
BLOCK ISLAND UTILITY DISTRICT 

eWeather founder, Erich Twatchman, speaks at the Block Island Utility District’s 

5th annual meeting held on Saturday August 24, 2024. Mr. Twatchman and local 

resident and retired NOAA scientist, Judy Gray, teamed up to present some 

interesting facts about climate change and Block Island weather patterns. The 

annual meeting was attended by nearly 75 utility district members and guests. 

BOARD OF COMMISSIONERS MEETING 

SEPTEMEBER 26, 2024 

4:00 PM 





Meeting of the Board of Utility Commissioners 

Thursday, September 26, 2024 @ 4:00 PM 

THE MEETING WILL BE HELD AT THE POWER PLANT 

1. Public Input

2. Correspondence: Calros Salinas

3. Commissioner’s Report

4. Review of Annual Meeting

5. Approve Board Meeting Minutes from the August 1, 2024 Regular Meeting and the
August 24, 2024 Annual Meeting

6. ETIPP Update

7. Review 2024 Strategic Plan

8. Treasurer’s Report

9. President’s Report

10. Power Supply Procurement Discussion with Craig Kienny

Individuals requesting services for the deaf and hard of hearing must call (401) 466-
5851 forty-eight hours before the meeting date.  

Posted: Tuesday September 24, 2024 @ 11:00 AM 

Secretary of State Website, BIBB, Town Hall, BIUD Website 
www.blockislandpowercompany.com 
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Jeffery Wright <jefferymwright66@gmail.com>

Re: Power Supply
1 message

Carlos Salinas <carlos@vidalinda.info> Mon, Sep 23, 2024 at 9:18 PM
Reply-To: carlos@vidalinda.info
To: Jeffery Wright <jefferymwright66@gmail.com>
Cc: bamacmullan@blockislandutilitydistrict.com, mbalser@blockislandutilitydistrict.com, tomrisom@blockislandutilitydistrict.com,
johnwarfel@blockislandutilitydistrict.com, klacoste@blockislandutilitydistrict.com, Tracy Fredericks <tfredericks@blockislandutilitydistrict.com>

Hello Jeffrey,

Thank you for reaching out. You may recall that i approached you at the end of the annual meeting and asked you if you wanted to sign-up and
you chuckled and then went off. Of course you had a lot going on at the end of the meeting. And it was good to see you at the ferry landing a little
bit ago; i trust your Vermont travel was good. As i mentioned, i'm sorry it has taken me so long to reply and it was kind of you to say that no reply
was necessary, but of course it is!

You raise some interesting points here and i appreciated your reminder that we check out the ISO-New England app. And yes, it does show that
the mix is overwhelmingly represented by natural gas which is composed 70-90% of methane, a significant greenhouse gas. And let's not split
hairs: Shell Oil owns the company from whom we buy most of our energy from. There are many reasons to be extremely wary of Shell Oil.

Your point about needing to find more green energy providers is well taken.

I would be very interested in your ideas about what we need to do at the state and national level. Would love your help in making that change
happen. Of course i am not convinced that suing the EPA for its new rules is the right track but we should certainly continue that conversation
because as members of the NRECA we are indirectly party to that activity. Not sure that the majority of the 1600 members of our cooperative
would be comfortable with that, but of course neither you nor i know that. That being said, there are undoubtedly benefits to membership in the
NRECA.

I am sorry that you feel disturbed by my remarks in the public input. I'd invite you to revisit my remarks: you have a recording of it, i assume. If not i
would be happy to provide you with my recording and transcript. And speaking of such: do tell me when i've said to you or the utility district that i'm
an activist. I've got the remarks i stated then as well. If we're going to get into the insinuation game, i could say that you're insinuating that activism
is a bad thing. So why don't we leave insinuations aside and let's address the actual issues, yes? And i'm not sure where that "thorn in your side"
business comes from.

I look forward to being with you all again and moving forward. More to come. Of course i haven't addressed all of your points, but we shall in the
months to come. And do send any clarifying information, rebuttals, etc. I really do appreciate facts getting in the way of my arguments: that's how
we grow.

Take good care!

carlos

p.s. i think it would be very positive if our correspondence could be included in the board packet and/or read into the record. Please consider this
as official correspondence.

On 8/25/24 1:04 PM, Jeffery Wright wrote:

Hi Carlo, I tried to catch up with you after the meeting to have a little more depth conversation about our power supply, but there was
too many demands on me to spend real quality time with you. I do want to explain our shell contract to you before you represent that
it is power generated by oil. That is absolutely not the case. Shell does not own generation nor do they have a stake in any oil sales
for the wholesale power markets. They are simply a power broker. Shell North America simply trades power. Out power supply can
be seen on the ISO website / they sell us the exact mix that we generate at any given time in New England. That generation today
 includes solar, Hydro, biomass and other forms as well as natural gas, which is the predominant generation. I want to make sure
that you don’t think our energy comes from burning oil because that’s not true. 

Atlantic Our next board meeting I will explain that, but I did not want to get into it yesterday . If you really wanna learn where our
energy comes from download the ISO to go app - at any given time if you can go on that site see what is in the our 70%. 

But again remember the renewal criteria that is set by lawmakers and policy makers evolves around renewable energy certificate.
We are doing more than 99% of the utilities of the country. I wanna make sure that we don’t lose sight of our accomplishments. 

If your personal mission is to create change, that needs to happen at the state and regional not just on Block Island. The region
needs more wind generation or solar generation and more bio and Block Island all they want to, but it has to be available to
purchase. 

Leslie, I must take exception with the insinuation that we are not transparent. I don’t know how long you’ve been on the island but
we have made great changes since becoming a co-op member covered and totally transparent to our membership. All our board
meeting minutes, packages And financials are posted on our website for everybody to view. Yesterday it seem to be that you alluded
that we were not transparent and that you needed a separate oversight group to keep us on us and that really disturbs me. 

The island residents worked very hard to create a co-op for all the reasons that you represent and I think your efforts would be better
working with the co-op and it’s bored to make sure that your voice is heard. 
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It is important to realize that we represent roughly 1600 different points of view that comes from our various members. It is a
balancing act to address everyone’s concerns, but I honestly think that we do a pretty good job of that. You know that we have a
very diverse set of board members that represent all angles of life and if you have any concerns with any of their directions that they
provide the company then you should have a conversation with them to make sure that they understand your point of you as a co-op
member. I guarantee you they will listen just like I do. 

When you introduced yourself at last year‘s board meeting, you represented yourself as an activist and almost insinuated that you
were going to be a thorn in my side. I would counter to say that we have created one of the best co-ops in the country that listen to
every point of you that our members have, the need for activism is not necessary when we listen to exactly what I’ve want. 

Maybe you and I can sit down someday and have a further conversation about what your goals are and how we might be able to
work together instead of against each other to accomplish what Block Islanders have set for mission for the utility district. 

You made a point yesterday that you have traded plane travel for train travel to reduce your impact on the environment. I might
recommend that you look at the amount of fuel oil that Interstate Navigation uses throughout the year to allow us to enjoy this
beautiful island that we live on. If Interstate Navigation were to introduce some EV ships which are very available in today’s market,
you can make more of an impact on Block Island environmental impact. Interstate Navigation uses more fuel oil in a year and Block
Island probably using the 10 years to generate electricity, even the energy that we buy from the wholesale market.

Let’s start a dialogue to ensure that you fully understand what our strategies are so that you can direct your work in an effective
direction.

Jeff 

I am sorry for the grammar and spelling as I am using voice to text while driving.

Sent from my iPhone 
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Meeting of the Board of Utility Commissioners Thursday, 

August 1, 2024 @ 4:00 PM 

THE MEETING WILL BE HELD AT THE POWER PLANT 

In Attendance: Board members Barbara MacMullan, Tom Risom, Ken Lacoste. 
 
Jeff Wright, Tracy Fredericks, Jim Stockman, Evan Carey, David Lewis, Glennie LeBaron, Dick 
Martin, Tom Brown, Sedona Brown, Tom Durden, Tony Pappas, Rene Meyer. 

 

Barbara called the meeting to order at 4:00 

 
1. Public Input-no input 

 
2. Correspondence from Chris Warfel- 

1.Question about Cliff McGinnis’s solar system behind the power  plant. Is Cliff being 
reimbursed for the solar meter? Jeff said that yes he is. 
 
2. Question -On the customer generation meter, the letter E appeared. What does this 
indicate? Jeff responded that we use 3 of the many indexes on the meter. If an index is 
not used it give an ER message. Tracy offered that the meter reset every 5 seconds, 
there is nothing wrong with the meter. 
 
3. The third question regarding BIUD stating we are 100% renewable. Jeff responded by 
stating the PUC regulates the renewable portfolio standard and we meet that standard. 
We are complimenting the REC purchases with help from the Solar initiative to fulfill our 
renewable goals, and are currently the only electric utility in RI at 100% renewables. 
 
4. A statement was made by management regarding National Rural Electric Cooperative 
Association suing the EPA regarding clean energy and how if effects coal fired power 
plants. 
 
Jeff responded that the most important part is that every fossil fuel plant must reduce 
their emissions by 95% by 2035 or shut down. Therefore, in 2035, the way the rule is 
written we will have to retireour generators and never be able to run them again. Every 
fossil fuel plant in the country will have to close because there is no technology that 
exists that will allow them to reduce their emissions by 95%. The NRECA is suing the EPA 
because there is not enough energy to backfill the retirement of the plants that will have 
to shut their doors. This is more about physics and supply and demand. Right now, there 
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is not the technology.  
 

3. Commissioner’s Report: No report 
 

 
4. Approve Board Meeting Minutes from the May 23, 2024, Regular Meeting 

Tom Risom asked to revise the last paragraph on page 10 remove not 
Ken Lacoste made a motion to approve the minutes seconded by Tom Risom. The 
motion passed unanimously. 

 
5. ETIPP Update 

Barbara MacMullan reported they are making good progress. The ETIPP group is 
currently looking at identifying all the potential aggregate solar on the island. That will 
be presented in October or November. They are doing a similar analysis regarding wind 
power. We have narrowed the scope and will not investigate biofuels since the town is 
already doing that with trashology. They are also focusing on our load forecast. They will 
use our meter data and analyze that, and they will look at our efficiency program, see 
what has been installed. 
 
Island Institute is holding a 2-day meeting in Alaska; John, Jeff or Barbara may attend the 
meeting. One of the ETIPP partners are in Alaska which is why they are having a meeting 
in Alaska. There was some discussion on if it made sense to fly 30 people from the East 
Coast to meet with one person in Alaska. Barabara and John and Jeff will look into this 
further. 

 
6. Review 2024 Strategic Plan 

Jeff Wright referred to page 13. Jeff stated that we are on track with some of the items, 
but we are stalled others. We track this at the board meetings each month to keep things 
moving and transparent. We are only halfway through the year, and we do have time to 
get back on track. Regarding the power supply, we do need to investigate buying some 
recs and looking at contracts for future years. Capital planning budget gets approved in 
November, so we need to start looking into this. The good news is that there are still no 
lost time accidents, or public incidents. We are meeting all of the financial metrics. 
 
Dave asked if the update of the website was new, Jeff stated that we just added that and 
it is to improve accessibility and it is being offered as a free service provided by 
Touchstone Energy. 

7. Treasurer’s Report 
Tom Risom referred to page 16-20 SQ 2023 vs 2024 all the numbers are up and it’s 
positive. The biggest news is that we have moved to a new insurance company that is 
much more efficient and cheaper and better. All actuals are up to date through June, 
July will be up shortly. We are on track with everything.  
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Jeff added the balance sheets are the first 2 pages, our equity is still holding strong. The 
lines of credit still outstanding on the $900,000 for the operating line, the fuel line was 
paid off this week. On Pg. 18 our net position -215,000, this is normally where we are. 
Last year the bucket truck put us in the positive $500,000. We did less spending on tree 
trimming and other operations and improvements. Sales are stable about the same as 
last year. 
 
Barbara asked why the Administrative General expenses have increased. Jeff said he 
noticed this also and will find out more details with Dave Bebyn’s help. 

 
8. President’s Report- 

Jeff Wright reported we are now with Federated Insurance; they are now handling 
almost all of our insurance policies. They are a coop insurance company focused on 
safety. We will save about $150,000/year and will receive better coverage. The 
townhouse and pollution insurance will remain with the previous company. We had to 
do an initial equity contribution that will sit on our books as an asset, we will also get 
capital credits sent to us every year. 
 
In terms of summer reliability we have had relatively no incidents this year.  We did 
infrared inspections around July 1st and found a few issues that we fixed right away. We 
have made improvements in several areas to avoid issues. Reliability shouldn’t be taken 
for granted; we are consistently working to keep the power on in the summer. 

 
Regarding solar installations, there was a lull in the last year or two, we weren’t sure 
why, other than there was an issue with solar contractors coming to the island. The 
Solar Initiative has found a contractor that has been working. They have brought on 15 
new projects, adding 55 kwh of solar since May. We are getting to the point now 
where we will have to address the cap again before the end of the year. 
 
In regard to power supply, Jeff referred to the graph on page 25 which shows the 
breakout of where we get our power. Our rec purchases will look a little different, we 
will get a chart together to show the breakout of them as well.  
 
Jeff added on a personal note that he is spending time in Maine, and he is sending his 
timesheets to Tom and Barbara weekly to be total transparent in how is accounting for 
his time away. Jeff reported that he can work remotely and has an office in Maine and 
can do almost everything except meet with people face to face. 
 
Jeff noted there are several Conference opportunities: Northeast Association 
conference in Saratoga NY. The Northeast Association regional meeting in Grand 
Rapids Michigan Sept 4-6. 
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9. Annual Meeting Update/Planning 
The meeting is scheduled for August 24, 2024, at 4pm on the lawn of the Legion Hall on 
West Side Rd. The speakers will be Judy Gray and Eric from E-weather to discuss 
resiliency and climate change. We will have an NISC rep to talk about Smart Hub. 
 
Barbara MacMullan made a motion to adjourn the motion was seconded by Ken 
Lacoste, the motion passed unanimously. The meeting adjourned at 4:52 pm. 
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Meeting Minutes  

Block Island Utility District  

Annual Meeting 

August 24th, 2024 

4pm 

 

 
Board Members Present: Barbara MacMullan, Chair, Mary Jane Balser, Tom Risom, Ken Lacoste. 
Employees Present: Jeffery Wright, President, Tracy Fredericks, Jim Stockman, Richard Martin, Evan 
Carey, Tom Durden, Tom Brown. 
 
Board Chair Barbara MacMullan called the meeting to order at 4:08 pm.  
Barbara introduced the board members, employees, Angela Strickland, NRECA, Karen McAlister, 
NISC and speakers Judy Gray, NOOA, and Erik Twachtman, E-Weather. 
 
1. Public Input- Chris Warfel asked that we zoom our meetings. Also like to see the recording of the 
past meetings on the web or website. 
 
Carlos Salinas stated that he has written 7 articles about the BIUD and that he wants to be involved 
in the day to day of the BIUD because we are in a climate emergency. Expressed his concerns about 
electricity production, stating it is the 2nd largest greenhouse gas emitter second to transportation. 
He stated that he wants to do all that he can to see that our grid is as green as possible and that we 
move away from fossil fuels. And despite the Solar Initiative’s funding for the renewable energy 
credits, BIUD purchases 70% of its energy from Shell. He proposed we modify the way we do things 
and suggested we create a communication structure that allows us to better engagement on energy 
issues. He asked to collect the names of the individuals interested in this engagement.  
Carlos urged the Board to allow all members to have access to the board meeting in real time. 
Carlos suggested our annual meetings be more robust, use the time for collective discussion on 
our energy future, allowing our members to engage and direct the board on key issues. We can 
educate ourselves and engage in a meaningful dialogue. 

2. Commissioner’s Report: Barabara MacMullan reported that the utility district was awarded a 
customer’s satisfaction award.  ACSI based on the member survey results. Barbara noted that we 
scored substantially higher than the industry standard. Saying this is a testament to the employees 
and how well they do their jobs and interact with the public. 
  
Barbara reported on the Energy Transitions Initiative Partnership Program (ETIPP) program grant. 
Stating that John Warfel was instrumental in getting the grant from the Department of Energy, to 
explore ways to improve energy resilience on the Island. We are looking at ways to increase 
renewable energy on the island and community energy on the Island. We are looking at our 
demand.  Currently we are in the middle of a technical analysis on load factor. This fall ETIPP will 
have a community discussion about what our goals should be for our energy future. Based on the 
feedback they get from us, we will then have a techno-economic analysis to see how we can 
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proceed. Barbara stated that we do need community input, she suggested we pull in the other 
boards in the community. 
 
Barbara noted we are working on our 100% renewable goal. The State of RI has a renewable 
portfolio standard and have set expectations for other utilities to get a certain percentage of their 
power from renewable sources that will increase over the years until everyone is at 100%. Barbara 
stated that BIUD is exempt, historically from that program, but we have decided to voluntarily meet 
those standards. This year’s standard is 28% which we have already met.  We are currently at 28%. 
We will substitute more renewable energy contracts. The Solar initiative has partnered with us to 
get us to 100% this year by paying to acquire renewable energy credits. We are grateful to them for 
partnering with us and we will continue to replace the Shell contracts with renewable energy  
contracts.  

3. Treasurer’s Report: Tom Risom reported a very positive financial status. Every year since 2019 
we have received a flawless financial audit from Marcus. The audits have consistently shown no 
deficiencies or recommendations from the auditors. We have met our financial covenants set by 
our sole lender CFC. They require we meet and modify debt service coverage of at least 1.35 % and 
we must submit audited financial statements by April 30th each year. As 100% CFC borrowers we 
enjoy great benefits through CFC each year. Our total debt is 8.35 million, with a short-term debt of 
$900,000 and our estimated remaining borrowing capacity is roughly $3 million. 
 
Tom reported that each month he goes through all of the financial statements and credit card 
statements. He is pleased to report the BIUD is financially stable and appropriately managed with 
adequate controls. Everything is within company policy. All financials are available on the website. 

4. President’s Report: Jeff Wright mentioned we had our 5th anniversary in March of this year. The 
ACSI award, that we received was awarded to us because we are in the top 20% of COOP’s in the 
country in customer service and satisfaction.  

 
BIUD has developed a Strategic Plan which is a living document that gets reviewed at every board 
meeting every month. We are making progress on many items, we are behind on a few items, but we 
are paying attention and staying on track to move forward with this document that governs what we 
do from day to day. 
 
Jeff reported that we have several partnerships, including contractors that help us set poles. This 
year our crew with the help of a contractor Greg Horne, we set nearly 100 new poles and made 
some new improvements on the voltage conversion. This is not something we would have done 5 
years ago, we have come a long way for us to do this internally.  We were unable to bring out the tree 
crew due to cost, they will be back this fall. 
 
Jeff stated that the commissioners have been very supportive, this board deserves a lot of credit 
and we would not be where we are without them. The COOP network is big and we have added an 
important partner to our team, the National Rural Electric Cooperative Association (NRECA) , CFC 
did all of our lending for us and continue to be a very strong partner. We meet with the leaders of 
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these organizations at the conferences we attend. These companies are cooperatives just like us 
and they are great to work with. 

Federated Insurance Exchange has been around for some time, they today insure approximately 
90% of all the COOPs in the country. They started the licensing process in RI when they heard we 
had become a cooperative, unbeknownst to us. Two years ago, they became licensed in RI. Prior to 
working with Federated we were paying $292,000 for insurance. After working with Federated for the 
past 2 years, today we are paying $135,000. Their moto is they are a safety company that does 
insurance. They are a great partner to add to the group. 
 
Jeff reported, National Information Solutions Cooperative (NISC) is another great partner. Karen 
McCallister is here from Minnesota and can answer any questions for you about Smart Hub.  They 
maintain all our software, billing, mapping, outage software, all of which the cost is based by meter, 
so we get a great software system for low cost. 
 
Cooperative Response Center (CRC) is our backup call center. They will always get you in touch 
with a member of our team. 
 
The Solar Initiative is a great partner. They have provided the electric bucket truck, electric school 
bus, the solar initiative and the 100% renewable energy credit program. 
 
Jeff reported that our we have key focus areas. The number one is employee safety. We have gone 8 
years without a lost time accident. 
Financial balance, we are financially stable, we have not raised rates since 2008. We did some 
restructuring and rate design, but at some point, we will have to have a rate increase due to the 
excessive rise in equipment costs. These rate increases are across the board, and delivery times 
have substantially increased. The supply chain issue is a major contributor. We are able to manage 
our cost by doing less capital work. We need to keep on track with our capital work, and get the tree 
crews back out to the island.  

Another key focus area is maintaining a sustainable work force.  This year we need to look into 
housing for our employees. We need this to recruit new employees. 

Power Supply: Jeff reiterated that BIUD’s power supply portfolio is 100% renewable; this program 
was approved by the PUC. We buy the renewable energy, and we also must by the energy credits. 
We buy them for every megawatt of energy we buy and sell to you. There isn’t enough renewable 
energy to buy for everyone in this region. Jeff expressed the need for new renewable energy 
projects. We need to support renewable projects. We don’t know all of the impacts, but we need to 
move forward. Right now, we are 1 of less than 10 in the country that are 100% renewable, we 
should be proud of this and thank the Solar Initiative for their support. 
 
Jeff’s closing thoughts, when I first got here, we were not doing a fraction of the work we are doing 
now. The employees are working very hard. It’s tough work but we are getting it done and at a 
fraction of the costs. 

Page 14 of 35



Our AMI system is now 10 years old. We are pushing the limits on this system, and we need to look 
into investigating a new metering system.  

We are looking forward to 2024 and beyond. We must look at the continued rising costs all around 
and what that is doing to our capital work. We need to make sure we have adequate funding; this 
would be the upcoming rate case. 

Thank you all for another great year. 

5. Angela Strickland, NRECA Senior Vice President of Business Technology and Strategy: 
Angela talked about the coop family saying when you join the family you are joining a family of 42 
million members, we are in 48 states, there are 896 coops across the country. Of those 832 are 
distribution coops, and 63 are G&T’s/generation and transmission coops. We represent 70,000 
employees across the country.  
There are 4 main things NRECA do for our members:  
Advocacy, we provide benefit plans 
Education and Training,  
Tech support, Executive searches and marketing, member advisory groups.  
Federal funding for Coop’s 
 
6. Keynote speakers-Judy Gray-NOAA research meteorologist: Climate and sea-level rise affect 
everything you do, this is all caused by pollution. We can argue about whether it is manmade or 
natural. We are in a consensus that it is both and the debate is the amount caused by man. Seas 
are rising and Block Island is an eroding, glacial nugget. There is no cure for this. We need to identify 
areas of the island that will be most affected we need to identify what the town can do The Block 
Island Coastal Resilience Committee is focused on Corn Neck Rd, Bridgegate Square and Ocean 
Ave. near BIMI. We have time to plan to protect the essential services. Climate and sea-level rise 
are long term and are happening. Weather is what affects this. 
 
Keynote Speaker-Ericch Twachtman, Utility District contract meteorologist, and the founder 
of E-Weather: Ericch said his project started as a hobby in 2013 on Facebook. Forecasting the 
weather on Block Island takes a lot of common sense and you need to pay attention to how the 
weather works on Block Island. Air temperature and water temperature has a great deal to do with 
our weather. There was a great deal of talk about this season being an active hurricane season, the 
biggest concern is the low-pressure system that has been sitting off of the Atlantic coast, this could 
prevent storms from going out to sea. The sea temperatures are very warm right now and this could 
feed a hurricane. The last hurricane that came ashore was Hurricane Bob 31 years ago, so we are 
“due” for a storm. The side of the storm that hits the island makes a difference. A hurricane coming 
from the West would be more damaging due to the Easterly winds and the rise in storm surge. The 
pattern this year is more favorable for east coast storms.  
 
The nor-easter’s we see in the winter, are hard to forecast the winds and if there will there be an 
inversion. In an inversion the temperature gets warmer as you go higher, creating a stable layer, and 
how much of this warmer air is going to come down. If there isn’t an inversion this can create a 
hazard on the ground with high wind gusts. This is not easy to forecast. 
 

Page 15 of 35



The Block Island bubble, is a real thing. As warm air travels over the cold waters, they fall apart over 
the more stable atmosphere. Later in summer as the water is warmer the storms are more 
common.  
 
The main issue with bluff erosion is not the ocean, it is fresh water flooding due to heavy rainfall. 
High pressure can prevent weather systems from moving, and storms redeveloping in the same 
area. If this happened to Block Island, it could be damaging to the island. 
 
Climate forecasting like weather, a lot of the blame for this change is due to greenhouse gas 
emissions. BIUD has time to plan, how do we protect the island. We need as a community to create 
public dialogue to come up with a plan. Galilee and pt Judith could be severely impacted, that 
could create a great issue for Block Island. 

 

7. Q&A: Chris Warfel What is the financial life and projected life of the cable? Jeff said it is difficult 
to determine what the life is. He doesn’t feel the life of the cable is an issue for many years.  The 
financial life is for over 30 years. 

Everett Shorey asked if burying power lines improves reliability? increase their life? Judy replied 
that it is cheaper and to go above ground because we can see where they break. Jeff added that he 
would hate to see spending millions of dollars burying lines up the neck to only have a storm wash 
them out. 
 
Socha Cohen asked if our substation meets the 100-year storm standards? Noting that we had to 
upgrade our substation when we added the cable. Jeff answered that the National Grid substation 
was upgraded. Our station was untouched, does not currently meet the standards. We need to 
raise the level of the substation. Our bigger concern is access to the equipment if flooding occurs, 
as standards change, we will continue to upgrade. 

Patrick Tengwall asked what modified debt service? Was. Jeff explained it is the money you have in 
the bank to cover the debt service.  Patrick asked what is the equity to debt ratio? Jeff explained: 
Equity is when we bought the company for 5.8million, we then borrowed more money, the debt gets 
paid down, we increase our assets, the goal is to get to 20% in 5years. We have done this; we hope 
to get to 40% in the next 5 years. 
 
Patrick asked Angela- how many of the coops are on unbridged islands? Angela said it is very few 
probably < a dozen, she will do some research and get back to Jeffery. 
 
Electric bicycle what affect that has on the rates? We use more energy the rates go down. Jeff 
answered that we haven’t seen a significant change in the energy usage do to bikes. 

Dorrie Napoleone asked about the trashology project? Was introduced to the island about a year 
ago. It is designed by a company from MA to incinerate trash with zero emissions. It is still being 
developed. We very much support the project. 
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Jeff Wright thanked everyone for coming and for their support and input. We are here to serve you. 
 
Barbara MacMullan closed the meeting at 5:36 pm. 
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ETIPP UPDATE 
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AGENDA ITEM 7 

REVIEW 2024 STRATEGIC PLAN 
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Block Island Power Company 
Strategic Plan 2024

Financial Balance
Embrace policies that ensure 

financial stability, reasonable rates 
and innovative rate making

Power Supply
Continuously evaluate future 

power supply opportunities and 
develop renewable goals.

Sustainable Workforce
Invest in workforce stability

Mission 
Statement

To serve 
Block Island 
with safe, 

reasonably 
priced and 

reliable 
energy.

Vision 
Statement
Our vision is 

to serve 
Block Island 
in a way that 

enhances 
our 

members’ 
lives. 

Employee Lost Time Incident Rate       Goal 0

Modified Debt Service > 1.50%

Conduct Daily Safety Meetings/Field Visits

Host external training (fire/rescue/excavators)

Continue to grow Equity:Debt Ratio

Produce Timely Quarterly Financials for Review

Redesign Website

Review existing projects, facilities, housing and engineering 
plans.

Develop Succession Plans

Capital Planning Sub-Committee to develop a long-term  
Employee Housing Plan

Member Engagement
Promote understanding of the 

cooperative model and 
transparency

Hold Quarterly Capital Planning Sub-Committee 
Meetings 

Hold Quarterly Power Supply Sub-Committee Meetings

Enhance cross-training efforts, recruit future BOD candidates, 
and develop recruitment strategy for linemen and President.

Capital Planning Sub-Committeee to meet quarterly to 
discuss future capital improvements which will focus on 

employee housing.

Engage with Touchtone Energy to redesign and deploy the 
website with social media ties.

Continuously evaluate power supply opportunities and tailor 
BIUD power supply to long-term goals.  

GOALS/TARGETS STRATEGIES

Safety
Empower and support a 

workplace culture that promotes 
the safety of our employees and 

members.

Public Incident Rate       Goal 0

Comply with Quarterly Safety Training and Monthly 
Truck/Equipment Inspections 

Publish public safety messages (paper/bill stuffers/social 
media)

Develop Long Range Financing Plan

Set Timeline for Next Rate Case (COS) Develop Equipment Rotation Schedule

Implement Social Media Platforms 

Capital Planning
Embrace a sustainable and robust 

planning process for capital 
projects that focus on priority, 

funding, and impacts. Develop 5-10 Year Capital Plan. 
Investigate external funding opportunities to support project 

plans.

Develop REC Procurement Plan – Procure Additional 
Long Term Renewable Resources

Power Supply Sub-Committee to meet quarterly to develop 
plans.

MEASURE

2.54%

ON TRACK

ON TRACK 
0

ON TRACK

ON TRACK
0 

ON TRACK

ON TRACK

ON TRACK

ON TRACK

DELAYED

DELAYED

DELAYED

ON TRACK

ON TRACK
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TREASURER’S REPORT 
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PRESIDENT’S UPDATE 
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PRESIDENT’S UPDATE 
SEPTEMBER 25, 2024 
 
After reporting on the need for annual tree trimming and on our reliability record at our 2024 annual 
meeting, BIUD experienced a tree outage during a summer squall that affected all members fed 
from the New Harbor circuit. This reinforces the need for annual trimming and the importance of 
not bragging about reliability! The outage was restored quickly and safely by the BIUD line crew in 
approximately one hour.  
 
I had an update call with the RI-OER recently in which we discussed two grant opportunities; the 
first being the set aside for us in their non-wires alternative grant program ($250K) and a second 
opportunity related to the inflation reduction act ($43K). Each grant requires an equal financial 
match. The applications are due by October 31st.  I am currently working on these. 
 
I have been working with CFC and Dave Bebyn on a debt filing that will incorporate the term out of 
our $900 LOC and the match money for these two grants previously mentioned. I am hopeful that 
we will have the CFC loan documents required for a long-term amounting to $900K + $250K + $43K 
= 1,193K. These funds will all be applied to capital and will result in an increase in our debt: equity 
ratio.     
 
As Angela Strickland reported in our annual meeting, we have still not heard any news on our pole 
replacement grant. That grant is $4.3M in total with half the funds coming from a CFC loan. We have 
plenty of borrowing capacity to do both projects and leave room for a potential housing project if we 
decide that is in our future.  
 
Barbara and I attended the NRECA Region1 meeting in Grand Rapids, MI. I will not duplicate her 
report but will only add that these types of meetings are valuable to attend from an exposure 
standpoint. Barbara met Federated CEO, Phil Irwin, the CFC CEO, Andrew Don and several other 
cooperative partner leaders. We were informed at the meeting that the 2025 Regions 1 & 4 meeting 
will be held in Providence, RI. I have already been in touch with the NRECA event planner to offer 
our assistance in planning the event.   
 
I have been notified that Barbara will be the recipient of the Northeast Association of Electric 
Cooperative’s (NEAEC’s) Governor Aiken Award for her work on creating the Block Island Utility 
District which began in 1991. I will present the award at the annual meeting of the NEAEC in 
Saratoga Springs, NY on Thursday, October 17, 2024. We will also present the award to Barbara at 
our next regulation board meeting.  This award recognizes “the great work of its members by 
nominating cooperative directors and employees who demonstrate the cooperative way with the 
George D. Aiken award. Mr. Aiken was Vermont’s former Governor and Senator. Throughout his 
career, he was a strong advocate of nonprofit electric cooperatives providing affordable electric 
service to rural parts of Vermont and strengthening rural communities.” 
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We are planning an island wide shut down for the last week of October which is necessary to 
replace some equipment in the substation. The outage will be communicated well and will take 
place at a time that will impose the least amount of inconvenience to our members.  
 
I will be planning a boat trip to the new wind farm soon for Commissioners in the next month. Even 
though we will not receive any of the energy from these wind farms, it is important to see the 
magnitude of the construction firsthand. Below are some pictures that were recently taken by Peter 
Gibbons who shared them with me. I will be in touch and of course, the trip will be planned around 
weather.  
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AGENDA ITEM 10 

POWER SIUPPLY DISCUSSION WITH 

 ENERGY INITIATIVE’S CRAIG KIENNY 

 

 

 

 

 

 

 

 

 

 

Page 27 of 35



1

Power Supply Discussion

Block Island Utility District

September 26, 2024
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Topics To Be Covered

 2024 – 100% Renewable

 Shell Contract Expiration/Replacement

 First Light

 Brookfield Renewable Energy Proposals
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Meeting 100% Renewable - 2024

2024 Rate 
Case

Current 
Status - 

2024-09-25 Comments
Load 16,637 16,505 Current Status = YTD Actuals through August + Rate Case for Sep-Dec
RI RES Class I Requirement % 26.0% 26.0% This is the amount on RI PUC website, but math works out to 27.5%
RI RES Class I Requirement REC 4,326 4,292
Gravel Pit REC 123 0 Not on-line yet
BIUD Solar REC 111 111
RI RES Class I Shortfall REC 4,092 4,181
RI Class I REC Price $39.50 $39.75 Price as of September 20, 2024
Incremental $ to Meet RES for New $161,634 $166,195

RI RES Existing Requirement % 2.0% 2.0%
RI RES Existing Requirement REC 332 330
Cabot/Turner REC 332 330 Used first 330 MWh of production
RI RES Existing Shortfall REC 0 0
RI Existing REC Price $2.50 $2.50
Incremental $ to Meet RES for Existing $0 $0

REC needed to get to 100% Renewable 11,979 11,883
Cabot/Turner REC 353 391 Current Status = YTD Actuals through August + Sep-Dec Rate Case - REC for RES Compliance
REC Shortfall 11,626 11,492
ME Class II REC Price $4.50 $3.00 Price as of September 20, 2024
Incremental $ to Meet 100% Renewable $52,317 $34,475

Incremental $ to Be 100% Renewable $213,951 $200,670 6.2% Reduction vs Rate Case
Incremental $/MWh to Be 100% Renewable $12.86 $12.16 5.5% Reduction vs Rate Case 
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BIUD Hedge % 2024-2026 – Shell Expiration
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Shell Replacement

 Likely have to go with Blocks or unit contingent contracts instead of Load 

Following.

 Replacement cost is likely approximately $65.00/MWh vs $76.50/MWh 

current contract price

◼ Slightly more risk

5
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6

Costs of Environmental Attributes

RI New RI Existing ME Class II

2024 $40.00 $2.50 $3.00

2025 $40.25 $3.50 $3.50

2026 $40.00 $3.50 $3.50

2027 $39.25 $3.50

2028 $38.75 $3.75

2029

2030
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7

First Light
Cabot Turners Falls Comments

Size (MW) 61.8 6.4
REC Qualification ME Class II RI Existing RI RES only allows Hydro Projects smaller than 30 MW
MWh 622 64
% of Load 3.7% 0.4%
% of 2% Existing Requirement 187.2% 19.4%
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Brookfield Hydro Offer

 2 Potential Sources

◼ ME

◼ NH

 15-year Term

 Reasonably Priced vs Forward Curve for Energy

 Less expensive than Shell

 Includes RECs

 Brings risk to rainfall

8
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