
BLOCK ISLAND UTILITY DISTRICT 
 

 

COOPERATIVE PRINCIPLE #6: COOPERATION AMONG COOPERATIVES 
 

NRECA recently contacted the New England cooperatives asking if anyone could help Isle Au Haut Electric 

Cooperative in Maine source some spare transformers, Block Island responded. This past weekend we 

sent four working, but recently retired 1950/1970 vintage transformers to their island. After a fresh coat 

of paint, they made the trip to Stonington, Maine (Maine’s largest lobster port), where we loaded them 

into the Isle Au Haut “mailboat” on which they made the seven-mile trip to the island. Cooperative GM, 

Bryan Carrol, spent the day showing Commissioner John Warfel, BIUD lead line worker Evan Carey and 

BIUD President Jeffery Wright the island, which is slightly larger than Block Island yet only has 32 year-

round residents. Several photos of the trip are included on the following few pages.  
 

BOARD OF COMMISSIONERS MEETING 

MAY 25, 2023 

4:00 PM 



 

 

Isle Au Haut is located seven miles offshore – the ferry (mailboat) service is from Stonington, Maine, on 

Deer Isle, and accessible by bridge. The island has 32 year-round homes that are occupied in the winter. 

The summertime population was 92 in the last census. The island was home to famous longliner Linda 

Greenlaw. Linda and her brother, who still fishes from the island, own homes there.        

The island is connected to the mainland grid by a small submarine cable. The seven-mile cable was 

installed by the residents in 1970 when the cooperative was formed. The cable, like Block Island, is the 

island’s largest contingency. They are currently planning to install a redundant cable that is properly 

engineered and installed. The existing cable has been hooked into by dragger boats and by boat anchors, 

which adds to their reliability concerns.  

The island’s peak demand is 65 kW. Their electric rate is $0.33/kWh year-round. They charge a 

meter/customer charge of $35/meter. They serve 100 +/- meters. Due to electricity being the island's 

most affordable and convenient energy source, mini split units are becoming the heating method of 

choice. Propane and heating oil are shipped in small quantities but are expensive (up to $10/gallon).       
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Block Island Utility District 

Meeting of the Board of Utility Commissioners 

 
Thursday, May 25, 2023 @ 4:00 PM 

 
THE MEETING WILL BE HELD AT THE BIUD PLANT 

 
 

1. Public Input 

 

2. Commissioner’s Report 

 

3. Strategic Plan Update 

 

4. Approve Meeting Minutes from February 23, 2023, and March 23, 2023, Regular Meetings 

 

5. Presentation by Marcum Auditors, Review, and Approval of 2022 Financial Statements 

and Audit 

 

6. President’s Report 

i. NRECA Legislative Conference Report 

ii. DOE Grant Update 

iii. EV Bucket and Level III Car Charger Update 

iv. Set Date and Finalize BOD Sub-Committee to Meet Re: Employee Benefits 

v. Retail Choice Update 

vi. Sertex Lease Update 

vii. Member Survey Update 

viii. RI Energy – Cable Outage Presentation to DPUC, OER and Governors Office  

 

7. Review of the 2023 BIUD Election Schedule  

 

8. Litigation Update – Gothic Fire* 

 

*This item may be held in Closed Session pursuant to RIGL 42-46-5(a)(2) re: Litigation. 

Individuals requesting services for the deaf and hard of hearing must call (401) 466-5851 forty-
eight hours before the meeting date.  
 
Posted: May 22, 2023 10:00 AM 
 
Secretary of State Website, BIBB, Town Hall, BIUD Website www.blockislandpowercompany.com 
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PUBLIC INPUT 
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AGENDA ITEM 4 

APPROVAL OF MINUTES  
 

February 23, 2023 

March 23, 2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 9 of 78



Block Island Utility District Meeting of the Board of Utility Commissioners  

Thursday, February 23, 2023 @ 4:00 PM  

THE MEETING WAS HELD AT THE HARBOR CHURCH 

 

Board Members Present: Barbara MacMullan, Tom Risom, Mary Jane Balser, John Warfel, Elliot 

Taubman, 

Others Present: Jeffery Wright, Tracy Fredericks and members Ray Torrey, Molly O’Neill, Keith Stover, 

Cindy Davis, Evan Carey, Tom Durden, and Rene Meyer. 

Board Chair Barbara MacMullan called the meeting to order at 4:01 PM. 

1. Public Input 

There was no public input.  

 

Barbara made a motion to move agenda Item 8 to up to Item 2 to accommodate some members 

that may have to leave the meeting early. The motion was seconded by John, the motion passed 

unanimously. 

 

2. Review and Approve NRUCFC $1M Line of Credit, $500K Emergency Fuel/Power Supply Line of 

Credit and a $325K Letter of Credit issued to ISO-NE for Financial Assurance  

Jeff reported on the meeting with Board Treasurer Tom Risom and CFC’s Jim Meiers regarding the 

operating line of credit with CFC and grant opportunities. Jim suggested CFC could issue a restricted, 

emergency line of credit only for fuel and power supply emergencies which would free up our 

operating line of credit in the event of a long term cable failure. 

 

Barbara asked for input from the board on how much should we have for operating expenses. 

A lengthy discussion was had.  

 

Mary Jane made a motion to authorize $900k for a line of credit for operating expenses, $325k 

letter of credit, and $500k restricted, emergency line of credit solely for fuel supply emergencies. 

The motion was seconded by Barbara and was passed unanimously. 

 

 

3. Commissioner’s Report  

There was no report given.  

 

4. Approve Meeting Minutes: January 26, 2023,  

Secretary John Warfel made a motion to approve the meeting minutes of January 26, 2023. The 

motion was seconded by Tom Risom and was passed 4-0. Elliot Taubman abstained. 

 

5.  Review Strategic Plan Measures  

 Jeff reported that not much has changed, stating that everything else is on track.  
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President Jeffery M. Wright reported that the committee met and that the details of the meeting 

are included in the board packet. Jeff reported that Craig Kieny from ISO Analytics has been hired 

to help with the process.  

Barbara suggested we hold another meeting only on the topic of Power Supply. The meeting will be 

scheduled in March.   

Jeff reported that he plans to use NRECA to conduct a member survey in which some questions will 

be asked regarding power supply. 

 

6. Treasurer’s Report  

Tom reported he received and reviewed the January Treasurer’s Report and there were no 

discrepancies to report. 

Tom referred to the board packet for details, included in the BOD packet.  

 

7. President’s Update  

Jeff reported on the progress of the voltage conversion and discussed the NRECA consortium and 

DOE grid infrastructure grant that we are applying for. This grant, which is a 50/50% cost share 

would provide BIUD will $5M over the next five years to finish the pole replacements.   

A discussion was had about applying for a DOE grant for technical assistance. The assistance would 

include help with utility scale storage, demand control, and energy resilience.  

Jeff reported on another grant that RI-OER is submitting to DOE. They will submit the application to 

DOE for a grid resiliency grant with the proceeds being allocated to all RI utilities based on load 

share. Jeff will report out the details when he has the information. 

Jeff reported the car charger has arrived; the transformers have arrived. Hopefully everything will be 

installed in April. 

9.    Review and Approve Retail Choice Permanent Exemption Legislative Amendments  

Board Chair Barbara MacMullan introduced the topic of a permanent retail choice exemption as was 

discussed in previous meetings. Barbara reported that we are currently exempt from retail choice 

through PUC order but asking for a permanent exemption would eliminate legal and other expenses 

to refile periodically as necessary. There were several utility district members present and despite 

trying to solicit questions from the group, there were no questions or opposition.  

Barbara made the motion to approve the retail choice permanent exemption legislative 

amendments. The motion was seconded by Tom and the motion passed unanimously without 

discussion. 

10.  Review and Discuss Energy New England’s EV Charger, Home Storage, Load Management Program 

and how it can work for Block Island I 
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Jeff reported this is for informational purposes only. ENE is offering this as a service for each of their 

clients. The program would give participating utilities demand response capabilities to control in 

home (appliances, heating, etc) devices via WIFI. 

 

Barbara MacMullan made a motion to adjourn the meeting at 5:11 PM, Tom Risom seconded the 

motion. The motion passed unanimously. 

Minutes Approved: NOT YET APPROVED 
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Block Island Utility District 

Meeting of the Board of Commissioners 

Thursday, March 23, 2023 @4:00pm 

In attendance: Board of Directors: Barbara MacMullan, Mary Jane Balser, Eliot Taubman, John Warfel, 

Tom Risom. 

 

Jeffery Wright, Tracy Fredericks, Tom Durden, Evan Carey, Craig Kieny of ISO-Analysis, Inc. 

 

Barbara called the meeting to order at 4:10 

1. Public Input-Jeff Wright, Evan Carey and Tom Risom all reported on the NRECA conference in 

Nashville. 

Evan thanked the board for allowing him to attend the NRECA conference in Nashville. Evan 

stated that it was a great experience and to see how other Coops work. Highlights were 

networking, the programs, and the keynote speakers. 

Tom reported that he had a great time and really learned a lot about EV chargers and how they 

are using them, and the considerations each COOP has. 

 

 

2. Board of Commissioners Working Session- Power Supply and Transmission Strategic Planning 

with Craig Kieny of ISO-Analysis, Inc. 

 

Craig Kieny presented to the Board of Directors. An in-depth discussion was had regarding 

power supply strategy and BIUD’s current portfolio. The power point presentation is on file and 

posted to our website.  

 

Barbara MacMullan made a motion to adjourn the meeting, the motion was seconded by Eliot, 

the motion passed unanimously. The meeting adjourned at 6:58pm.  
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AGENDA ITEM 5 

PRESENTATION OF 2022 AUDIT FROM MARCUM AUDITORS 

AND  

BOARD REVIEW AND APPROVAL 
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INDEPENDENT AUDITORS’ REPORT 
 
 
 
To The Board of Utility Commissioners 
Block Island Utility District 
New Shoreham, Rhode Island 
 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of the Block Island Utility District (District), as of and 
for the year ended December 31, 2022, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements as listed in the table of contents. 
 
In our opinion, the accompanying financial statements referred to above present fairly, in all 
material respects, the respective financial position of the Block Island Utility District, as of 
December 31, 2022, and the respective changes in financial position, and, where applicable, cash 
flows thereof for the year then ended in accordance with accounting principles generally accepted 
in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States 
(Government Auditing Standards). Our responsibilities under those standards are further described 
in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. 
We are required to be independent of the District and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Emphasis of a Matter 
 
Implementation of an Accounting Standard 
 
During 2022, the District adopted Governmental Accounting Standards Board Statement No. 87, 
Leases. The implementation of this standard increased assets for lease receivables and increased 
deferred inflows for lease revenue by $1,073,919 at January 1, 2022. Our opinion is not modified 
with respect to this matter. 
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Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error.  
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS 
and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we 
 
 exercise professional judgment and maintain professional skepticism throughout the audit. 

 identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the District’s internal control.  Accordingly, no such opinion 
is expressed. 

 evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of 
the financial statements. 

 conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the District’s ability to continue as a going 
concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 
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Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that 
management’s discussion and analysis be presented to supplement the basic financial statements. 
Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during 
our audit of the basic financial statements. We do not express an opinion or provide any assurance 
on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards  

 
In accordance with Government Auditing Standards, we have also issued our report dated April 26, 
2023, on our consideration of the District’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on the effectiveness of the District’s internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the District’s internal control over financial reporting and 
compliance. 
 

 
 
Providence, RI 
April 26, 2023 
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Overview of the Entity: 
 
In the January 2017 session, the Rhode Island General Assembly passed the Block Island Utility 
District Act of 2017 enabling the creation of the Block Island Utility District. In October of 2017, 
the first Utility District election was held in which five Utility District Commissioners were duly 
elected by the Utility District’s ratepayer/members. On January 16, 2019, the Utility District 
reached an agreement with the Block Island Power Company to acquire the assets of the power 
company for $5,800,000. On March 25, 2019, the acquisition was closed and the Utility District 
began operating as the Block Island Utility District DBA Block Island Power Company.  
 
The Utility District purchased all of the real property, personal property, rights in any real and 
personal property, facilities, equipment, contract rights, other tangible and intangible property 
owned by Block Island Power Company, subject to all rights of the Block Island Power Company’s 
ratepayers as delineated in state law and in previous orders of the Rhode Island Public Utilities 
Commission and the Rhode Island Division of Public Utilities and Carriers.  
 
The Utility District also purchased the rights to use the names “Block Island Power Company” and 
“BIPCo”. 
 
The Utility District assumed the following liabilities, without limitation, of the Block Island Power 
Company: trade payables, accrued expenses, accrued payroll and withholdings, customer deposits, 
all liabilities and obligations of certain business contracts, liabilities to customers for repair or 
replacement of products sold or delivered prior to the closing and any other liabilities reflected in 
the power company’s general ledger. 
 
The acquisition was a purchase of the assets and not a de facto-merger of the Block Island Utility 
District and the Block Island Power Company.  
 
Within this section of the District’s annual financial report, management provides discussion and 
analysis of the financial activities of the District for the year ended December 31, 2022 as 
compared to the previous fiscal year ended December 31, 2021. The District’s performance is 
discussed and analyzed within the context of the accompanying financial statements and 
disclosures following this section. 
 
Financing: 
 
In addition to the $5.8M Mortgage and Securities Agreement that National Rural Utilities 
Cooperative Finance Corporation (NRUCFC) holds, the following additional loans, lines of credit, 
and letters of credit were issued to BIUD in 2022.  
  
On February 24, 2022, the Utility District and NRUCFC executed a Revolving Line of Credit 
(RI001-R-9904) agreement for short term operating needs. The amount of the line of credit is 
$670,000. The interest rate, which is variable, is currently 6.75%.  
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On February 24, 2022, following approval of the Rhode Island Division of Public Utilities and 
Carriers (DPUC) the Utility District and NRUCFC executed a Loan Agreement (RI001-A-9007) 
to fund BIUD’s contingent liability obligation from the McGinnes litigation. The amount of the 
loan was $300,000. The interest rate is fixed at 4.50% for the life of the loan which terms out on 
December 31, 2048 which was timed to conclude with BIUD’s mortgage amortization schedule. 
 
On February 24, 2022, following approval of the Rhode Island Division of Public Utilities and 
Carriers (RI-DPUC) the Utility District and NRUCFC executed a Loan Agreement (RI001-A-
9008) to fund BIUD’s Voltage Conversion project. The amount of the loan was $1,500,000. The 
interest rate is fixed at 4.66% for the life of the loan which terms out on December 31, 2051.   
  
On May 17, 2022, NRUCFC issued a Letter of Credit (RI001-L-90009) to ISO-NE for BIUD’s 
financial assurance obligation. The Letter of Credit is valid for one year. 
 
On September 2, 2022, following approval of the Rhode Island Division of Public Utilities and 
Carriers (RI-DPUC) the Utility District and NRUCFC executed a Loan Agreement (RI001-A-
9010) to fund BIUD’s acquisition of a townhouse (Seawinds Unit 7) located at 1801 High Street 
on Block Island. The townhouse will be rented to its current and future Chief Executive Officers 
for housing. The amount of the loan was $1,400,000. The interest rate is fixed at 5.75% for the life 
of the loan which terms out on June 30, 2052.   
 
Rates: 
 
On June 1, 2022 the Rhode Island Public Utilities Commission approved the following rate change. 
BIUD’s last resort/power supply rate increased from $0.074 to $0.0879 per kilo-watt hour. BIUD’s 
transmission rate was adjusted down from $0.0852 to $0.0699.  
 
In November, 2022 BIUD filed a new power supply and transmission reconciliation for new rates 
to go into effect on January 1, 2023. The primary reason for this was to align BIUD’s annual power 
supply and transmission rates reconciliation filing with its fiscal year which is based on calendar 
year. On January 1, 2023, BIUD’s last resort/power supply rate increased from $0.0879 to $0.1036 
per kilo-watt hour. BIUD’s transmission rate was adjusted up from $0.0699 to $0.0786. 
 
There were no changes made to BIUD’s Plant and Distribution rates during 2022. 
 
Overview of the Financial Statements: 
 
The financial statements include (1) the statement of net position, (2) the statement of revenues, 
expenses and changes in net position, (3) the cash flow statement, and (4) notes to the financial 
statements.   
 
The statement of net position is designed to indicate our financial position as of a specific point in 
time. Our net position increased in the current period by $298,927.  
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The statement of revenues, expenses and changes in net position summarizes our operating results 
and reveals how much, if any, income was earned for the period. As discussed in more detail 
below, our operating gain for the year was $9,325.  
 
The statement of cash flows provides information about the cash receipts and cash payments 
during the accounting period. It also provides information about the investing and financing 
activities for the same period. A review of our cash flows indicates that the cash receipts from 
operating activities (sales of electricity) adequately covered electric operating expenses, capital 
additions and debt service. 
 
Financial Highlights: 
 
Summary of Net Position  
 
Presented below is the District’s condensed summary of net position at December 31, 2022 
compared to December 31, 2021. The statement of net position presents the assets and deferred 
outflows of resources, liabilities, deferred inflows of resources, and net position of the District at 
the end of the fiscal year. The purpose of the statement of net position is to give the financial 
statement readers a snapshot of the fiscal condition of the District as of a certain point in time. It 
presents end-of-year data for assets, deferred outflows of resources, liabilities, and net position 
(assets and deferred outflows of resources, minus liabilities and deferred inflows of resources).  
 

2022 2021 $ Change % Change
Current assets 1,845,183$     1,104,095$     741,088$        67.1%
Noncurrent assets 11,669,629     8,881,350       2,788,279       31.4%

Deferred outflows of resources 118,745          148,155          (29,410)           -19.9%

Total assets and deferred outflows of resources 13,633,557$   10,133,600$   3,499,957$     34.5%

Current liabilities 1,874,553$     1,473,369$     401,184$        27.2%
Long-term  debt, net of current portion 8,559,423       5,595,236       2,964,187       53.0%
Deferred inflows of resources 909,578          1,073,919       (164,341)         -15.3%

Total liabilities and deferred inflows of resources 11,343,554     8,142,524       3,201,030       39.3%

Net investment in capital assets 1,536,227       1,852,199       (315,972)         -17.1%

Restricted for capital and power --                    95,077            (95,077)           -100.0%

Unrestricted net position 753,776          43,800            709,976          1620.9%

Total net position 2,290,003       1,991,076       298,927          15.0%

Total liabilities, deferred inflows of resources

    and net position 13,633,557$   10,133,600$   3,499,957$     34.5%  
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Total assets of the District at December 31, 2022 and 2021 were $13,514,812 and $9,985,445, 
respectively, a change of 35.4%.  The significant components of current assets are cash, unbilled 
revenues, and material and supplies inventory. The significant components of noncurrent assets 
are capital assets and lease receivables. Capital assets include land, buildings and building 
improvements, construction in progress, and equipment. All capital assets except for land and 
construction in progress are shown net of accumulated depreciation.  
 
Total liabilities of the District at December 31, 2022 and 2021 were $10,433,976 and $7,068,605, 
respectively, a change of 47.6%. Current liabilities include accounts payable, accrued liabilities, 
unearned revenue and current portion of notes payable.  Noncurrent liabilities are primarily made 
up of the long-term portion of debt and retirement liability.  
 
Deferred outflows of resources relate to the District’s retirement liability. In 2022, the District’s 
retirement liability-related deferred outflows decreased by $29,410. Deferred inflows of resources 
relate to the District’s deferred lease revenue. In 2022, the District’s deferred inflows decreased 
by $164,341.  
 
Net position represents the District’s equity, which is accounted for in three major categories. The 
first category, net investment in capital assets, represents the District’s equity in land, buildings 
and building improvements, construction in progress, and equipment, net of accumulated 
depreciation and related capital debt outstanding. The next net position category is restricted net 
position; this shows the amounts subject to external restriction. The last category is unrestricted 
net position; these funds are available to use for any lawful and prudent purpose of the District. 
Unrestricted net position increased by $709,976, or1,620.9%, for the fiscal year.  This increase 
was a result of the timing of the purchase of capital assets in the prior year and when the District 
secured the underlying capital debt, which occurred in the current year. 
 
Summary of Revenues, Expenses and Changes in Net Position  
 
Presented below is the condensed summary of revenues, expenses and changes in net position 
information for fiscal year ended December 31, 2022 compared to the year ended December 31, 
2021. The information reflects the results of operations for the District.  All revenues and expenses 
are accounted for on an accrual basis.  
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2022 2021 $ Change % Change

Operating revenues 5,278,579$     5,282,395$     (3,816)$           -0.1%

Operating expenses 5,269,254       5,184,765       84,489            1.6%

Operating income 9,325              97,630            (88,305)           -90.4%

Nonoperating revenues net of nonoperating expenses 289,602          331,664          (42,062)           -12.7%

Increase in Net Position 298,927$        429,294$        (130,367)$       -30.4%  
 
Utility Plant and Debt Administration: 
 
The electric distribution system on Block Island consists of:  

 Approximately 50 miles of distribution lines; 36 miles of overhead and 14 miles of 
underground,  

 A 4,160/2,400 volts substation with six distribution circuits,  
 A generation plant that consists of four Milton-Cat diesel generators totaling approximately 

7 MW of capacity that are permitted to run 500 hours/year for backup operation, and  
 An interconnection to National Grid’s substation that is part of the Block Island 

Transmission System (“BITS”). The BITS is also connected to the Block Island Wind 
Farm, the nation’s first offshore wind farm owned by Orsted. 

 
The Utility District also owns the tallest communications tower on Block Island, which hosts two 
radio stations and four cellular carriers. This is a source of roughly $250,000 in revenue for the 
Utility District per year which helps fund the operating budget.   
 
The Utility District’s generation plant, substation, communications tower, facilities and 
interconnection are generally in good condition. The distribution system, despite being neglected 
for decades by the previous owners and has been the focus of the Utility District’s capital plans. 
Approximately 600 of 2,000s poles have been replaced in the past 3-4 years and half of the 
distribution transformer fleet have been replaced as well. Prior to April 2022, the capacity of the 
distribution system required an imminent voltage conversion from 2.4 kV Delta to 4.160 kV Wye. 
The voltage conversion essentially doubled the capacity of portions of the grid that were converted, 
allowing for future load growth necessary to support beneficial electrification and a growing 
summer economy. The sections of the distribution system that serves about 60% of the island load 
have been converted. The conversion has resulted in an approximate 2% reduction in system 
losses, has improved power quality and has dramatically improved the safety of the system. The 
remaining portions of the distribution system will be converted in the next 3-5 years.  
 
The Utility District utilizes a fully deployed, point-to-point radio AMI system that allows access 
to real time 5-minute interval data. This data is housed in a cloud-based Meter Data Management 
System (MDMS) that is fully integrated with the Utility District’s comprehensive iVUE software 
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package provided by the National Information Systems Cooperative (NISC). The systems include 
a customer information system (CIS), an accounting system (ABS), a GIS-based mapping system, 
an outage management system (OMS), a customer-facing mobile application (Smarthub) that 
allows for online access to usage and payment information and a mobile field application that all 
employees utilize on iPads which gives full access to all our systems based on needs and 
permissions.  
 
Employee Housing: 
 
In 2022, the District took important steps to acquire and build employee housing by building an 
additional single-bedroom apartment in the basement of the office building and purchasing a three-
bedroom townhouse for the utility district’s Chief Executive Officer. The utility district currently 
has plans to move its offices to a temporary location in 2023 in order to repurpose the existing 
office space to a third apartment. 
 
Capital Assets 
 
At December 31, 2022, capital assets, net of accumulated depreciation was $10,771,871 which 
includes land, buildings and building improvements, construction in progress, and equipment. The 
schedule below reflects the changes in capital assets, net of depreciation, from December 31, 2021 
to December 31, 2022: 
 

Block Island Utility District’s 
Capital Assets 

(Net of depreciation) 
 

2022 2021 $ Change % Change

Land and land rights 1,167,685$     1,167,685$     --$                  0.0%
Construction in progress 61,967            550,761          (488,794)         -88.7%
Buildings and improvements 2,401,094       1,537,382       863,712          56.2%
Equipment 8,361,042       5,277,291       3,083,751       58.4%
Accumulated depreciation (1,219,917)      (820,765)         (399,152)         48.6%

Total 10,771,871$   7,712,354$     3,059,517$     39.7%

 
 
Additional information on the Block Island Utility District’s capital assets can be found in Note 6 
to the financial statements, which accompany this report.   
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Debt Administration 
 
At December 31, 2022, the District had total long-term debt of $9,235,644 an increase of 
$3,375,489 compared to the prior year. Additional information on the District’s long-term debt 
can be found in the notes to financial statements.  
 

2022 2021 $ Change % Change

Notes payable 8,613,644$     5,560,155$     3,053,489$     54.9%
Line of Credit 622,000          300,000          322,000          107.3%

Total 9,235,644$     5,860,155$     3,375,489$     57.6%
 

 
Additional information on the Block Island Utility District’s long-term debt can be found in 
Note 10 to the financial statements, which accompany this report.   
 
Credit Rating 
 
The Block Island Utility District does not have a credit rating at this time, and is not required to 
have a credit rating by CFC. We continue to evaluate the costs and benefits of obtaining a credit 
rating and will do so if the benefits outweigh the costs. 
 
Request for Information 
  
The financial report is designed to provide our customers, Board of Utility Commissioners, and 
creditors with a general overview of the District’s finances and to show the District’s 
accountability for the customer charges received. Questions concerning this report, or requests for 
additional information, should be directed to Mr. Jeffery M. Wright, President, Block Island Utility 
District, 100 Ocean Avenue, P.O. Box 518, Block Island, RI 02807, Telephone (401) 466-5851. 
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Capital Assets
Utility Plant in Service:

Land, at cost 1,167,685$      
Buildings and equipment, at cost 10,762,136      

Total land, buildings, and equipment, at cost 11,929,821      

Less: accumulated depreciation 1,219,917        

Net Utility Plant in Service 10,709,904      

Construction in Progress 61,967             

Capital Assets, Net 10,771,871      

Current Assets
Cash 384,186
Cash, customer deposits 119,973
Accounts receivable, customers (net) 62,098
Accounts receivable, other 121,378
Unbilled revenues 259,436
Materials and supplies inventory 765,305
Prepayments 132,807           

Total Current Assets 1,845,183        

Other Assets
Lease receivables 897,758           

Total Other Assets 897,758           

Deferred Outflows of Resources

Retirement plan related outflows 118,745           

Total Assets and Deferred Outflows of Resources 13,633,557$    
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Net Position
Net investment in capital assets 1,536,227$      
Unrestricted net position 753,776           

Total Net Position 2,290,003        

Long-Term Liabilities
Notes payable - net of current portion 8,440,678
Retirement liability 118,745           

Total Long-Term Liabilities 8,559,423        

Current Liabilities
Notes payable - current portion 794,966           
Accounts payable 712,505
Accrued compensated absences 37,876
Accrued expenses - other 123,168
Unearned solar credits 20,477
Unearned revenue 65,588
Customer deposits 119,973           

Total Current Liabilities 1,874,553        

Total Liabilities 10,433,976      

Deferred Inflows of Resources
Deferred lease revenue 909,578           

Total Liabilities, Deferred Inflows of Resources and Net Position 13,633,557$    
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Operating Revenues 5,278,579$      

Operating Expenses
Operation and maintenance 3,268,511
General and administrative 1,535,267
Depreciation 399,152
Payroll taxes 66,324             

Total Operating Expenses 5,269,254        

Operating Income 9,325               

Non-Operating Revenue (Expense)
Grant income 147,368
Miscellaneous revenues 119,719
Rental income - cell tower 269,384
Rental income - antenna sites 8,400
Rental income - property 44,977
Interest on debt (300,246)          

  
Net Non-Operating Revenue 289,602           

Net Income 298,927           

Net Position - Beginning of Year 1,991,076        

Net Position - End of Year 2,290,003$      

 
 
 

Page 38 of 78



BLOCK ISLAND UTILITY DISTRICT  
 

STATEMENT OF CASH FLOWS 
 

FOR THE YEAR ENDED DECEMBER 31, 2022 
 

The accompanying notes are an integral part of these financial statements. 
14 

Cash Flows from Operating Activities 
Cash received from customers 4,718,896$      
Cash payments to employees (977,563)          
Cash payments to suppliers (3,698,160)       

Net Cash Provided by Operating Activities 43,173             

Cash Flows from Noncapital Financing Activities
Proceeds from line of credit 322,000           

Net Cash Provided by Noncapital Financing Activities 322,000           

Cash Flows from Capital and Related Financing Activities
Capital acquisitions (3,458,669)       
Proceeds from capital grants 61,967             
Proceeds from deferred regulatory assets 95,077             
Payments of loan principal (146,511)          
Proceeds from loans 3,200,000        
Interest paid (300,246)          

Net Cash Used in Capital and Related Financing Activities (548,382)          

Cash Flows from Investing Activities
Proceeds from noncapital grants 208,443           
Proceeds from noncapital leases 334,581           

Net Cash Provided by Investing Activities 543,024           

 
Net Increase in Cash 359,815           

Cash, Beginning of Year 144,344           

Cash, End of Year 504,159$         

Cash is reported in the financial statements as follows:

Cash 384,186$         

Cash, customer deposits 119,973           

Total 504,159$         
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Reconciliation of Operating Income to Net Cash Provided by 
Operating Activities:

Cash Flows from Operating Activities:
Operating income 9,325$             

Adjustments to reconcile operating income to net   
cash provided by operating activities:

Depreciation 399,152           
Changes in assets and liabilities:

(Increase) in accounts receivable and unbilled revenue (124,666)          
(Increase) in materials and supplies inventory (107,532)          
(Increase) in prepayments (59,725)            
(Decrease) in accounts payable and accrued liabilities 361,636           
(Decrease) in unearned revenue (444,418)          
Increase in unearned solar credits 1,632               
Increase in customer deposits 7,769               

Total Adjustments 33,848             

Net Cash Provided by Operating Activities 43,173$           
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 

NATURE OF OPERATIONS 
 
The Block Island Utility District (the Utility District) was established in 2017 by an act of the 
Rhode Island General Assembly as a quasi-municipal non-profit corporation having a distinct 
legal existence to the State of Rhode Island. Major functions include electric distribution utility 
services on Block Island.   
 
A five-member Board of Utility Commissioners has full management authority over the Utility 
District. The electric utility is also subject to regulations by the Rhode Island Public Utilities 
Commission (RIPUC).  

 
The accounting methods and procedures adopted by the District conform to accounting 
principles generally accepted in the United States of America (GAAP) for governments as 
promulgated by the Governmental Accounting Standards Board (GASB) and specifically 
applicable to enterprise funds and follow the uniform system of accounts prescribed by 
regulatory bodies having jurisdiction over its activities.  The more significant of the District's 
accounting policies are described below. 

 
REPORTING ENTITY 

 
In evaluating how to define the District, for financial reporting purposes, management has 
applied the entity definition criteria of GASB in considering all potential component units. The 
decision to include a potential component unit in the reporting entity is made by applying the 
criteria set forth in GASB Statement No. 61, The Financial Reporting Entity: Omnibus.  Under 
GASB Statement No. 61, a legally separate entity is required to be included as a component 
unit if it is fiscally dependent upon the primary government and there is a financial benefit or 
burden relationship present. The primary government is financially accountable if it appoints 
the voting majority of the organizations governing board and (1) it is able to impose its will on 
that organization or (2) there is a potential for the organization to provide specific financial 
benefits to, or impose specific financial burdens on the primary government.  A potential 
component unit has a financial benefit or burden relationship with the primary government if, 
for example, any one of the following conditions exists: 

 
a) The primary government is legally entitled to or can otherwise access the 

organization’s resources. 
b) The primary government is legally obligated or has otherwise assumed the obligation 

to finance the deficits of, or provide financial support to, the organization. 
c) The primary government is obligated in some manner for the debt of the organization. 
 

Based upon the application of the criteria, it was determined that there were no component 
units to be reported. 

Page 41 of 78



BLOCK ISLAND UTILITY DISTRICT  
 

NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED DECEMBER 31, 2022 
 

 
17 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
BASIS OF ACCOUNTING 

 
The District presents its financial statements on the accrual basis of accounting in accordance 
with accounting principles generally accepted in the United States of America (GAAP) 
promulgated by the GASB. Under the accrual basis revenues are recognized when earned and 
expenses when the related liability for goods and services is incurred, regardless of the timing 
of cash flows. 
 
The Federal Energy Regulatory Commission (FERC) uniform system of accounts has been 
adopted by the Utility District. The District is reported as an enterprise fund. Enterprise funds 
function similar to private businesses where the intent is that costs are financed primarily 
through billings to those who benefit from the services provided. 
 
NEW ACCOUNTING STANDARDS ADOPTED 
 
During 2022 the District adopted GASB Statement No. 87, Leases. The implementation of this 
standard increased assets for lease receivables and increased deferred inflows for lease revenue 
by $1,073,919 at January 1, 2022.  
 
There was no significant impact on these financial statements from the implementation of 
additional accounting standards. 
 
CASH AND CASH EQUIVALENTS 

 
The District considers cash equivalents to be all highly liquid investments with a maturity of 
three months or less when purchased.  There were no cash equivalents held at year end. 

 
RECEIVABLES AND UNBILLED REVENUE 
 
Accounts receivable from customers are shown net of a provision for uncollectible accounts 
of $6,726. Accounts receivable are considered uncollectible and written off when all legal 
means for collection have been exhausted. Estimated unbilled revenues from electric sales are 
recognized at the end of each calendar year. The estimated amount is based on billings during 
the period following the close of the calendar year. 
 
REVENUE RECOGNITION 

 
Electric division revenues are based on rates established by the District and filed with the 
Rhode Island Public Utility Commission (RIPUC). Revenues from sales of electricity are 
recorded on the basis of consumption by customers based on monthly meter readings taken on 
a cycle basis.  Revenues are stated net of discounts and any related bad debts.  
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
MATERIALS AND SUPPLIES INVENTORY 
 
Materials and supplies inventory consists of electrical utility parts and supplies valued at cost. 
Cost is determined using a weighted average method on a first-in-first-out basis. The cost of 
materials and supplies is capitalized and recorded as capital additions or expenses when 
installed or consumed, rather than when purchased. 

 
CAPITAL ASSETS 

 
Additions with an individual cost of more than $500 and an estimated useful life of more than 
one year are classified as capital assets. The cost of additions to utility plants includes 
contracted work, direct labor, materials, and other indirect charges (and interest, if applicable). 
Donated assets are valued at their estimated fair value on the date donated.  Repairs and 
maintenance are recorded as expenses when incurred. 
 
Depreciation of capital assets is charged as an expense against operations, and accumulated 
depreciation is reported on the statement of net position. Depreciation has been provided over 
the assets estimated useful lives of 5 to 50 years using the straight-line method of depreciation. 
No depreciation is taken on land or land rights. Depreciation is begun in the year when the 
asset is placed in service. The cost of property sold, retired or otherwise disposed of is removed 
from the asset account, and the related depreciation is removed from the accumulated 
depreciation account. The resulting gain or loss is reported in the statement of revenues, 
expenses, and changes in net position. 

 
LONG-LIVED ASSETS IMPAIRMENT 

 
The District reviews the carrying value of its long-lived assets to ensure that any impairment 
issues are identified and appropriately reflected in the financial statements. Factors involved 
in this review include the market value of the assets, business conditions, future plans for asset 
use, and the expected future cash flows generated from the assets. Should the expected cash 
flows be less than the carrying value, an impairment loss would be recognized to reduce the 
carrying value. No impairment losses were recognized in the 2022 financial statements. 
 
PENSIONS 

 
For purposes of measuring the retirement liability, benefit payments are recognized when due 
and payable in accordance with benefit terms.  
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
LEASES (AS LESSOR) 
 
The District recognizes a lease receivable and a deferred inflow of resources in the financial 
statements. At the commencement of a lease, the District initially measures the lease receivable 
at the present value of payments expected to be received during the lease term. Subsequently, 
the lease receivable is reduced by the principal portion of lease payments received. The 
deferred inflow of resources is initially measured as the initial amount of the lease receivable, 
adjusted for lease payments received at or before the lease commencement date. Subsequently, 
the deferred inflow of resources is recognized as revenue over the life of the lease term. 
 
Key estimates and judgments include how the District determines (1) the discount rate it uses 
to discount the expected lease receipts to present value, (2) lease term, and (3) lease receipts. 
The District uses its estimated incremental borrowing rate as the discount rate for leases. The 
lease term includes the noncancellable period of the lease. Lease receipts included in the 
measurement of the lease receivable are composed of fixed payments from the lessee. The 
District monitors changes in circumstances that would require a remeasurement of its lease, 
and will remeasure the lease receivable and deferred inflows of resources if certain changes 
occur that are expected to significantly affect the amount of the lease receivable. 
 
USE OF ESTIMATES 
 
The preparation of financial statements in conformity with GAAP requires management to 
make estimates and assumptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from those estimates. 

 
RESTRICTED VERSUS UNRESTRICTED RESOURCES 
 
When both restricted and unrestricted amounts are available for use, it is the District’s practice 
to use restricted resources first. 

 
SUBSEQUENT EVENTS 
 
The District has evaluated subsequent events through April 26, 2023, the date the financial 
statements were available to be issued.  There were no events identified which require 
recognition or disclosure in the financial statements.  
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NOTE 2 – STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY  
 

DEPOSITS WITH FINANCIAL INSTITUTIONS 
 

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may 
not be returned to it. It is the District’s policy to follow the requirements contained in Section 
35-10.1-7 of the General Laws of the State of Rhode Island, dealing with the collateralization 
of public deposits, which requires that all time deposits with maturities of greater than 60 days 
and all deposits in institutions that do not meet the minimum capital requirements of its Federal 
regulator must be collateralized.  
 

NOTE 3 – NET POSITION 
 

Net position is reported in three categories: 
 

Net Investment in Capital Assets consists of all capital assets, reduced by accumulated 
depreciation, and the outstanding balances of any bonds, mortgages, notes or other 
borrowing that are attributable to the acquisition, construction, or improvement of those 
assets. At December 31, 2022, the net investment in capital assets was $1,536,227. 
 
Restricted Net Position consists of restricted assets, when constraints are placed on the 
assets by creditors, grantors, contributors, laws, regulations, etc. At December 31, 2022, 
had no restricted net position.  
 
Unrestricted Net Position is designed to represent the net available assets, for the entire 
District. At December 31, 2022, the unrestricted net position was $753,776. 
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NOTE 4 – CASH  
 

DEPOSITS 
 

The District maintains deposits with financial institutions in excess of amounts insured by the 
Federal Deposit Insurance Corporation (“FDIC”). Beginning on January 1, 2013 the FDIC 
insures up to $250,000 per depositor, per insured depository institution for each account 
ownership category. At December 31, 2022, the carrying amount of the District’s cash was 
$504,159. The District maintains its collateralization of US Government Securities with a 
102% margin under a custodian agreement with the Washington Trust Company whereby all 
funds are collateralized and held in the District’s name.  Custodial credit risk for deposits is 
the risk that, in the event of failure of a depository financial institution, a government will not 
be able to recover its deposits or will not be able to recover collateral securities that are in the 
possession of an outside party. The District has not experienced any losses of funds in excess 
of federally insured limits held in any financial institutions. Management feels custodial risk 
is minimal because the US Government Securities are held in the name of the District which 
is independent of the financial conditions of the depository financial institutions. 

 
NOTE 5 – PREPAYMENTS  
 

At December 31, 2022, prepayments consist of the following advance payments:  
 

Purchased power 20,000$    
Insurance Premiums 112,807    

Total 132,807$  
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NOTE 6 – CAPITAL ASSETS 
 

A summary of capital assets is presented below: 
 

Balances Retirements & Balances
January 1, 2022 Additions Adjustments December 31, 2022

Nondepreciable Assets:
  Land and land rights 1,167,685$          --$                 --$                1,167,685$              
  Construction in progress 550,761               2,414,874      (2,903,668)    61,967                     
Depreciable Assets
  Buildings 1,537,382            863,712         --                  2,401,094                
  Equipment 5,277,291            3,083,751      --                  8,361,042                

Total Cost 8,533,119            6,362,337      (2,903,668)    11,991,788              

Accumulated Depreciation (820,765)              (399,152)       --                  (1,219,917)               

Net Capital Assets 7,712,354$          5,963,185$    (2,903,668)$  10,771,871$            
 

 
NOTE 7 – LEASE RECEIVABLES 
 

The District is reporting Lease receivables of $897,758 at December 31, 2022. For 2022, the 
District reported lease revenue of $233,384 related to lease payments received. These leases 
are summarized as follows: 
 

Lease Lease
Lease Receivable Revenue

Verizon Wireless 187,684$    57,873$     
TMobile 386,155      73,581       
AT&T Wireless PCS 159,548      39,917       
Cingular (AT&T) 164,371      62,013       

897,758$    233,384$   

 
 

Verizon Wireless – On July 10, 2001, the District entered into a lease agreement with Verizon 
Wireless for the lease of a Cell Tower. Based on this agreement, the District is receiving 
monthly payments through July 1, 2026. There is a renewal option included in this lease 
agreement. 
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NOTE 7 – LEASE RECEIVABLES (CONTINUED) 
 

TMobile – On September 12, 2016, the District entered into a lease agreement with TMobile 
for the lease of a Cell Tower. Based on this agreement, the District is receiving monthly 
payments through September 12, 2036. There is a renewal option included in this lease 
agreement. 

 
AT&T Wireless PCS – On March 15, 2002, the District entered into a lease agreement with 
AT&T Wireless PCS for the lease of a Cell Tower. Based on this agreement, the District is 
receiving monthly payments through March 15, 2027. There is a renewal option included in 
this lease agreement. 

 
Cingular (AT&T) – On September 1, 2001, the District entered into a lease agreement with 
Cingular (AT&T) for the lease of a Cell Tower. Based on this agreement, the District is 
receiving monthly payments through September 1, 2026. There is a renewal option included 
in this lease agreement. 

 
NOTE 8 – RETIREMENT 

 
The District has an agreement with seven individuals to pay each a monthly pension benefit of 
$1,000, which includes the spouse as a continued recipient of the pension in the event of the 
death of the primary pensioner.  None of the agreements are part of a qualified plan and 
payments will end upon either the recipient’s death or the death of their surviving spouse. The 
District reported a liability of $118,745 at December 31, 2022. 
 
In addition to assets, the statement of financial position may report a separate section for 
deferred outflows of resources. The separate section represents a consumption of net position 
that applies to a future period and so will not be recognized as an outflow of resource (expense) 
until that later date.  At December 31, 2022, the District had retirement plan deferred outflows 
of $118,745.  As part of the acquisition of Block Island Power Company, the District agreed 
to continue providing the retirement benefits as noted in the previous paragraph in order to 
retain the employees.  In doing so, consideration exceeded the net position acquired.  In 
accordance with GASB Statement 69 – Government Combinations and Disposals of 
Government Operations, a deferred outflow was included in the financial statements which 
will be amortized over the life of the participating individuals. 
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NOTE 9 – COMPENSATED ABSENCES  
 

Employees accumulate vacation benefits after one full year of employment. After one full year 
of employment an employee is granted five vacation days, after the third full year of 
employment the employee is granted ten vacation days, after the tenth full year of employment 
an employee is granted fifteen vacation days and at the end of an employee’s eleventh year of 
employment and each subsequent year one-half day of vacation time is added per year of 
employment. Vacation time must be used in the year earned with two exceptions; employees 
may request to be paid for one week (cash out) at the end of the year or carried into sick time 
as detailed in the sick time section.  
 
Each employee shall receive two normal working days off to be used as personal days after the 
first year of employment.  

 
Each employee is allowed five sick days after one full year of work. Sick days can be carried 
forward year to year – limited to 20 days. Until 20 days are accrued, vacation days may be 
carried forward to comprise a total of 20 sick days. If an employee’s sick time balance is zero 
then vacation or unpaid time must be taken.  As of December 31, 2022 the liability for accrued 
sick leave and vacation was $37,876.  
 

NOTE 10 – RISK MANAGEMENT  
 

The District is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the District carries 
commercial insurance. There were no significant reductions in insurance coverage for the past 
three years. 
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NOTE 11 – LONG-TERM LIABILITIES (CONTINUED) 
 

Presented below is a summary of the District’s note payable debt service requirements to 
maturity by year: 

 

 Year Principal Interest Total

2023 794,966$         362,611$         1,157,577$      
2024 180,127           355,450           535,577           
2025 187,595           347,982           535,577           
2026 195,383           340,194           535,577           
2027 203,506           332,072           535,578           

2028-2032 1,152,182        1,525,701        2,677,883        
2033-2037 1,415,012        1,262,867        2,677,879        
2038-2042 1,740,568        937,319           2,677,887        
2043-2047 2,144,624        563,258           2,707,882        
2048-2052 1,221,681        109,057           1,330,738        

  Total 9,235,644$      6,136,511$      15,372,155$     
 

Interest expense incurred on the long-term debt for the year ended December 31, 2022 was 
$300,246.  
 
In accordance with the bond covenants, the District shall achieve an Average Modified Debt 
Service Coverage, (MDSC) a ratio of not less than 1.35.  The District shall not decrease its 
rates for electric service if it has failed to achieve a MDSC Ratio of 1.35 for the calendar year 
prior to such reduction subject only to an order from a governmental authority properly 
exercising jurisdiction over the District.  At December 31, 2022 the District maintained a 
MDSC of 4.45 which satisfied the covenant.  There is one additional covenant mandating the 
audited financial statements be submitted within 120 days after year end.  The financial 
statements are dated April 26, 2023, which satisfies the covenant. 

 
NOTE 12 – LINE OF CREDIT  
 

On March 3, 2020 the Utility District renewed their revolving line of credit arrangement with 
the National Rural Utilities Cooperative Finance Corporation (CFC) which carries a maximum 
possible balance of $670,000. Amounts borrowed on the line bear interest at a rate which is set 
and published by CFC from time to time. The balance on the line of credit was $622,000 as of 
December 31, 2022, at which time the interest rate was 2.45 %. 
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NOTE 13 – ROOFTOP SOLAR GENERATION PROJECT 
 

In the spring of 2020, the HBC Affordable Apartments granted the District a rooftop solar 
project.  The project was commissioned on July 26, 2020.  The combined rating of the solar 
PV equipment is 94.1 kW DC and 81.0 kW AC.  Operation of the solar PV equipment by the 
District is subject to the following conditions: (a) the solar PV equipment shall be separately 
metered, (b) generation produced by the solar PV equipment shall be valued at the prior year’s 
net metering rate as approved by the RIPUC in the District’s annual standard offer and 
transmission reconciliation filing, (c) any value attributable to generation produced by the solar 
PV equipment shall be paid into a restricted account (“Solar Restricted Fund”), and (d) monies 
in the Solar Restricted Fund shall be used as directed by the Board of Commissioners to create 
a decommissioning fund for the solar PV equipment, for maintenance of the solar PV 
equipment, and for capital projects related to the District’s distribution system.  During 2022, 
the total generation was 119,891 kWh which was valued at $16,319.  There was $14,687 spent 
to offset costs associated with the pole replacement capital project and the Board of 
Commissioners approved the 10% of current year funding of $1,632 to be transferred from the 
Solar Restricted Fund for future maintenance.   

 
NOTE 14 – CREDIT RISK CONCENTRATION 
 

The District operates within an industry which has undergone state and federal restructuring. 
The restructuring process has affected issues which may have significant financial impact on 
Block Island, but at this time it is not possible to determine the nature of or extent of that 
impact.  
 
The District provides electrical power service to customers within a small geographic area. 
The Division grants credit to all of its customers. No customers exceeded 10% of revenues or 
accounts receivable.  
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS  

 
 
 

To The Board of Utility Commissioners 
Block Island Utility District 
New Shoreham, Rhode Island 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States (Government Auditing 
Standards), the financial statements of the Block Island Utility District, as of and for the year 
ended December 31, 2022, and the related notes to the financial statements, as listed in the table 
of contents, which collectively comprise the Block Island Utility District’s basic financial 
statements, and have issued our report thereon dated April 26, 2023. 
 
Report on Internal Control over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered the Block Island 
Utility District’s internal control over financial reporting (internal control) as a basis of designing 
audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Block Island Utility District’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the Block Island Utility District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.  
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Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
 
Report on Compliance and Other Matters  
 
As part of obtaining reasonable assurance about whether the Block Island Utility District’s 
financial statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the financial statements. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards. 
 
Purpose of this Report  
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 

 
 
Providence, RI 
April 26, 2023 
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INDEPENDENT AUDITORS’ REPORT 
 
 

To Jeffery Wright, President 
Block Island Utility District 

 
 
We have audited, in accordance with auditing standards generally accepted in the United States, 
the financial statements of the Block Island Utility District as of and for the year ended December 
31, 2022 have issued our report thereon dated April 26, 2023. 

 
During the period of this review, the Utility District received $3,200,000 in long-term loan fund 
advances from NRUCFC on loans controlled by the NRUCFC Loan Agreements and/or Mortgage 
or Security Agreement. Based on our review of construction work orders and other plant 
accounting records created during the period of review, it is our opinion that these NRUCFC loan 
funds were expended for purposes contemplated in the Loan Agreements on such loans.  

However, our audit was not directed primarily toward obtaining knowledge of such 
noncompliance. 

 
This report is intended solely for the information and use of the members and management of the 
Block Island Utility District and is not intended to be and should not be used by anyone other than 
this specified party. 

 
 

 
Providence, RI    
April 26, 2023       
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PRESIDENT’S UPDATE 

MAY 25, 2023 

 

NRECA Legislative Conference Report 

I attended the NRECA legislative conference in April. The conference drew in about 2,000 attendees 

from all over the country. The first day of the conference was spent hearing from NRECA CEO Jim 

Matheson, NRECA VP of Government Affairs, and from many speakers, including some government 

officials from the USDA and the Department of Energy. The second and third day of the conference was 

meant for coop leaders to meet with their representatives on Capital Hill. Each statewide association set 

up those meetings, so I did not participate in days two or three. 

 

Next year, though, I would like to bring two BIUD Commissioners and arrange in-person meetings with 

our representatives on Capital Hill. It would be good to show up on “coop week” so they can make the 

connection. I also think it would be a great experience.  

 

NRECA’s message that week focused on four main talking points; 1) Reliability, 2) Supply Chain, 3) 

Permitting Modernization, and 4) the Farm Bill, which provides USDA funding for Cooperatives. I’ve 

included the fact sheets that were provided to us for your reading.  

 

DOE Grant Update  

NRECA is waiting to hear the results of the GRIP application. BIUD’s portion of the $160M grant 

application would provide BIUD with half of $4.7M to finish upgrading its pole plant and to install storm 

guying for resiliency purposes.  

 

BIUD was cut from NRECA’s ERA grant application being submitted to DOE. I had requested $6M to 

finish the voltage conversion project.  

 

Commissioner Warfel submitted BIUD’s ITIP grant application with the help of the Island Institute staff. 

We met with their staff last Friday on our way to Isle Au Haut.  

 

EV Bucket and Level III Charger Update   

The EV bucket truck was delivered recently and is slowly being put into service. We still need to procure 

tooling to stock the truck. The total asset value, which will be shown on our Q2 balance sheet, is 

$635,513. For everyone’s benefit, I have included the RE Magazine article written with Martha 

McClusky’s contribution.  

 

The Level III EV charger is installed and working. There are some hurdles left to overcome on the 

payment system integration.   

 

ACTION REQUIRED – BOD Sub-Committee for Employee Benefits 

We must finalize the BOD sub-committee to work on our employee benefits package. I’d also like to 

agree on a date for our initial meeting. I will e-mail the employee handbook detailing the benefits ahead 

of time.   
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Retail Choice Update 

Our bill, which would provide BIUD a retail choice exemption, has been introduced to the House and 

Senate committees. It has been voted out of the Senate Committee. Our testimony in both committee 

hearings was well received, with no questions asked. The Mayforth Group is actively monitoring its 

progress and is confident the General Assembly will pass it.  

 

SERTEX Lease 

I have negotiated a year-year lease agreement with SERTEX to provide them with office/storage space 

and parking for their service trucks. The lease is being finalized this week and begins June 1st. We agreed 

to provide the space shown on the following map for $2,250/month.  

 

 
 

Member Survey Update 

I am working with NRCEA to obtain a quote to administer our member survey, which I propose we do 

every two years. In our June meeting, I will provide a list of draft survey questions for your review and 

ask you to help compile a list of additional questions of interest.  

 

RI Energy Cable Outage Report to DPUC/OER and Governor’s Office 

I will report on this at our BOD meeting and reference the reports previously e-mailed to you. They are 

not intended for public distribution.  
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REVIEW OF THE 2023 BIUD ELECTION SCHEDULE 
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Block Island Utility District 
 

By Laws 
 

ARTICLE I – STATEMENT OF PURPOSE 
 

Section 1. The Block Island Utility District was created by legislation entitled “The Block Island 

Utility District Act of 2017” found in chapters 45-67 of the Rhode Island General laws (the 

“Act”).  The Act authorizes the Utility District to provide utility products and services within the 

Town of New Shoreham. 
 

Section 2. “Utility District” means the Block Island Utility District, a municipal corporation, 

having a distinct existence from the State of Rhode Island and empowered by the Act to: 
 

1.   Fulfill electric utility functions, powers, rights, and obligations; 

2.   Exercise certain powers as an electric distribution company and an emergency power 

producer; and 

3.   Provide additional utility services not inconsistent with the duties, powers, and obligations 

of the Utility District. 
 

ARTICLE II – MEMBERSHIP 
 

Section 1. A “Qualified Elector” is any person whose name appears on an active account with the 

Utility District and who is designated by the account holder to be the qualified elector. 
 

Section 2. No active account shall have more than one Qualified Elector, and no Qualified Elector 

will have more than one vote.  Any corporation or other legal entity that holds an active account 

shall designate in writing an individual officer or another representative to serve as the Qualified 

Elector for such active account. 
 

Section 3.  Annually, on June 1st, the Utility District will mail a form to designate the Qualified 

Elector to all active account holders.  The Qualified Elector Designation will be due back to the 

Utility District by July 1st.  If no new Qualified Elector is designated, it will remain the last 

Qualified Elector on record. 
 

Section 4.  For any vote by Qualified Electors, the Utility District will make available a list of 

qualified electors thirty (30) days prior to the date of the vote. 
 

ARTICLE III – POWERS OF THE UTILITY DISTRICT 
 

Section 1.  The Utility District shall have and may exercise all powers granted to it by the Act, 

subject to the requirements of the Act and applicable law. 
 

ARTICLE IV – BOARD OF COMMISSIONERS 
 

Section 1. The Board of Commissioners (“Board”) has the responsibility to execute the powers of 

the Utility District in accordance with the Act. 
 

Section 2. The Board shall consist of five (5) members with no less than three (3) being residents 

of the Town of New Shoreham. 
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Section 3. A majority of the Board constitutes a quorum, and unless otherwise expressly required, 

a majority of the members shall be necessary for all actions to be taken.   No vacancy in the 

membership of the Board shall impair the right of a quorum to exercise all the rights and perform 

all the duties of the Board. 
 

Section 4. The initial Board consisted of three (3) members of the Board serving four (4) year 

terms and two (2) members of the Board serving two (2) year terms.  Upon the expiration of the 

term of any member of the Board, such member’s successor shall be elected for a four (4) year 

term.  Each member of the Board must be a Qualified Elector.  The term of office of any member 

of the Board expires upon his or her death, disability, resignation, or removal as permitted by these 

bylaws or applicable law and upon the certification of the election of his or her successor by the 

secretary of the Utility District in accordance with these bylaws. 
 

Section 5. Board members are elected by mail ballot. Ballots will be mailed to all Qualified 

Electors five (5) days after the Annual Meeting and must be returned within thirty days (30). 

Qualified Elector candidates have thirty (30) days prior to the Annual Meeting to submit in writing 

their declaration of candidacy. The secretary of the Utility District will oversee the tabulation and 

certification of the results of any election of members to the Board. 
 

Section 6.  The Board elects annually from among its members a chairperson; a vice chairperson; 

a secretary; and a treasurer.  Such election shall occur at the first meeting of the Board following 

the certification of any election by the secretary and, in any year without an election, at the meeting 

of the Board in the month of September. 
 

Section 7. A Board member who misses four (4) consecutive monthly meetings of the Board may 

be removed from membership on the Board by a majority vote of the remaining Board members. 
 

Section 8. In the event of a vacancy on the Board, the Board will select an eligible candidate to fill 

the vacancy until the next Annual Meeting. 
 

Section 9. Board members serve without compensation for attending scheduled and special 

meetings. 
 

Section 10. Approval of the Board shall be required for all employment contracts with executive 

employees of the Utility District and the adoption of all employee benefit plans, including fringe 

benefits, for employees of the Utility District. 
 

Section 11. Annual operating and capital budgets for the Utility District will be approved by the 

Board and presented at the Annual Meeting. 
 
 

 
ARTICLE V – MEETINGS 

 

Section 1. The annual meeting of the Utility District (“Annual Meeting”) will be held on a Saturday 

in August each year, the specific date to be determined by the Board. Notice of the time and 

location of the Annual Meeting will be mailed to each Qualified Elector not less than sixty (60) 

days prior to the Annual Meeting.  The meeting time and location will be posted according to  
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the requirements of Rhode Island law governing meetings of public bodies, including without 

limitation chapter 42-46 of the Rhode Island General Laws (the “Open Meetings Regulations”), 

and will also be published in The Block Island Times. 
 

Section 2. A monthly meeting of the Board of the Utility District will be held on dates to be 

decided during the January Board meeting. The meeting dates will be published on the annual 

meeting calendar which will be listed on the Secretary of State’s and Utility District’s websites. 

The time, location, and agenda will be posted forty-eight hours prior to the meeting. 
 

Section 3. Special Meetings may be scheduled at the discretion of the Chairperson. The date, time, 

and location will be posted forty-eight (48) hours prior to the meeting.  If an emergency meeting 

is required, the Board will follow the open meetings regulations for posting such a meeting. 

Section 4. All meetings held by the Utility District are subject to the Open Meetings Regulations. 

Section 5.   On those issues requiring member approval, fifteen (15) Qualified Electors shall 

constitute a quorum.  In the event that a quorum should not be reached at a meeting, the Board of 

Utility District the meeting will be rescheduled for another vote by the Qualified Electors. 
 

Section 6. A Qualified Elector must present an appropriate form of identification in order to vote at 

any annual or special meeting. 
 
 
 

ARTICLE VI – MONEY OF THE UTILITY DISTRICT 
 

Section 1. All money of the Utility District shall be paid to the Office of the Treasurer of the 

Utility District. 
 

Section 2. Money shall be deposited into a separate bank account or accounts established with 

the approval of the Board. 
 

Section 3. All deposits of money shall be secured by obligations of the United States and/or the 

State of Rhode Island as required by the Act.  The market value of the securities shall not be less 

than the amount of the deposits. 
 

Section 4. Money in accounts shall be paid out with the approval of the Office of the Treasurer 

through normal banking practices. 
 

ARTICLE VII – CODE OF CONDUCT 
 

Section 1. No Board member shall directly or indirectly engage or participate in proceeds of any 

contract or agreement to supply anything of value to or receive anything of value from the Utility 

District.  This prohibition may be waived by a vote of four (4) of the commissioners if, and only 

if, the Board first obtains an opinion from the attorney general and/or the Rhode Island Ethics 

Commission based on full disclosure of all relevant facts that the waiver does not contravene state 

law and is in the best interests of the consumers served by the Utility District. 
 
 
 

Section 2.  The Board shall adopt a Conflict of Interest Policy.  In the event that the Board is to 

make a decision that will result in a conflict between the interests of the Utility District and the 
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interests of an individual member of the Board, such member shall inform the Board of such 

conflict and shall abstain from voting on such decision.  The Board may request a ruling from the 

Attorney General of the State of Rhode Island or RI Ethics Commission on any perceived conflict, 

and that ruling will be definitive. 
 

ARTICLE VIII – INDEMNIFICATION 
 

Section 1.  This Utility District shall indemnify each current and former member of the Board, 

officer, manager, employee or agent, including, without limitation, members of Board committees 

who are not Board members, against expenses, including attorneys' fees, judgments, fines, and 

amounts paid in settlement actually and reasonably incurred, to the fullest extent of Rhode Island 

law, if: 
 

a.   He or she conducted himself or herself in good faith; and 

b.   He or she reasonably believed in the case of conduct in his or her official capacity with 

the Utility District, that his or her conduct was in its best interests and 

c.   In all other cases, that his or her conduct was at least not opposed to its best interests 

and in the case of any criminal proceeding, he or she had no reasonable cause to believe 

his or her conduct was unlawful. 
 

Section 2.  A director is not indemnified under Section 1 in respect to any proceeding charging 

improper personal benefit to him or her, whether or not involving action in his or her official 

capacity, in which he or she has been adjudged to be liable on the basis that personal benefit was 

improperly received by him or her. 
 
 
 

ARTICLE IX – BYLAWS 
 

Section 1.  These bylaws may be altered, amended and repealed and new bylaws adopted by the 

members of the Board at a regular or special meeting of the Board; provided, however, that prior 

to taking any such action, the Board shall provide notice of its intention to alter, amend, repeal, 

or adopt new bylaws and schedule a public hearing not less than thirty (30) days prior to 

adopting any such alteration, amendment, repeal or new adoption to describe the proposed 

change and take comment from Qualified Electors and members of the Board. 
 
 
 

Approved: February 27, 2021  
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