
BLOCK ISLAND UTILITY DISTRICT 
 

 

 

BLOCK ISLAND UTILITY DISTRICT EARNS AN ACSI® 2023  

CUSTOMER SATISFACTION AWARD 
 

The Block Island Utility District (“BIUD”) is honored to have earned a 2023 Customer Satisfaction Award* from 

the American Customer Satisfaction Index (ACSI®) based on our member survey results. Members were asked 

to rate their overall satisfaction with us, how well we lived up to their expectations, and how well we measured 

up to their ideal co-op experience. While these were not the only questions in the survey, we included these 

specifically because they are the core components of the proprietary ACSI methodology.  

BIUD’s ACSI score substantially outperforms the industry average score earned by publicly measured utilities 

reported in the 2023 ACSI Energy Utility Study. This Award is a testament to BIUD’s ongoing efforts to provide 

the best possible member experience.  

The 2023 Customer Satisfaction Award affirms that BIUD’s hard work has been noticed by its members. BIUD 

is grateful for its members and will continue to strive for excellence through constant dedication to 

improvement.  

BOARD OF COMMISSIONERS MEETING 

MAY 23, 2024 

4:00 PM 



 
Meeting of the Board of Utility Commissioners 

 

Thursday, May 23, 2024 @ 4:00 PM 
 

THE MEETING WILL BE HELD AT THE AMERICAN LEGION 
 

1. Public Input 
 

2. Commissioner’s Report 
 

3. Approve Board Meeting Minutes from the April 25, 2024 Regular Meeting (ACTION 
REQUESTED) 
 

4. Introduction to Federated Insurance Exchange (Scott Campbell) 
 

5. Review 2024 Strategic Plan 
 

6. President’s Report 
 

7. Presentation of Line Extension Design Standards and Considerations 
 

8. Discussion of Performance Review Process of President Jeffery Wright (Review to 
take place in the June 2024 Meeting).  

 
Per RI General Law 42-46-5 (a) 1, this item may be discussed in closed session.  
 
Any discussions of the job performance, character, or physical or mental health of a person 
or persons provided that the person or persons affected shall have been notified in advance 
in writing and advised that they may require that the discussion be held at an open meeting. 

Failure to provide notification shall render any action taken against the person or persons 
affected null and void. Before going into a closed meeting pursuant to this subsection, the 
public body shall state for the record that any persons to be discussed have been so notified 
and this statement shall be noted in the minutes of the meeting. 

 
Individuals requesting services for the deaf and hard of hearing must call (401) 466-
5851 forty-eight hours before the meeting date.  

 
Posted: May 21, 2024 @ 1:45 PM 
 
Secretary of State Website, BIBB, BIUD Facebook, BIUD Website 
www.blockislandpowercompany.com 
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Meeting of the Board of Utility Commissioners 

Thursday, April 25, 2024 @ 4:00 PM 

THE MEETING WAS HELD AT THE AMERICAN LEGION 

Commissioners In attendance: Mary Jane Balser, Ken Lacoste, John Warfel, Tom Risom 
Absent: Barbara MacMullan 
 
Others Present: President, Jeffery Wright, Tracy Fredericks, Tony Pappas, Don Logan, David 
Lewis, Tom Durden, Carlos Salinas, Everette Shorey 
 
 
Vice Chair, Mary Jane Balser called the meeting to order at 4:04 pm. 

 
1. Presentation of 2023 Financial Statements and Audit by Marcum Accountants and 

Advisors, John Healy, Jr. and BIUD Accountant David Bebyn, CPA. -  
The presentation was given via phone. See pages 3-46 of the board packet. 

 
2. Approve the 2023 Financial Statements and Audit (ACTION REQUESTED) – Ken 

Lacoste made a motion to approve the 2023 Financial Statements and Audit, the 
motion was seconded by Tom Risom and passed unanimously. 
 

3. Public Input - Carlos Salinas 1. Asked the board that the recordings be publicly 
posted. President Jeffery Wright responded that we are concerned about the sound 
quality, and the time commitment, but that it will be considered. Jeff added that all 
our board materials are available on the website.  2. A question was asked about a 
new project on West Beach Road. Jeff offered there is a new line extension project 
to a private house that was off grid.   
 
David Lewis suggested that we should not post the audio to the website until we 
have the proper equipment. Also adding that BIUD’s transparency regarding the 
website has been a priority from day one and BIUD has done a great job. 
 
David asked about the antenna installations AT&T has been working on and do we 
get reimbursed for the time our employees put in. Jeff stated that we get paid the 
actual cost plus 10% along with a yearly rent. 

4. Commissioner’s Report - No report 

 
5. Approve Board Meeting Minutes from the April 2, 2024, Regular Meeting:  

Jeff noted that Barbara asked to amend a few minor typos in the minutes but that 
would not affect approving them. 
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John Warfel made a motion to approve the April 4th meeting minutes as amended, 
Tom Risom seconded the motion, and the motion was unanimously approved. 

 
6. ETIPP Grant Update – President Jeffery Wright gave an update stating there was one 

meeting since last month, and that John Warfel was in attendance. John said the 
meeting was an ETIPP Webinar for new grant applicants. There was a presentation 
discussing Puerto Rico and Alaska, both of which are looking for more energy-
efficient solutions. The ETIPP team is working on putting together the roadmap for 
Block Island including identifying what areas may be available for community solar. 
 

7. Review 2024 Strategic Plan – President Jeffery Wright said there was not a lot new to 
report but noted that the modified debt service is currently 2.54 %. See pages 56-57 of 
the board packet. 

 
8. Treasurer’s Report and Review of Q1 2024 Financials - Tom Risom reported that the 

district is current with the monthly reviews of the Treasurer’s Reports and Billing 
Summaries.   

 
9. President’s Report – President Jeffery Wright reports that the NRECA pole 

replacement grant was submitted to DOE last week. 
 
Jeff also added that there will be some additional aesthetic upgrades at the station 
which will include planting 18 new trees at the station and around the substation. 

 
10. National Rural Electric Cooperatives Association (NRECA) Update – President Jeffery 

Wright reported that he went to the NRECA board meeting last weekend and 
wanted to include a powerpoint presentation that further explained what NRECA 
does for Block Island and its other member coops. See President’s Report in board 
packet pages 63-87. 
 
Carlos Salinas, asked what is their position on switching away from fossil fuels?  
Jeff responded that they are 100% behind it at a reasonable pace with the current 
technologies.  
 
Mary Jane Balser made a motion to adjourn the meeting, seconded by Ken Lacoste. 
The motion passed unanimously. The meeting adjourned at 5:30 pm. 
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AGENDA ITEM 4 

INTRODUCTION TO FEDERATED INSURANCE EXCHANGE 
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AGENDA ITEM 5 

REVIEW 2024 STRATEGIC PLAN 
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PRESIDENT’S REPORT 
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PRESIDENTS REPORT 

MAY 23, 2024 

 

RIE Substation Outage 

On May 6th at 10:03 AM the Rhode Island Energy (“RIE”) substation transformer tripped offline. BIUD 

crews started the generators and turned all the lights back on by 10:15 AM. REI crews made it on the 

11:00 AM ferry and were troubleshooting the outage shortly after noontime, focusing on the 

transformer's health. I was heading to TX and canceled my trip to return to the island, primarily to 

handle fuel procurement. We procured 10,000 gallons of fuel at $2.60/gallon and drew down the 

emergency fuel procurement LOC for the exact amount of the invoice. We may bill that out in the May 

billing under the FAC tariff but have not yet made the decision.   

 

By 6 PM, the REI crews had identified the source of the outage; blown 34.5 kV underground cables that 

feed the transformer. See below: 
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I suspect that the RIE investigation will prove that the contractor installed the wrong terminations when 

it was constructed. They also identified salt contamination in the cabinet that helped lead to the failure. 

Both issues have been remedied and they plan to do regular inspections in the future to avoid a repeat 

problem.  

 

By midnight, they had the cables replaced. They were terminated the following morning, tested and the 

transformer was restored to service at 4:00 PM on the 7th. We switched the island load over to the 

mainland feed without an outage. 

 

We are all very impressed with the RIE response. Their response included chartering a ferry to bring 

trucks and equipment over and at the peak of the work, they had 25 staff on site working hard to get the 

transformer back online. 

 

Lessons learned included:  

1) RIE had a portable transformer ready to deploy immediately. 

2) RIE sent over the proper staff and test equipment to rule out a transformer failure quickly.   

3) Our emergency fuel procurement LOC proved valuable and easy to access.  

4) Our relationship with OffShore Express proved valuable as we had a fuel delivery scheduled for 

the next day. 

5) The BIUD staff executed their response perfectly and all equipment worked as designed. 

 

In conclusion, the event happened at a great time, although unfortunate. We have full tanks of fuel now 

for summer. We have built even more confidence in the new RIE management and staff.  

 

 

Voltage Conversion 

We converted the High Street load from the Majestic Movie Theater to Ebbets Hollow Road in the 

beginning of May. The work went as planned and is another (small in size, large in load) step towards a 

more efficient system with lower system losses.  

 

NRECA/Federated Safety Summit 

Tom Durden and Evan Carey did the National Safety Summit in Kansas City. We will have Evan briefly 

share his experience. Tom Durden can't be at the meeting.  

 

Plant Improvements 

Chris Reeves planted our new trees out front to improve the plant aesthetics. The project's total costs 

were less than $8,000. BIUD crews assisted with the plantings and based on the positive member 

comments the improvements were welcome.  
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PRESENTATION OF LINE EXTENSION STANDARDS  

AND CONSIDERATIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 12 of 21



LINE EXTENSION AND NEW SERVICE DESIGN CRITERIA 

MAY 23, 2024 

 

BACKGROUND 

The recent construction of a new line extension/new service on West Beach Road has raised some 

questions that we’d like to address publicly so our members understand what considerations are made 

when designing a new connection. We will also explain how we recover the cost incurred by building 

new services. 

 

It is also important to understand BIUD’s system and how these new line extensions add to our future 

O&M expenses. BIUD has roughly 2,020 wood poles. We own/operate approximately 42 miles of 

overhead lines and 8 miles of primary underground lines. We maintain approximately 2,000 

connections/meter points for roughly 1,635 members. 

 

When a new service or line extension is requested, BIUD staff work through design options with the 

members to be sure and meet their needs. They pay for all expenses, including a 10% admin overhead. A 

reconciliation is usually done at the end of the project if the actual expense varies significantly from the 

original cost estimate.   

 

DESIGN STANDARDS 

BIUD designs its systems using the Rural Utilities System (“RUS”) specifications. Most electric coops 

design their systems to this standard. The RUS specs all meet and are supported by the National Electric 

Safety Code (“NESC”) codes. Secondary systems are designed to meet state and local electric codes. All 

secondary systems are inspected by the town or state electrical inspector depending on jurisdiction. (The 

state had jurisdiction over all docks and marinas).  

 

DESIGN CONSIDERATIONS 

When designing a new line extension of a new service the following considerations are evaluated in the 

design. Not in order of importance, they include the following: 

1) Public Safety 

2) Environmental Impact 

3) Cost 

4) Aesthetics 

5) Future Maintainability 

6) Capacity Requirements 

7) Future Connections 

 

OVERHEAD VS UNDERGROUND 

The decision to build a member’s system often will lead to an underground installation but there are 

occasions when an overhead line is more appropriate. We try to avoid underground installations in 

environmentally sensitive areas, locations that require the line to be placed under a road, wet areas, and 

areas where future maintainability is of concern. Overhead lines are more easily maintained and can be 

repaired much more quickly than underground systems. I will provide several examples of underground 

cable outages that have led to lengthy outages and hard-to-repair outages.  
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In most all cases the members are responsible for all excavation and conduit installations as designed by 

BIUD. This limits BIUD’s compliance liability with environmental agencies and places the responsibility on 

the member to obtain all necessary permits.    

 

Easements are also the responsibility of the member requesting the new line extension. We assist the 

members by providing them with the proper easement form that is to be granted to BIUD. BIUD has a 

license that allows the installation of utility infrastructure within the road right of way. This is common in 

all states and municipalities.  

 

RIGHTS TO BE CONNECTED/BIUD’S OBLIGATION TO SERVE 

Any homeowner on Block Island has the right to be connected and when requested, BIUD has the 

“obligation to serve”. In each case, the new BIUD member has the right to request the most cost-

effective option.  

  

WEST BEACH ROAD DESIGN 

The West Beach Road design has been in the design process for approximately two years. They were 

given three feasible options to consider. As with any line extension, we considered all the implications 

including cost, environmental impact, aesthetics, and future maintainability.   

 

At our board meeting, I will be prepared to answer questions and or address any concerns anyone has 

with this design.  
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AGENDA ITEM 8 

DISCUSSION OF THE PERFORMANCE REVIEW PROCESS 

FOR PRESIDENT JEFFERY WRIGHT 
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Block Island Utility District 

President's Job Performance Evaluation

Period June 1, 2023 - May 31, 2024

1. OVERALL ORGANZATIONAL PERFORMANCE

RATING

RATING

RATING

RATING

RATING

A. Works with the board and staff to develop 

strategies for achieving mission goals such as safety, 

reliability and and financial viability.  

Very Good (3)

Needs Improvement (1)

Exceptional (4)

Good (2)

B. Appropriately provides both support and leadership 

to the board.   
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

C. Maintains a working knowledge of industry 

developments and seeks innovative solutions to short 

and long term needs.

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

F. Comments on Overall Organizational Performance: 

D. Builds external stakeholder respect for the 

organization and represents the company well 

externally. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Establishes ambitious goals for the organization in 

order to achieve excellence and measurable results. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)
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RATING

RATING

RATING

RATING

RATING

2. ADMINISTRATION

F. Comments on Administration: 

Good (2) Needs Improvement (1)

C. Ensures compliance with relevant work laws and 

supports a culture of inclusion and employee 

engagement. 

Exceptional (4) Very Good (3)

A. Establishes and leads an effective team. Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Demonstrates effective contract management and 

holds contractors accountable for performance, cost 

effectiveness and safety. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

Good (2) Needs Improvement (1)

D. Leads staff in maintaining a climate of excellence, 

accountability and respect. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

B. Recruits and retains a diverse and high performing 

team.
Exceptional (4) Very Good (3)
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RATING

RATING

RATING

RATING

RATING

F. Comments on Regulatory and Financial Performance: 

A. Assures adequate controls and accounting of 

company funds, including maintaining sound financial 

practices.

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

B. Successfully satisfies all audit requirements, 

measures and meets all audit deadlines. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

C. Maintains a good working relationship with the 

organization's lenders and banks and meets or exceed 

all loan covenants and other requirements. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

3. REGULATORY AND FINANCIAL PERFORMANCE

D. Maintains a good working relationship with all 

applicable state and federal regulatory bodies and 

personnel. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Meets or exceeds all organizational regulatory 

requirements. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)
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RATING

RATING

RATING

F. Comments on Board Relations: 

D. Responds promptly to board member requests and 

with accurate and helpful information. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Promotes and embraces approriate levels of debate 

at board meetings, does not display defensiveness 

when challenged and is open to new ideas or 

thoughts. 

Exceptional (4) Very Good (3)

Good (2)

4. BOARD RELATIONS

RATING

RATING

A. Works effectively with the Board Chair to develop 

effective board meeting agendas and provides the 

appropriate level of support during board meetings. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

B. Communicates effectively with board members and 

involves/or not involves the board appropriately. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

C. Treats all board members consistently and does not 

build inappropriate relationships with individual board 

members. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

Needs Improvement (1)
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RATING

RATING

RATING

RATING

RATING

5. MEMBER RELATIONS

A. Represents the organization with a high level of 

integtrity and builds trust with the utility district 

members.  

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

B. Effectively communicates good and bad news 

publicly. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

C. Is appropriately involved in the community and 

works to build good relations between the members 

and the organization. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

F. Comments on Member Relations: 

D. Responds promptly to member requests and with 

accurate and helpful information. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Maintains an appropriate balance of professionalism 

and approachability while personally integrating into 

the community.  

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)
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GENERAL COMMENTS:

5. MEMBER RELATIONS

5. PERFORMANCE SUMMARY

AVERAGE RATING

AVERAGE RATING

AVERAGE RATING

AVERAGE RATING

AVERAGE RATING

AVERAGE RATING

SALARY ADJUSTMENT/PERFORMANCE BONUS (BUDGETED 3% ANNUALLY - EFFECTIVE JUNE 1 ANNUALLY)

6. OVERALL PERFORMANCE RATING 

3. REGULATORY AND FINANCIAL PERFORMANCE

4. BOARD RELATIONS

1. OVERALL ORGANIZATION PERFORMANCE 

2. ADMINISTRATION
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