BLOCK ISLAND UTILITY DISTRICT

On Tuesday February 13, Block Island received up to 6” of heavy wet snow. Line crews dealt
with three minor problems, the largest (pictured) on Old Mill Road which affected 22 members.
The cause of the outage was a broken conductor caused by heavy snow loading. The outage was
a reminder that we still have some very small solid line conductor that will need to be replaced
over time.
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Meeting of the Board of Utility Commissioners
Thursday, February 22, 2024 @ 4:00 PM

THE MEETING WILL BE HELD AT THE HARBOR CHURCH

1. Public Input
2. Commissioner’s Report
3. Approve Board Meeting Minutes:
i. January 25, 2024
ii. February 2, 2024
4. ETIPP Update
5. Review and Act Upon 2024 Strategic Plan
6. Treasurer’s Report
7. President’s Report

8. Discuss 2024 Budgets and Potential Debt Filing to Term-Out Line of Credit

Individuals requesting services for the deaf and hard of hearing must call (401) 466-
5851 forty-eight hours before the meeting date.

Posted: February 20, 2024 @ 2:30 PM

Secretary of State Website, BIBB, Town Hall, BIUD Website
www.blockislandpowercompany.com
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http://www.blockislandpowercompany.com/

AGENDA ITEM 1
PUBLIC INPUT

AGENDA ITEM 2
COMMISSIONER’S REPORT

(THIS PAGE INCLUDED FOR NOTES)
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AGENDA ITEM 3
APPROVE PAST BOARD MEETING MINUTES

January 25, 2024
February 2, 2024
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Meeting of the Board of Utility Commissioners

Thursday, January 25, 2024@ 4:00PM

In Attendance-Barbara MacMullan, John Warfel, Ken Lacoste, Tom Risom, Mary Jane Balser,
David Lewis, Carlos Salinas, Steve Corbett, Cindy Davis, Tony Pappas, Tom Durden, Evan

Carey
Board Chair Barbara MacMullan called the meeting to order at 4:03 pm

1. Public Input-Carlos shared that he felt Jeffery's article in the paper was good and could be
used to help the public understand how REC's work.

2. Correspondence
a. Chris Warfel December 11, 2023-Mary Jane commented that she is not sure why
Chris is signaling her out in such a vitriolic manner. She stated that what he is saying
is untrue and unfair, she also didn't understand why he writes these letters then
doesn't come to the meeting. She further stated that she is very disappointed.

b. Chris Warfel December 22, 2023
President Jeffery Wright stated from a company standpoint, the letter stems
from an interaction with a company contractor several years ago and he has
spoken with him about the incident. David Lewis commented that he felt Jeffery
stating that it was a company contractor was important and appropriate.

3. Commissioner's Report

a. ETIPP Grant Update-Barbara reminded us of the meeting back in November, the
subcommittee is meeting bi-weekly. Another community outreach meeting will be
held February 15, at the town hall and on Zoom. The committee will present the
path on how they feel we should move forward with the grant and how to
incorporate more renewables into our Island generation. They told us we could
apply for a grant with the National Community Solar Partnership program, and that
they will undertake that analysis for us. They will also help us come up with
strategies to deal with a long-term and short-termcable outage.

Steve Corbett, BIUD member, asked whose goal itis to get to 80% renewables, and
offered that he wants cheap power with generation backup. He noted that there is
no reference to, and sustainability or climate change in the mission statement, nor
should they be. Jeff offered that sustainable energy is not always more expensive.

We want to deliver cost-effective power to our members.

John Warfel added that the 80% renewables goal was suggested because anything
over that amount would be cost prohibitive.

b. Orsted/New Shoreham Town Council Update-Barbara deferred due to
cancelled town council meetings.

4. Review and approve the 2024 BIUD Board Calendar-Tom Risom made a nﬁ))acgeo4 of 21



approve the calendar, the motion was seconded by JohnWarfel. The motion was
approved unanimously.

Jeff asked we add the power supply committee meet quarterly. The capital budget
committee will

try to meet several times prior to the summer season.

5. Review 2023 Strategic Plan, Update for 2024-President Jeffery Wright offered we have a
plan that the board and employees agree to. Jeff will put together a plan to be discussed at
the next board meeting. We are meeting our financial and safety goals.

David asked about the succession plans. Jeff said he will make sure this is addressed in the
new plan.

6. Approve Board Meeting

Minutes

a. September 22, 2023
. November 2,2023
c. November 13, 2023

d. November 16, 2023

Mary Jane Balser made a motion to approve the meeting minutes from 11/2, 11/13 and 11/16,
subject to the corrections made on the 11/2 minutes by Barbara MacMullan. The motion was
seconded by Ken Lacoste, and the motion passed unanimously.

7. Treasurer’s Report
a. Report on monthly Treasurer's Reports-Treasurer Tom Risom offered that we
are finally up to date with reviewing the Treasurer’s Reports

b. Review Preliminary 2023 Y/E Financials
Included in meeting materials.

c. Budget/Rate Case Update

Ken Lacoste made a motion to approve the treasurer's report as presented,
the motion was seconded by John Warfel. The motion passed unanimously.

8. President's Report
a. President Jeffery Wright gave a summary of BIUD accomplishments over the
past year.
e BIUD completed its first member satisfaction survey
e BIUD submitted a 1000/0 renewable power supply procurement
plan
e BIUD hosted the Northeast Association of Electric
Cooperatives conference.

e BIUD was recognized in the NRECA publication RENews.

e Took delivery of Terex EV bucket truck
e BIUD held its largest annual meeting yet with more than 70
attendees.
e BIUD held its third election for utility commissioners.
e B|UD sub-committee made improvements to the employee
benefit plans.
e BIUD followed through on its commitment to prov'%j)@ggté Of 21



training to its employees, marking the 6th consecutive year with
no reportable injuries.
BIUD negotiated a service contract with SERTEX.
BIUD installed Block Island's first Level 3 EV Charger at the
power company.
e BIUD continued working on its voltage conversion and
pole replacement projects.
e BIUD was awarded a DOE technical assistance grant called Energy
Transitions Initiative Partnership Project
(ETIPP)
e BIUD went through its fourth consecutive summer peak period
without any major equipment related outages
e BIUD made its strategic plan a living document.

Jeff noted that in 2024 81UD plans to accomplish the following:

e \We plan to continue making system improvements to increase
the system's resiliency.

e BIUD will complete the ETIPP work in hopes of mapping a roadmap
of what it will take to promote increased levels of local
renewables.

e BIUD will continue to work on its safety culture.

e BIUD will develop a Renewable Energy Credit procurement plan
and prepare its 2025 power supply plan.

BIUD will prepare and file a rate case.

e BIUD will continue to demonstrate leadership in the
cooperative network.

e BIUD has reapplied for the $5M DOE grant to replace poles. In
2024 we'll hope for better results than in the first round.

Barbara MacMullan made a motion to adjourn the motion was seconded by Mary
Jane Balser. The motion passed unanimously. The meeting adjourned at 5:11pm.
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Block Island Utility District
Meeting of the Board of Utility Commissioners
Friday, February 2, 2024 @ 2:00 PM

In attendance: Barbara MacMullan, Tom Risom, John Warfel, and Jeff Wright.

Board Chair, Barbara MacMullan called the meeting to order at 2:08 PM

1. Review and Act Upon CFC Resolution and Certificate of Incumbency for the following:
a. RI001-R-9907 ($900,000 - Revolving Line of Credit)
b. RI001-R-9908 ($500,000 - Fuel Procurement Line of Credit)
c. RI001-L-9012 ($325,000 - ISO-NE Letter of Credit for Financial Assurance)

Board Secretary, John Warfel moved to approve the resolution and certificate of
incumbency for the CFC lines and letter of credit listed in the meeting agenda, authorizing
President, Jeffery Wright, Board Chair Barbara MacMullan, and Treasurer Tom Risom to
execute the CFC agreements. Board Treasurer, Tom Risom seconded the motion and the
motion was approved unanimously.

Board Chair Barbara MacMullan made a motion to adjourn the meeting. Tom Risom

seconded the motion. The motion was approved unanimously, and the meeting was
closed at 2:18PM.
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AGENDA ITEM 4
ETIPP GRRANT UPDATE
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AGENDA ITEM 5
STRATEGIC PLAN
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AGENDA ITEM 6
TREASURER’S REPORT
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AGENDA ITEM 7
PRESIDENT’S REPORT
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PRESIDENT’S UPDATE

| can answer any operational questions that anyone may have but wanted to focus my update on a
recent visit that Mike Shea, Tom Risom, Sean McGerry and | made to a company called Trashology.
The company is in Concord, Massachusetts. Sam Bird made the connection and joined us for the
visit.

The company is working for the Department of Defense researching viable trash to energy
technology to reduce the waste stream on military sites and provide renewable energy. They have
been in discussions with Block Island for about a year now as they further develop this technology.
The technology uses gasification, not incineration and has met the necessary emission standards
in Massachusetts.

The generator would be leased/owned by the Town or BIRM and the utility district would simply buy
the energy at the annual avoided cost rate, or by negotiating a long term PPA.

The unit would most likely be located at the transfer station, although there are some co-Gen
opportunities that could help reduce our generator plant heating needs.

Tom and | will explain the pros and cons of the unit but we wanted to share what we saw and the
potential we saw for additional on-island renewable generation.

The unit that we saw in operation is detailed in the specifications below:

Generator Size: 125 kW

Net Output: 75 kW

Operating Losses: 50 kW

Physical Space Needed (Doesn’t Include Loading Area): 16’ X 40’

Estimated Annual Output: 550,000 kWH

% of Block Island’s Energy Needs: 3.5% (+/-)

Capacity Factor: 84%

Est. Capital Cost: $1.1M

Est. Monthly Rental: $10,000

Value of Est. Energy Produced at 2024 Avoided Cost Rate: $8,502.08

Waste Reduction: 95% by Weight, 98% by Volume

Waste Types: Co-Mingled, Non-Recyclable Paper, Cardboard, Textiles, Plastics, Bio-Waste
Peak Wast Stream: 30 Tons per Day Garbage and 15 Tons Per Day Bio-Solids from Sewer Plant

The following pictures show the unit during testing.
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AGENDA ITEM 8

DISCUSS 2024 BUDGETS AND POTENTIAL DEBT FILING TO
TERM- OUT LINE OF CREDIT
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2024 BUDGETS AND LINE OF CREDIT TERM OUT

| am proposing that we prepare a debt filing to term out our $900,000 balance on our line of credit. The
current balance can be directly tied to purchasing inventory for capital projects and on direct capital
expenditures. The steps required include obtaining CFC approval which is a standard exercise. | have had
preliminary discussions with our underwriter and SVP Colleen Taylor and there won’t be any problem
obtaining that financing. When we purchased the Townhouse in September of 2022, we had an
additional $2.4 million (+/-) of borrowing capability and since then we have paid down our principal by
the amounts shown below:

NRUCFC LOAN HISTORY ( PERIOD 1 YEAR)
(BIUD IS A 100% CFC BORROWER AND HAS NO OTHER OUSTANDING DEBT)

MORTGAGE ($5.8M)
PRIMICPAL PAYMENT

DATE INTEREST RATE BALANCE
AMOUNT
12/29/2023 $31,461.73 $5,316,305.44
9/29/2023 $31,176.47 $5,347,767.17
6/30/2023 3.66% $30,893.79 $5,378,943.64
3/31/2023 $30,613.67 $5,409,837.43
12/30/2022 $30,336.10 $5,440,451.10

ADDITIONAL ACQUISITION AMOUNT ($300K)
PRIMICPAL PAYMENT

DATE INTEREST RATE BALANCE
AMOUNT
12/29/2023 $1,562.29 $289,422.25
9/29/2023 $1,544.91 $290,984.45
6/30/2023 4.50% $1,527.73 $292,529.45
3/31/2023 $1,510.73 $294,057.18
12/30/2022 $1,493.92 $295,567.91

VOLTAGE CONVERSION ($1.5M)
PRIMICPAL PAYMENT

DATE INTEREST RATE BALANCE
AMOUNT
12/29/2023 $6,310.91 $1,457,320.86
9/29/2023 $6,238.23 $1,463,631.77
6/30/2023 4.66% $6,166.40 $1,469,870.00
3/31/2023 $6,095.38 $1,476,036.40
12/30/2022 $6,025.19 $1,482,131.78

TOWNHOUSE ($1.4M)
PRIMICPAL PAYMENT

DATE INTEREST RATE BALANCE
AMOUNT
12/29/2023 $4,771.60 $1,376,808.67
9/29/2023 $4,703.98 $1,381,580.27
6/30/2023 5.75% $4,637.32 $1,386,284.25
3/31/2023 $4,571.61 $1,390,921.57
12/30/2022 $4,506.82 $1,395,493.18

TOTALAMOUNT BORROWED = $9M

TOTAL OUSTANDING BALANCE AS OF 12/39/23 = $8,439,857.22
LINE OF CREDIT BALANCE = $900K - VARIABLE INT RATE AS OF 12/29/23 WAS 7.25%
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The four loans listed above are a complete listing of all long-term debt that the utility district holds.
Our equity ratio as of 12/31/23 was 20.5%. This will not change due to term-out of the line of credit.

In the meantime, we will begin preparing a rate filing for filing in September 2024 with a goal of new
rates taking effect in March 2025. We are on the CFC schedule for a cost of service study in Q2, 2024.
This will allow us to proactively communicate the timing and reasons for the increase.
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