BLOCK ISLAND UTILITY DISTRICT

Utility District Line Workers recently helped the Nature Conservancy’s Kim Gaffett
band five osprey chicks on the island. The utility district has erected twelve
nesting platforms. All but four were occupied this summer. Evan Carey and Tom
Brown are preparing to return the osprey chick to the platform in this photo.
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Meeting of the Board of Utility Commissioners
Thursday, August 1, 2024 @ 4:00 PM

THE MEETING WILL BE HELD AT THE POWER PLANT

1. Public Input

2. Correspondence from Chris Warfel

3. Commissioner’s Report

4. Approve Board Meeting Minutes from the May 23, 2024 Regular Meeting
5. ETIPP Update

6. Review 2024 Strategic Plan

7. Treasurer’s Report

8. President’s Report

9. Annual Meeting Update/Planning

Individuals requesting services for the deaf and hard of hearing must call (401) 466-
5851 forty-eight hours before the meeting date.

Posted: July 29, 2024 @ 3:00 PM

Secretary of State Website, BIBB, Town Hall, BIUD Website
www.blockislandpowercompany.com
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AGENDA ITEM 1

PUBLIC INPUT

AGENDA ITEM 2
CHRIS WARFEL CORRESPONDENCE

Page 2 of 26



Tracz Fredericks

From: Christopher Warfel <cwarfel@aol.com>
Sent: Thursday, July 25, 2024 7:50 AM

To: Tracy Fredericks

Cc: cwarfel@entech-engineering.com
Subject: Questions for next mtg

Follow Up Flag: Follow up

Flag Status: Flagged

Please accept as correspondence.
1. On the customer generation meter, the letter E appeared. What does this indicate?
2. Is the customer being charged for this meter?

Thank you, Christopher Warfel, PE

| have fat fingers

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this
email as spam.
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Tracz Fredericks

From: Christopher Warfel <cwarfel@entech-engineering.com>

Sent: Friday, July 12, 2024 10:40 AM

To: Barbara MacMullan; maryjanelogan@aol.com; Tom Risom; Ken Lacoste; John Warfel;
Barbara MacMullan

Cc: Tracy Fredericks

Subject: Several items for action

Attachments: Re_ Question on solar revenue meter for Cliff McGinnes.pdf; cwarfel.vcf

To the Board:

| haven't had a response to attached and it could be a variety of reasons including spam filters, and
similar. Therefore sending on to the Board. Would you please place this on an agenda and provide a
response to Mr. McGinnes and me? Thank you.

In addition there are two points below that | would like the Board to receive as correspondence and
placed for agenda discussion

1) BIPCo's management has been repeating a position which is factually incorrect, specific to being
100% renewable energy based. | would like the Board to correct this statement publicly in a meeting so
there is a record in the minutes of this correction. | think the Board understands this sufficiently to
realize why management's position is incorrect, and if not, then either a discussion should ensue to gain
that understanding, and then make the correction for placement in the minutes.

2) A statement was made by management regarding National Rural Electric Cooperative Association
suing the EPA regarding clean energy and how it effects coal fired power plants. The statement
essentially said WE are suing the EPA. The reason behind this was based upon stranded investments
and recovery it appears. We have heard this argument from management w/r to the extremely regressive
and ill-founded Avoided Cost Customer Generation Program on Block Island which has unnecessarily
increased the cost of installation by ~$4500, increased the complexity of installation unnecessarily,
reduced compensation by over 50%, and failed to use the out smart meter capability's to the extent
possible. (Please remember Management would not permit me to speak with the meter company to
explore these options, and gave no account of them doing so on our behalf).

Stranded investments have been dealt with in many ways, and saying that economic harm will ensue
unless full recovery is achieved is fundamentally flawed and historically shown to be incorrect. Itis also
important that you know that some of these antiquated plants are being used to power crypto currency
mining operations, which is an incredibly energy intensive industry. | do not think the owners of our

1
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electric cooperative, want to be associated with this type of thinking and ask that you undertake a
resolution communicating to us, and to NRECA that use of energy efficiency, and cleaner generation
options outweigh any perceived positive economic impact from the continued use of these harmful
electrical energy generation sources.

| do realize that there may be people or a person within BIPCo who will oppose this communication as it
is inconsistent with the national narrative, but there is no way that we should be used for that

reason. Those people or persons can advocate on their own behalf and not collectively group us into
their agenda. For Block Island to have the energy policy it has is so out of step with our environmental
and economic reality, it is difficult to understand how the Board did not oppose this from the beginning.

Thank you for your time and consideration. Christopher Warfel, PE

Christopher Warfel

ENTECH Engineering Inc.
PO Box 871, Block Island, RT 02807
401-477-5773

ENTECH

L

Engineering

INCORPORATED

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this
email as spam.
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AGENDA ITEM 3
COMMISSIONER’S REPORT

(THIS PAGE INCLUDED FOR NOTES)
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AGENDA ITEM 4
APPROVE BOARD MEETING MINUTES
FROM
MAY 23, 2024
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Block Island Utility District
Meeting of the Board of Utility
Commissioner’s

Thursday, May 23, 2024 @ 4:00PM

Held at the American Legion

Meeting Minutes

Participating BOD Members Present: Barbara MacMullan, Mary Jane Balser, John Warfel, Tom Risom,

Ken Lacoste

Also Present: President Jeffery Wright, Tracy Fredericks, Jim Stockman, David Lewis, Sean McGarry,
Dick Martin, Evan Carey, Tom Durden, Carlos Salinas.

Board Chair Barbara MacMullan called the meeting to order at 4:01 pm.

Barabara mentioned that we earned an ACSI customer satisfaction award won the award for 2023. Everyone
involved with BIUD should be very proud.

1. Public Input

Carlos Salinas asked Jeff and Tracy how far we have gotten on the request to post the
recordings of the meetings on the website? Jeff offered that the challenge of posting to
the website is too much for our small staff and that he is concerned about the quality of
the recording.

Carlos had a question about a comment Mary Jane Balser made at the last meeting and
why the poles would be replaced at 20 years, why not 30-50 years. Where are we getting
the poles? Jeff answered that we buy our poles from a national vendor he also reported
that NRECA has a program called wood quality control. We require our vendors to have
the WQC stamp on the wood products. The WQC inspectors go to the vendors and check
on the quality of the poles.

Carlos asked about the existing power supply contracts, and how does the process work
on where we purchase our power from? He also asked about the upcoming rate case.
Jeff answered that there was no new action on rate case. A rate case takes time, and it is
not currently a pressing issue. Jeff answered regarding where we purchase our power,
when we became 100% renewable effective January 1, 2024 and approved by the PUC,
we are now required to publish a power supply portfolio mix. We will be pulling this
together shortly. The majority of our energy comes from Shell North America. We get
some from NYPA, First Light Energy, rooftop solar at the plant and the rest is either open
market or shell. This varies by month. The second component to this is that anything that
doesn’t supply us with renewable energy credits, we purchase renewable energy credits
to meet the 100% goal.

2. Commissioner’s Report

Chair Barbara MacMullan wanted to mention the ACIS customer service award.
John gave an update on ETIPP grant. They had a meeting last week with members
of Shelter Island, Deer Island and Martha’s Vineyard. They are Eagea&q}fv@ﬁt



they are doing and how it is going on their scoping. John noted that even though
we have a lot of differences, there are a lot of similar power supply problems with
island type communities and tourist destinations. The ETIPP crew is working on
the energy road map, we meet every month, looking at load forecasts in different
scenarios. What our options are to be energy resilient to 2040 and the various
paths we can go on. We are looking at energy options under different demand
scenarios, and how we can increase the amount of renewable resources on the
island. We are looking at community solar, batteries and Trashology, with the goal
of having more local power sources if the cable goes out. Discussion on ETIPP
scenarios

e Tom Risom added that he is meeting with Matt Young monthly. Last action item
was for him to put together a data package on the discharges for Tina Spier and
her colleagues who want a tour of our facility here and Trashology’s demo to
make revisions of their draft bill to redefine their process.

e Ken asked if we can chart the use of charging EV’s and heat pumps? Can ETIPP
monitor the load the heat pumps are producing? This may give us some insight.

e Tom gave a treasurer’s report. The monthly summary given by Jeff and Tracy, all is
in order. The latest quarterly reports and the Audit are posted on the website.
Form 7 is now on the website; it is an annual document that we report to CFC. CFC
uses this report to create our key ratio trend analysis.

3. Approved Board Meeting Minutes from April 25, 2024 Regular Meeting (ACTION
REQUESTED)

Tom made a motion to approve as submitted, the motion was seconded by Mary
Jane, the motion passed unanimously.

4. Introduction to Federated Insurance Exchange (Scott Campbell) Jeff explained that
all of the insurance policies came with the Town’s purchase of the Power Company.
We did not make any changes to the carrier’s. We started talking with Federated in
2022, regarding the process and requirements to become a Federated member. We
will reduce our policies from 9 policies to 1 policy per month. They are in the
process of creating a quote for us. They are very committed to safety.

Scott introduced himself and gave a description of Federated and what he does and
their policies. He stated that Federated covers 94% of electric Coops in the country.
They only electric serve Coops. They are non-profit insurance exchange, any margins
at the end of the year are given back to the Coops.
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Ken Lacoste asked if the pricing differs based on where you are located based on
likelihood of storms, (tornado alley, hurricane).Scott said we are rated differently.
Reinsurance is where this comes into place, it depends on who wants to buy our risk. We
help pay for wildfires out west and they help pay for hurricane damage in the east. The
insurance covers the substation, generators, buildings and equipment are covered but
none of the lines or equipment in the field are not covered.

David Lewis asked how we fair that we are so close to the ocean. Scott offered that is not
his area of expertise, that is the job of the safety committee. How the employees are
managing and maintaining things, how well they are following safety guidelines. Scott
added that we received a high grade, and we are doing a great job.

5. Review 2024 Strategic Plan

President Jeffery Wright presented his update not much new to update. We will
start to complete the items as they come up. —on record.

6. President’s Report

Jeffery Wright (on record) gave an update on the outage we had on May
6™. The outage began at 10:02 AM, with no immediately apparent cause. RI
Energy came on the 11 am ferry, they identified the problem by 2:30 pm.
They identified the fault as the high side cables from the transformer to the
switchgear. Jeff added that they would probably find that the contractor
they hired did not use the correct terminations. Rl Energy installed the
correct terminations. Jeff added that on a positive note the usage for this
time of year and amount of load was low, so we didn’t burn a ton of fuel. Jeff
added that we were able to switch all of the island onto the generatorsin 7
minutes.

Jeff stated that RI Energy’s response was great, the problem was solved by 4
pm the following day. Rl Energy knows there is a problem, and they are
working on solving this ongoing issue.

Jeff reports that crews had completed another small piece of the voltage
conversion on High St.

Evan reported on the safety summit thanking everyone for letting him go to the
training. He thought there was a great number of topics covered across varying
experience levels. Networking with other power companies, and linemen,
discussing what safety measures work for them and what issues they are coming
across such as crypto mining or large data centers, EV chargers. Some of the
trainings he attended included an aerial bucket safety training and a heat
emergency training, contingency planning if something goes wrong,
communications and managing dramatic events were other important topics

presented. Page 10 of 26



e Tom reported that prior to the new company we did not have any safety
programs. We have been implementing the safety instruction both inhouse and
out in the field. It was a nightmare before, and we are now fixing many of the
problems still out in the field. The trainings are invaluable. Tom also added that
the stress level of the job has created a shortage of workers.

7. Presentation of Line Extension Design Standards and Considerations

o Jeffery Wright presented (on record). Explained the thought process online design.
A new project on West Beach Rd. has generated some questions on this topic. We
chose to go over head instead of underground. Jeff explained that there are
considerations that need to be 2,020 poles most of it is overhead which is easier to
maintain and fix when something goes wrong. When a new line is requested, we
meet with the member multiple times to discuss the options and price. We go by
the RUS standards which meet all the standard electrical codes. The project on
West Beach Rd cost was a big factor. The member pays for all of the costs. Other
considerations include aesthetics, future maintainability, capacity requirements and
future connections. Jeff added that he dislikes underground because it is harder to
find a problem and takes longer to fix any problems, and it’s not as reliable. Every
homeowner has the right to cost effective power, we have the obligation to provide
power. The driving factor for this project was the road, we didn’t want to create a
problem with the road like what they had with the driveway.

e Sean McGarry asked about the step transformers on Corn Neck Rd and the AT&T
cellular extensions. Sean expressed his concern about not hearing any public input
prior to these installations which are visible and, in our view, shed. Sean asked the
commissioners to set a threshold for when there should be a public dialog prior to
installations of this type. Jeff Wright added that prior to all of these installations,
there was a great deal of discussion including pictures and articles in the Block
Island Times.

8. Discussion of Performance Review Process of President Jeffery Wright (Review to
take place in the June 2024 Meeting).

e Barbara MacMullan explained there is a review form which the BOD’s fill out,
send to Barbara and then there is a closed session discussion of the BOD.
There will be a special meeting on Tuesday, June 11t at 6:30 at the BIUD
conference room.

e Barbara suggested we reschedule the July 25™" meeting to Thursday, August 1%
due to Barbara going away on vacation.

Tom Risom moved to adjourn the meeting, seconded by Ken Lacoste, the motion passed
unanimously, and the meeting was adjourned 6:00 pm.
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AGENDA ITEM 5
ETIPP GRANT UPDATE
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AGENDA ITEM 6
REVIEW 2024 STRATEGIC PLAN
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AGENDA ITEM 7
TREASURER’S REPORT
AND
REVIEW OF Q2 2024 FINANCIALS
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ASSETS

Block Island Utility District

Balance Sheet

2nd Quarter Ending FY 2024

June 30, 2024

June 30, 2024

June 30, 2023

Property and Equipment

1,167,685.78
2,401,094.09
1,923,142.83
6,018,923.19
290,214.68
757,384.63
543,361.00

179,819.92
0.00
38,077.14
(6,725.59)
47,689.83
0.00

0.00
491,275.52
720,611.18
41,063.70
53,998.95

13,101,806.20

<1,432,972.01>

111,392.55
897,758.00
0.00
0.00

11,668,834.19

1,565,810.65

Land $ 1,167,685.78

Buildings 2,583,926.05

Machinery & Equipment 1,923,142.83

Distribution System 6,465,116.71

Office System, Furniture & Fixture 290,214.68

Transportation Equipment 695,417.63

Construction Work in Progress-Distributic 270,641.25

Total Property and Equipment 13,396,144.93

Total Accumulated Depreciation <1,944,670.63>

Net Utilities Plant 11,451,474.30

Current Assets

Cash - Main Checking 67,940.40

Cash - Sweep Acct 0.00

Accounts Receivable Elect 69,059.20

Allowance For Bad Debt (10,874.41)

Accounts Receivable-Other 2,000.00

AR-Cash due from BIPCo 0.00

AR-Blackrock Acct due from BIPCo 0.00

Unbilled Revenue 525,823.99

General Material Inventory 841,752.33

Fuel Inventory 47,626.35

Prepaid Expenses 56,107.39

Total Current Assets 1,599,435.25

Deferred Assets

Def. Regulatory Asset-retiremt 71,472.59

Def. Regulatory Asset-Lease Recievable 641,025.54

Def. Regulatory Asset-RateCase 0.00

Def.Regulatory Asset-Interconnection 0.00

Total Deferred Assets 712,498.13

Total Assets $ 13,763,407.68
Unaudited

$

1,009,150.55
14,243,795.39

Page: 1
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LIABILITIES AND CAPITAL

Block Island Utility District

Balance Sheet

2nd Quarter Ending FY 2024

June 30, 2024

June 30, 2024 June 30, 2023
Current Liabilities
Accounts Payable Trade $ 916,566.22 952,698.19
RI Renewable Fund Payable 13,084.51 8,846.57
A/P - Customer Deposits 122,284.12 119,972.99
Accrued Purchase Power Expenses 138,256.76 174,947.95
Accrued Other Expenses 49,870.34 50,175.69
Capital Fund 0.00 0.00
Accrued Payroll and Withholdings 0.00 0.00
Total Current Liabilities 1,240,061.95 1,306,641.39
Deferred Credits
Deferred Revenue 200,719.57 82,778.70
National Grid Fuel Deposit 0.00 0.00
SOLAR RESTRICTED ACCOUNT 31,371.87 29,753.13
VOLTAGE CONVERSION RESTRICTED 0.00 0.00
Deferred lease receivable 663,066.52 909,578.00
Total Deferred Credits 895,157.96 1,022,109.83
Long-Term Liabilities
Line of Credit 900,000.00 820,000.00
Line of Credit-Purchase Power 28,420.00 0.00
Retirement Obligations 71,472.59 111,392.55
CFC LOANS 8,350,296.78 8,527,627.34
Total Long-Term Liabilities 9,350,189.37 9,459,019.89
Total Liabilities 11,485,409.28 11,787,771.11
Capital
Net Position 2,804,240.18 2,290,007.32
Net Margin (526,241.78) 166,016.96
Total Capital 2,277,998.40 2,456,024.28
Total Liabilities & Capital $ 13,763,407.68 $ 14,243,795.39
Unaudited Page: 2
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Block Island Utility District
Income Statement

For the Six Months Ending June 30, 2024

2nd Quarter 2nd Quarter Year to Date Year to Date

Current Year Prior Year Actual Budget
Revenues
Revenue from Rates
Residential Sales $ 202,036.90 $ 192,771.83 334911.28 §$ 330,556.78
Commercial Sales 16,478.66 18,914.36 28,563.45 34,488.74
Demand Electric 165,627.49 159,475.60 248,188.27 226,884.40
Public Authority - - - -
Street Lighting 1,772.79 1,752.09 3,545.58 3,504.00
Customer Charge 69,646.00 69,872.00 139,530.00 139,673.00
Demand - All Rates 71,946.50 82,596.23 143,985.50 156,540.50
Efficiency Charges - (5.27) - -
System Charge 15,075.00 14,100.00 15,075.00 15,000.00
RI Renewable Fund 920.56 924.33 1,743.10 1,700.00
Other Revenue from Operations - -
Grant Revenue-Solar Project - - - -
‘Grant. Income (PPP Loan forgiveness) - 573,546.00 -
Biller Penalty (Interest on Delinquent Accts) 10,925.08 2,630.97 10,925.08 10,689.00
Rent - Antennas 58,980.24 64,354.77 117,960.48 128,709.50
Rent - Tower 2,100.00 2,099.94 4,200.00 4,200.00
Rent - Property 15,900.15 11,622.99 31,800.30 23,246.00
Misc. Income (Misc., Interest & Connections) (2,450.49) 275.00 (2,258.26) 1,913.50
Total Revenues 628,958.88 1,194,930.84 1,078,169.78 1,077,105.42
Expenses
Total Generation-Operating Expense 49,901.66 23,437.50 67,641.91 57,612.00
Total Generation-Maintenance Expense 11,115.25 15,616.87 34,620.05 76,040.50
Total Distribution-Operating Expense 90,613.11 106,150.45 164,011.30 161,413.50
Total Distribution-Maintenance Expense 8,788.21 27,023.76 28,099.42 145,105.50
Toatl Customer Accounts/Customer Service 28,625.74 21,016.93 53,298.42 49,290.00
Total Administrative/General Expenses 393,765.01 206,094.78 767,824.54 751,625.00
Total Depreciation Expenses 120,792.24 106,527.48 241,584.48 -
Total Interest Exp on Line & Long- term debt 118,214.42 109,568.67 201,609.12 177,725.00
Total Miscellaneous Expense 6,677.51 - 8,281.02 19,623.50
Total Taxes 18,261.50 17,407.38 37,441.30 35,703.50
Total Expenses 846,754.65 632,843.82 1,604,411.56 1,474,138.50
Net Profit Before Fuel Rev./Exp. (217,795.77) 562,087.02 (526,241.78) (397,033.08)
Fuel Expenses/(Revenue)
Fuel/Standard Offer/Transmission income (613,229.23) (558,175.87) (1,132,765.49) (1,114,188.00)
Purchase Power Expenses 477,893.27 504,435.19 1,040,499.26 1,214,280.00
Net SO/TC due to ratepayers 135,335.96 53,740.68 92,266.23 (100,092.00)
Net Fuel Expense/(Revenue) - 0.00 - -
Net Margin $ (217,795.77) 562,087.02 (526,241.78) $ (397,033.08)
Reserves Expenditures
Remove Depreciation Adj (A) (120,792.24) (80,875.00) (241,584.48) .
Debt Service Principal (includes CAT) 45,006.00 43,225.24 89,547.00 90,063.50
Inventory Purchased 103,052.65 - 103,052.65 46,500.00
Proceeds from loan - - 0.00
New Bucket Truck 558,175.87
Capital Exp - Work In Progress 139,131.09 11,167.00 113,159.25 216,959.50
Capital Exp - Town Fiber - - - -
Proceeds from Town - - -
Capital Exp -Voltage Conversion - - - -
Total Reserve for Exp. 166,397.50 531,693.11 64,174.42 353,523.00
Net Margin Cash Budgetary Basis $ (384,193.27) $ 30,393.91 (590,416.20) $ (750,556.08)

Unaudited Page 1 8 Of 26’399:3




Block Island Utility District
Supplemental Information Statement
For the Six Months Ending June 30, 2024

2nd Qtr 2024 2nd Qtr 2023 YTD June 2024 YTD June 2023
Rate Revenues
Residential Sales 202,036.90 $ 192,771.83 334911.28 § 319,378.53
Commercial Sales 16,478.66 18,914.36 28,563.45 33,614.76
Demand Electric 165,627.49 159,475.60 248,188.27 238,825.68
Public Authority - - - -
Street Lighting 1,772.79 1,752.09 3,545.58 3,504.18
Customer Charge 69,646.00 69,872.00 139,530.00 139,462.00
Demand - All Rates 71,946.50 82,596.23 143,985.50 163,229.65
System Charge 15,075.00 14,100.00 15,075.00 14,100.00
Total Revenues 542,583.34 539,482.11 913,799.08 912,114.80
0.57% 0.18%
Rate Revenues -KWH Useage
Residential Sales 1,576,709 1,502,719 3,061,339 2,917,009
Commercial Sales 118,942 122,749 242,289 260,136
Demand Electric 1,489,875 1,438,066 2,531,842 2,429,942
Public Authority - - - -
Total Revenues 3,185,526 3,063,534 5,835,470 5,607,087
3.98% 4.07%
Rate Revenues -Customer Counts
Residential Sales 4,892 4,935 9,776 9,860
Commercial Sales 561 570 1,107 1,125
Demand Electric 484 468 970 936
Public Authority -
Total Revenues 5,937 5,973 11,853 11,921
2nd Qtr 2024 2nd Qtr 2023 YTD June 2024 YTD June 2023
Payroll
Capital Exp - Work In Progress
Capitalized Labor 66,687.78 § 47,879.33 111,157.76 $ 92,208.92
Generation-Maintenance Expense - - - -
Inside Maintenance 15,188.51 19,212.53 30,506.11 40,781.73
Maint of Station Equimpent - 206.36 2,466.98 3,148.99
Distribution-Operating Expense - - - -
Overhead lines 61,486.37 59,046.55 111,632.77 88,390.72
Distribution-Maintenance Expense - - - -
Overhead Lines 7,649.43 15,867.83 27,233.74 27,883.70
tree triming - - - 2,427.16
Customer Accounts/Customer Service - - - -
Records & Collections 23,319.46 21,016.93 42,755.58 40,478.93
Administrative/General Expenses - - - -
Vacation Pay 8,480.78 4,145.69 23,281.68 12,672.21
Holidays worked 4,477.20 2,321.04 11,738.16 8,168.64
Holidays not worked - - - -
Sick Leave 2,116.14 3,242.49 4,083.78 4,798.73
Personal time 1,177.60 334.36 3,804.18 2,199.88
CEO Salary 50,801.02 48,477.91 97,583.90 96,955.82
Total 241,384.29 § 221,751.02 $ 466,244.64 $ 420,115.43
Unaudited Page 1 9 Of 26age:4
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PRESIDENT’S UPDATE
JULY 30, 2024

Federated Insurance Exchange

Effective August 1, 2024 the utility district will become a member of the Federated Insurance
Exchange Cooperative who now provides all coverages except for the Town House property and
liability insurance. The details below show the existing policy costs compared to the same, or
greater coverage provided by Federated.

Insurance Cost Comparison

Present Federated Proposal
Directors and Officers $19,762.00 $2,438.00
Pollution $1,781.00 Included
Management $8,028.00 Included
General Liability $50,500.00 $2,909.00
Umbrella $22,779.00 $6,700.00
Employment Practices $4,404.00 $1,080.00
Property $149,918.00 $105,484.00
Workers Comp $10,051.00 $8,452.00
Commercial Auto $25,560.00 $7,694.00
Cyher $2,093.00
TOTALS $292,783.00 $136,850.00
One Time Federated Coop Equity Contribution £27,370.00

I met with David Andrade and Culver O’Neil last week to inform them of our intentions to switch.
They were disappointed to lose our business but understood. David Andrade went through the
entire Federated proposal to be sure that we had identical or greater coverage for us. We paid our
initial equity contribution this past week and made the first monthly payment to bind coverage
starting August 1% at 00:01. | have signed all of the cancellation notices, and we will be paid back
any pre-paid insurance premiums. We have a variety of policy terms, and they all renew at different
times of the year.

The most exciting part of tis switch is to become a member of this great cooperative and the new
partnership that we will lean on to focus on the safety and health programs for our employees.
Federated only covers electric coops and they know our business and the risks we face each day.
They also have great confidence in our programs which is reflected in the reduction in the workers
comp and commercial auto policy costs.

Why didn’t we make tis move sooner? When we became a coop in 2019, Federated began the
licensing process in Rhode Island which took two years. After that, Federated made three trips to
Block Island to review our property and programs. We have literally been working on this switch
since 2021 and we are both excited to see BIUD join the Federated family. Please look for Federated
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CEO, Phil Irwin, at the up NRECA and CFC meetings and thank him for his support. They are as
excited to welcome their 48" state to their member base as we are to become a member.

Infra-Red Inspections and Summer Reliability

This is a very operational and technical topic but it’s important that we understand the work that
goes on behind the scenes to ensure summer reliability. Despite some initial skepticism from the
crews, in 2018 we performed our first IR inspections of the entire system. In the initial inspection,
the technician found over 30 “hot” connections, which are cause by failing fuses, loose
connections, worn out switches and undersized conductors. Some problems identified were at the
point of immediate failure. That first year, we fixed most all of the problems and for the first time in
recent history BIUD went their first summer without any major outages.

This pastinspection, which is done annually at the start of the summer season, identified several
immediate problems including two on the step transformers that we use for the voltage conversion.
Those have been fixed and we are continuing to work on correcting the smaller problems which are
of lower priority. Below is a picture of the problem identified on the 4A steps and the picture of the
fuse that was “too hot to hold even with leather gloves” according to Greg Horne.

I \l R ANALYZERS Infrared Thermographi Analysis:

==/ Certified Thermographers -800-879-1964 Electrical - Mechanical - Steam Inspection Report

Thermogram 7 | ** IMPORTANT Temperature Rise: |34'C ofa Probable Cause: Loose/corroded/contaminated connection
Fatigued fuse element
Location: Ocean Ave
Spring Street
Mill Pond Lane
Pole 1675
Cutout
Rec dati D le, clean all contact surfaces, re-assemble and tighten
to manufacturer’s specifications
Specific Item: Center ¢; Top Fuse/clip connection, Fuse element & Bottom Fuse/clip connection Replace fuse
Ambient Temperature: |30°C | Job #: IzaaasaLo IRepairs: |
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Normally the fuse is contained inside a cardboard sheath. When the crew opened the fuse, they
discovered the cardboard had burned off and the fuse was at imminent risk of failing at any time.
The fuse became loose in the holder which caused the heating which exceeded 150 degrees
Fahrenheit.

Another important thing to note is all the work was done energized without an outage to members,
and we are still outage free this summer!

Solar Installation Update

Despite a long lull in solar installations, work has resumed and just since May 1, there has been 14
additional solar installs that has a total installed AC capacity of 54.95 kW. This brings our total
installed solar on Block Island to 363 kW of net metering under the old and new tariffs. Additionally,
BIUD adds 94 kW of its own rooftop community solar (generously donated by the Bl Solar Initiative).
The total remaining capacity available under the current tariff is 166 kW. We currently have more
than 20 applications that will consume this remaining capacity quickly. By the year’s end, | will be
bringing this topic up again for consideration of expanding the program.

My Time Away
| feel it is important to continually update everyone on my whereabouts and level of engagement.

As you know, | have been spending most of my time in Maine helping my fiancé, Nancy, run her bed
and breakfast on Wells Beach. The inn is for sale and despite an initial offer that fell through, we still
do not have the inn under contract. Itis still her goal to sell the business and move to Block Island
full time with me, but the sale will take time by the looks. In the meantime, | return to the island
every couple of weeks to check in with the team. | work remotely between 10-15 hours a week as
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necessary and track my time appropriately on my timesheets. Each week, | send my payroll details
to our Treasurer (Tom Risom) and Board Chair (Barbara MacMullan) to be totally transparent with
accounting for my paid time off. | am still very much engaged in my work for BIUD and will soon get
over this hurdle and return to the work out my remaining years until retirement which is most likely 5
years.

| report on this only to be upfront and honest with everyone. You should know that | miss the island
dearly and will be back full time soon!

ISO Peak and BIUD Coincidental Load

The summer is far from over but so far, the ISO has set a very modest peak in early July. BIUD has
barely reached 5,000 kW. Last year’s peak was almost 5,400 kW. We watch this very closely as our
transmission and capacity charges are based on the one hour that ISO peaks compared to what
BIUD’s load is.

CFEC Emergency Fuel Line of Credit

I would like to report that we have paid off the emergency line of credit that held an outstanding
balance of $28,420 from our most recent fuel procurement. Cash flow is improving every day, and
we will soon be paying down the operating line of credit slowly over the next few months. We are
working with CFC now on terming out the remaining balance and an additional $250K for the RI-
Office of Energy Non-Wires Alternative Grant match.

Power Supply
In our last meeting, some questions were asked about BIUD’s power supply resources. This chart

below has been posted to the website. Equally important is our 100% renewable status. There is an
open market at the ISO-NE that trades Renewable Energy Credits (“RECS”). BIUD is now retiring its
RECS from its existing renewable contracts and is purchasing offsetting RECS from other resources
in New England to satisfy BIUD’s total energy/REC obligations. Purchasing and retiring RECS, either
from contracts energy or from the market is how renewable standards are regulated. BIUD can
proudly boast that itis 100% renewable as defined by the Rl law. The chart below shows where the
energy comes from, the REC either comes from these renewable resources or from the ISO-NE REC
market. A large portion of the costs associated with our REC obligation are funded by the Block
Island Solar Initiative.
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