to 
the island. RI Energy said they didn’t know what the issue was. They 
eventually reported that they thought the cable was down 5 miles out 
to sea. We realized that the inevitable could happen. If the cable goes 
down, we are back to the generators. We would have to stop all the 
capital work and focus on keeping the generators going. Cost, and 

Page 4 of 61



fuel are expensive, need to bring trucks over at $60,000 per truck. 
There was a big economic concern, possibly $1 per kWh. 

o Jeff reported that he called ENE, and discussed reselling the energy 
we already purchased to help pay for the fuel. We burned 22,000 
gallons, we were off for 22 hrs. We need to consider this if we ever 
have a cable outage. 

o Coordination with RI Energy was great, had crews came over to the 
island later that day and asked for our help. This was vastly different 
from working with National Grid. Our contractors worked with them 
throughout the night to help identify where the fault may be. They 
reported at 2:00 am that it wasn’t the cable, eventually, the fault was 
found to be a broken insulator near the substation. 

o Jeff reported that a high impedance fault can trick the relays, which is 
why it was mistakenly reported to be a cable fault 5 miles out. RI 
Energy has agreed to meet to discuss any repairs or replacements 
necessary. 

o Barbara asked if there is a type of insurance we could purchase if this 
type of fault happens again.  

o Jeff reported that it is important that the public understand what the 
consequences could be if there is a cable fault. There will be 
substantial costs associated with running the generators, which could 
stop other work being done to the infrastructure. 

o David Lewis asked for the BIUD BOD to set a policy on an OP-7 type 
process. Jeff reported that we should have a plan in place where we 
could shut off certain areas of the island if necessary. Jeff suggested 
this should be a priority and added to the Strategic Plan. This 
emergency plan should also be made public. 

o There was discussion suggesting that we need to have two types of 
Strategic Plans, one focusing on the cost associated with the cable 
outage, and another focusing on the inability to supply power to the 
island, in the event the cable goes down and there is a storm 
preventing the boats from running for several days, preventing 
adequate fuel deliveries. 

o There was discussion regarding adding the FAC tariff to the bills when 
we go on generation. Jeff reported that we can do this, but we have to 
get this approved. 

o There was a discussion encouraging members to have backup 
generation. EVs are not currently set up for this type of backup 
generation. 

iii. Power Supply Sub-Committee Discussion 

o Jeff began a discussion pertaining to integrating more renewables into 
the BIUD portfolio. He explained that we went through a strategic plan 
and are creating a subcommittee to work on power supply and develop 
community-supported strategies. 

o Barbara suggested John and Barbara be the subcommittee for now, 
Eliot will be the backup. May add more as they move forward. 

o Jeff reported that it was suggested to get some members of the 
community involved and to work on the community survey. 

 

Mary Jane made a motion to have Barbara and John serve as the power supply sub-committee, motion 
was seconded by Tom Risom, the motion passed unanimously. 
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• Barbara made a motion to approve the 2023 Strategic Plan, seconded by John, the 
motion was passed unanimously. 

 
6. Review and Act Upon 2023 Operating and Capital Budgets 

• Motion was made to approve the 2023 Operating and Capital Budgets, motion was 
seconded by Tom, the motion was passed unanimously. 

 
7. Discuss a complaint filed re: Fire at the Gothic Inn on October 10, 2019. * 

 
 

At 5:25 PM, Barbara made a motion to go into closed session, the motion was seconded by 
John, the motion was passed unanimously. 

 

At 5:40PM, Barbara made a motion to come out of closed session and close the 
minutes, motion was seconded by Tom, the motion passed unanimously.  

 

Barbara made a motion to adjourn the meeting, the motion was seconded by Tom, 
motion passed unanimously. The meeting adjourned at 5:43pm. 
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STRATEGIC PLAN METRICS 
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2023 BIUD BOARD CALENDAR 
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TREASURER’S REPORT 
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PRESIDENT’S UPDATE 

JANUARY 25, 2023 

 

NORTHEAST ASSOCIATION OF ELECTRIC COOP EVENTS 

Please save the dates of October 10, 11,12 and 13 for the Northeast Association of Electric Cooperatives 

meeting. It is being held in Newport at the Wyndham Newport Hotel. Tracy is helping to organize the 

event along with some volunteers from other member coops. It is intended for directors and staff, and 

we should have a good lineup of speakers and trainers. NRECA will be doing one director training on 

Wednesday (I believe). We have NRECA President Tony Anderson scheduled to come, along with Jeffrey 

Conners, the VP/COO of NRECA. Other representatives of NRECA will be there as well. Attendees will 

come from Eastern Maine EC, New Hampshire EC, VT Electric EC, Washington Electric EC, and four NY 

cooperatives. It will be a great opportunity to build relationships with the other regional directors. We 

are also planning a fast ferry charter on Friday to tour the wind farm and make a short stop on the 

island. If you can’t make all of the days, please try and make the evening of the 10th, the day of the 11th 

and join us for the fast ferry tour of the windfarm and island.   

 

CABLE OUTAGE 

I will provide a short verbal update on the cable outage and the cause of the outage. Tom Risom and I 

will also explain what we are thinking with a FAC charge to recover our net fuel/energy costs. 

 

CAPITAL UPGRADES 

Work is going well with the 2022/2023 capital upgrades. We are rebuilding the 1A circuit along Lakeside 

Drive and converting another 4-5 miles of distribution line to 4,160 wye. Those areas include CT Avenue, 

Old Town Rd, Amy Dodge, Spring Street (and all laterals) from Amy Dodge Lane to Pilot Hill and Pilot Hill 

to Seaweed Lane. Additionally, we will convert the section of Corn Neck from the existing step 

transformers to Adrian Mitchell’s house. We will finish up our 2023 work in the spring by finishing the 

Coast Guard rebuild. 

 

TREE TRIMMING 

Crews arrived on January 23rd and will work on the island for at least 6-8 weeks. Our program is in full 

maintenance mode now which means we are retrimming our next cycle, as opposed to reclaiming rights 

of way, which is a lot lighter work and less visible to members. We are allowing the tree crew to do 

private work one week a month. There is an overwhelming demand for their services and freeing them 

up to do this has been very well received. They will pay for their own rooms/meals while they are doing 

private work. The advantage for us is they will be on the island longer (at a lesser cost) in case we need 

them for storm work. 

 

POWER SUPPLY SUB-COMMITTEE WORK 

I plan to convene this group in the next couple of weeks. I would like to discuss our process for soliciting 

and selecting member volunteers to participate. 

 

ROUND UP PROGRAM 

I would like to propose a program that many cops use to support local charities. It is referred to as a 

roundup program where members can donate (round-up) while paying their bills with the intent of the 



funds being used for community-related (like the 4th of July flags, etc) causes and charities. I will explain 

more in the meeting and if we have your support, we will seek approval in February. 

E-BILL/AUTOPAY AND SMARTHUB 

Subject to check with legal, we plan to initiate an E-Bill enrollment campaign by advertising a $20 bill 

credit for new enrollees. In 2022, we received nearly $700,000 electronic payments, or roughly 20% of 

our electric revenues. Approximately 30% of our members are enrolled currently. It costs roughly $1 to 

print and mail each bill which would quickly pay for the bill credit. If we can reach a 40-50% enrollment 

rate, we will prioritize rolling out SmartHub Messenger which is a great communications platform using 

SMS text messaging and e-mail. 

 

COORDINATION WITH SERTEX       

We are currently discussing service agreements with Sertex to provide underground locates for Digsafes 

and pole transfers. The have also asked to rent space from BIUD for their operations. I am meeting with 

Amy Land tomorrow to discuss further, and I will report out on our discussions at our meeting.  

 

MEMBER SURVEY 

I will have a process proposal to discuss at our next BOD meeting. NRECA is in the process of providing 

BIUD with a quote to do the work. The process of developing the questions, and what questions BIUD 

commissioners feel are important will be discussed. A final draft of the survey will be presented for your 

approval prior to initiating the survey, which will probably be in early spring. 

 

LEVEL III CHARGER AT POWER COMPANY  

The level II EV charger that was donated to BI Solar Initiative by Will Young and several other donors is 

scheduled to arrive Feb 1st. I will be submitting the HDC application soon. In April, we plan to install the 

charger to the left of our “Block Island Power Company” sign on the left of the office parking lot. If 

anyone has an opinion on the location, please raise your questions/concerns at the meeting.  

 

EV BUS   

The EV bus charger is working and has back fed into the grid. We were told that this is the first time for 

any Rhombus charger/NUVEE bus to perform this function. The cost to the school under the GS Demand 

rate is roughly $100/month to charge the bus. Previously, the fuel cost for the year would run between 

$3,500-$5,000 per year. Despite some growing pains and technical issues to work out, all involved are 

encouraged with this progress.  

 

NRECA CEO CLOSEUP CONFERENCE 

I was asked to speak at the conference about federal grant opportunities and the application process. I 

represented the “small coop” segment of the NRECA members and the NRECA Business Technologies 

and Strategies Committee. NRECA is prioritizing their federal grant program to deliver as much grant 

funding to their members as possible.  There were 750 attendees which included 450 coop CEOs. One 

thing for sure, Rhode Island is still the latest news when it comes to NRECA membership news! I felt a bit 

like a celebrity! I also had the privilege to peak privately with CFC’s recently retired CEO, Sheldon 

Peterson. He lives close by to where we were meeting, and he visited us. He flagged me down and I 

caught him up on everything we were doing. Its conversations like that remind me of what we have 



accomplished in such a short period of time and the advantage of being supported by the cooperative 

network. 
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GRAVEL PIT III PPA 
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GRAVEL PIT III UPDATE 

DESRI has set the price final at $57.95/MWH – at a fixed price for 25 years. 

Permitting is complete. Construction has commenced. 

Guaranteed Commercial Operation Date: June 30, 2024  

I have included their last proposal as a refresher. 

 

I am asking the BIUD BOD to authorize me to execute the revised PPA.  
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EV Charging Discussion 

I have been talking EV programs with several coop CEOs that I trust and respect. Each has its own 

approach to EV charging.  

At least in New England, coops tend to target avoidance of EV charging during peaks.  

There are varying levels of incentive to fuel switch compared to a desire to manage the EV load.  

The advantages of any program are:  

• The ability to avoid on-peak charging activities. 

• Obtain knowledge of where chargers are located to ensure infrastructure can supply the load. 

• Engage your members with programs that are important to them.   

Included in the next few pages are examples of the programs at Roanoke EC, NHEC and VEC. Below is a 

matrix of what program components each offers. 

On the subsequent pages, there are excerpts from each coop’s website that explain their programs.  

The common warning I have heard from these CEOs is to be careful not to rely too much on broadband 

for communications for control or gathering usage data.  

 

The purpose of this agenda item is to start a conversation regarding a program on Block Island.  

My first thoughts for developing a program include any program that targets off-peak charging, controls 

chargers using TNS broadband subscribers, limits our reliance on broadband for billing data (at least at 

this point), and leverages our AMI data to track program compliance. I would also like to avoid offering 

an “install” service, rather I prefer to suggest a list of recommended installers.  

 

 

 

 

 

 

 

 

 

Electric Cooperative State Free Install Install Rebate Monthly Credit Special Rate
Coop Controls 

Charger

Prescribed 

Charger 

Roanoke Electric Cooperative North Carolina Yes Free Install No Yes Yes Yes

NH Electric Cooperative New Hampshire No $300 No Yes No No

VT Electric Cooperative Vermont No $250 + Yes No Yes Yes/No
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STATE AND FEDERAL GRANT OPPORTUNITIES  
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State and Federal Grant Opportunities 

BIUD has several grant opportunities that are “shovel ready” and will provide infrastructure funding 

which will improve resiliency, and increase grid efficiency while improving our financial position by 

adding assets to our balance sheet at a 50% borrowing ratio. Those grants are listed below: 

1) DOE Grid Resilience (Pole Replacements/Storm Guying) – Awards announced in June 2023. 

(Submitted by NRECA) ($6M) 

 

2) DOE ERA – Energy Improvements in Rural or Remote Areas (for small municipalities and coops) 

(Voltage Conversion) – Concept Paper Due April 2023.  (Will be Submitted by NRECA) ($6M) 

 

3) Rhode Island Office of Energy (Voltage Conversion or Storage) ($250K) 

 

All of these grants would need to be matched 50/50. We have discussed this potential funding need 

with CFC. They have been encouraging all cooperatives to reach out for necessary funding due to the 

financial benefits it provides each awardee.   

An additional grant being offered by the Island Institute is available to BIDU as well. John Warfel will 

help describe that opportunity and articulate the benefits. 

There are several state opportunities as well that are listed on the following pages.  

This agenda item is to provide a start to a conversation about the different opportunities and benefits of 

each grant that BIUD is eligible for.   

The information on the following pages is for discussion purposes. I will bring a copy of the GRIP 

Concept Paper to review. I have been asked to treat it win confidence. Please do not distribute it.  
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