BLOCK ISLAND UTILITY DISTRICT

BIUD’s crews are shown transferring the junction pole at the corner of Center
Road and Beacon Hill. The pole being replaced was installed in 1958. The new
pole is slightly taller and a bigger class pole. The RI-OER Non-Wires Alternative
Grant is funding 50% of the cost as part of our 2025 voltage conversion project.

BOARD OF COMMISSIONERS MEETING
FEBRUARY 27, 2025
4:00 PM
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> BLOCK ISLAND
UTILITY DISTRICT

A Touchstone Energy” Cooperative ?ﬁ
—

Meeting of the Board of Utility Commissioners
Thursday, February 27, 2025 @ 4:00 PM

THE MEETING WILL BE HELD AT THE HARBOR CHURCH

1. Public Input

2. Commissioner’s Report

3. Approve Board Meeting Minutes from January 28, 2025 Regular Meeting
4. ETIPP Update

5. Review and Act Upon the 2025 BIUD Board Meeting Calendar with Election
Milestones Included

6. Treasurer’s Report
7. President’s Report
8. Review and discuss the proposed 5-Year Capital Budget

9. Discuss Hull Suburban Lease (May be held in closed session per
42-46-5(a)(5) Any discussions or considerations related to the acquisition or lease of real
property for public purposes, or of the disposition of publicly held property wherein
advanced public information would be detrimental to the interest of the public.)

Individuals requesting services for the deaf and hard of hearing must call (401) 466-
5851 forty-eight hours before the meeting date.

Posted: Monday, February 24, 2025 @ 2:00 PM

Posted on: Secretary of State Website, BIBB, BIUD Facebook Page and Website
www.blockislandpowercompany.com

Meeting will be streamed live on Facebook at: https://facebook.com/61558448919538
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AGENDA ITEM 1

PUBLIC INPUT

AGENDA ITEM 2
COMMISSIONER’S REPORT

(THIS PAGE INCLUDED FOR NOTES)
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AGENDA ITEM 3
APPROVE MINUTES FROM THE
JANUARY 28, 2025 REGULAR BOARD MEETISBNG
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’, BLOCK ISLAND
’ﬁ/ UTILITY DISTRICT

A Touchstone Energy” Cooperative 7&

Meeting of the Board of Utility Commissioners
Tuesday, January 28, 2025 @ 3:00 PM

MEETING MINUTES

Meeting was called to order at 4:02 PM

Directors In attendance: Barbara MacMullan, Tom Risom, Mary Jane Balser.

Others Present: Jeffrey Wright, Tracy Fredericks, David Lewis, Keith Lewis, Dick Martin,
Tom Durden and Evan Carey.

1. Public Input: There was no input
2. Commissioner's Report: There was no report

3. Approve Board Meeting Minutes from the December 19, 2024 regular
meeting: Mary Jane Balser moved to accept the minutes as presented with one
exception, a typo on Page 1, Item 7(replace “operating budget” with “line of
credit”). Tom Risom seconded the motion, and it passed unanimously.

4. ETIPP Update: Board Chair, Barbara McMullan gave a brief ETIPP Update. There was
nothing significant to report as the team is continuing their analysis and wont have
anything new to report until spring.

5. Review and Act Upon the 2025 Board Calendar: It was noticed that the 2025
election milestone dates are not included. The calendar was acted upon given the
election milestones are added. Tom Rison moved to accept the calendar pending the
addition of the milestone dates. Mary Jane seconded the motion, and it passed
unanimously.

6. Review 2024 Strategic Plan: President Jeffery Wright asked for two commissioners to
volunteer to help edit the 2025 plan. Board Chair Barbara MacMullan and Mary Jane
Balser volunteered. A meeting will be held prior to the next board meeting and will include
2-3 employees.

7. Treasurer's Report: President Jeffery Wright presented a first draft 2025 budget for
consideration, understand that the budget will continue to be refined for the rate case
which will be filed in the fall of 2025. There was discussion and no action was taken.

8. President's Report: Jeffery Wright presented his report (on file). There was no
action taken.

9. Review and Act Upon the NRUCFC Certificate of Resolution and
Incumbency for the ISO-NE Letter of Credit. The revolving operating line of
credit and the emergency fuel procurement line of credit: MF"‘ég‘féeéﬁ?ﬂf‘?1



moved to approve the resolution as presented. Tom Risom seconded the
motion, and the motion passed unanimously.

Board Chair Barbara MacMullan moved to adjourn the meeting, seconded by
Tom Risom. The motion passed unanimously and the meeting was adjourned

at 4:28 PM.
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AGENDA ITEM 4
ETIPP GRANT UPDATE
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AGENDA ITEM 5

REVIEW AND ACT UPON THE 2025 BOARD CALENDAR WITH
ELECTION MILESTONE DATES INCLUDED
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- Regular Board Meetings - NRECA/NEAEC Events
- TechAdvantage (San Antonio) March 7-12
-Annual Meeting - NRECA Legislative Conference (Washington, DC) April 27-29
- NRECA Region One Meeting (Providence, RI) September 3-5

- Black Out Holidays

JUNE 2 - MAIL FORMS TO DESIGNATE QUALIFIED ELECTORS TO ALL ACCOUNT HOLDERS
JULY 7 - QUALIFIED ELECTOR FORMS DUE BACK TO BIUD

AUGUST 28 - MAIL BALLOTS

OCTOBER 1 - BALLOTS DUE BACK TO BIUD

OCTOBER 3 - ELECTION RESULTS ANNOUNCED
OCTOBER 23 - TRANSITION OF BOARD SEATS Page 8 of 21



AGENDA ITEM 6
TREASURER’S REPORT
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INSERT 2024 PRELIMINARY FINANCIALS

PAGE 1
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INSERT 2024 PRELIMINARY FINANCIALS

PAGE 2
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INSERT 2024 PRELIMINARY FINANCIALS

PAGE 3
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INSERT 2024 PRELIMINARY FINANCIALS

PAGE 4
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AGENDA ITEM 7
PRESIDENT’S UPDATE
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POWER SUPPLY UPDATE
FEBRUARY 27, 2025

RI-OER NON-WIRES ALTERNATIVE GRANT
The RI Office of Energy has notified us that our grant application has been approved after being

reviewed by their outside consultant. We have received a fully executed of the MOU with OER. The
project scope and funding schedule are shown below:

Project Timeline
Please include a timeline of major project milestones, including but not limited to estimated date(s) of
procurement for equipment or services. date(s) for attaining relevant permits. the start date to begin
construction. date of project completion. estimated date(s) of project inspection(s). and the expected
start date of project operation.

Milestone Expected Date Description/Notes (if needed)

1 | Convert voltage from 2,400D - 4,160 on remaining 4A Circuit 5112025 W have approximately 30% of this circult left to complete at this time.

Cc2 Convert another mile of the 6A Corn Neck Circuit 12/31/2025 Ve have done approwmately Gt of ihls cimut to date and the grant wil finsn anaiher 2%
C3
C4
C5
C6
Cc7
C8
c9
c10

Disbursement #1: Fifty percent (50%) of the approved grant amount will be eligible for
disbursement following procurement of equipment or services. The recipient will be required to
submit appropriate invoices.

Disbursement #2: Twenty-five percent (25%) of the approved grant amount will be eligible

for disbursement following completion of project construction and successful inspection of the
project by an OER-hired contractor.

Disbursement #3: Twenty-five percent (25%) of the approved grant amount will be eligible
for disbursement following the project's operational start date. The grant recipient is responsible
for notifying OER when this milestone has been met and providing supporting evidence, data or
other relevant documentation showing successful operations. OER may also conduct a follow-
up site visit at this time.

Our Q1 & Q2 2025 Plan includes finishing and converting Old Town Road (and seeking full
reimbursement). It also includes reconstructing Payne Road and Pilot Hill and prepping that for an
early fall conversion. Also, we will reconstruct the section of Corn Neck to West Beach Road, move
the step transformers from across from the Mitchell Farm to West Beach Road and convert that
section.
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The work scope for the lines being converted is to change all poles (to make additional room for the
neutral), change all insulators and transformers, replace anchors as needed and essentially
completely rebuild the line prior to conversion.

VEGETATION MANAGEMENT

H Bros Tree Service is finishing up their work in the next two weeks. In addition to our work, they are
going to spend two days working for the TNS Road Department trimming trees that are encroaching
into the road.

MAPPING UPDATE
Davey Resource Group will be arriving March 4 to do a mapping update. You will see their trucks
soon. They are planning to work for 2-3 weeks.

RIE SUBMARINE CABLE QUESTIONS

| have asked our RIE contact, Paul Stusiak, to research the questions we have regarding cable
operations post-wind farm. | plan to have him attend a future board meeting to have an open
dialogue about our concerns.

RIE SUBMARINE CABLE OUTAGE
RIE is taking a planned outage to the cable of March 4" 07:30-15:00. The outage is required for them
to work on their transformer in their substation.

BIUD ANNUAL MEETING AND ELECTION PROCESS

The BIUD annual meeting is being held Saturday, August 23" at 4:00 PM. The Commissioner seats
coming open are Barbara MacMullan, Tom Risom and John Warfel. The election milestone dates are
published on the 2025 Board Calendar.
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AGENDA ITEM 8
REVIEW AND DISCUSS THE PROPOSED 5 YEAR CAPITAL PLAN

Page 17 of 21



LONG RANGE (5 YEAR) CAPITAL PLAN

BIUD’s capital planning sub-committee met on February 14" to discuss what CFC calls
their Power Vision loan program and to review various capital projects.

As we review the list of capital projects and discuss the merits of each project, itis key to
know the impact to rates. We will be finalizing our 2026 budget for the rate case which will
be filed in September of 2025. As we finalize that budget, the easiest way to calculate the
rate impact from “pay-go’ capital and future debt service for borrowing is to use these
factors listed below:

Pay-Go Capital — For every $500K added to the budget, there is a $0.0312 increase in the
Plant and Distribution Rate. This will be distributed across all three seasonal rates. That
analysis is still being worked on.

Debt Service — For every $1M borrowed (30-year term at today’s rates of 6.5%), there is
roughly a $0.005 increase in the Plant and Distribution Rate.

In the next meeting we will be able to tell you the exact impact to the Plant & Distribution
Rate of these proposed capital projects:

Annual Pay-Go Capital (currently funded at $200K/year)

Voltage Conversions ($400,000)

Pole Replacements ($100,000)

Misc Capital Upgrades (Plant & Distribution System) ($150,000)

Smartgrid ($75,000)

New Services ($250,000) This funds itself with members contribution in aid
of construction.

aprowbd-=

Total Capital $725,000 Pay-Go Capital (NET $525,000) = +/- $0.03/kWh

New Debt — Power Vision Loan with CFC

1. Employee Housing ($3,000,000)

2. Renovate Office Main Level into a two-bedroom apartment ($300,000)

3. Replace original (1925) plant building with a new garage/office/meeting
center. ($4,000,000)

Total Borrowed $7,300,000 = $0.0365/kWh

These projects are only for discussion purposes and as we refine estimates and the impact
on rates. We’ll present them in the next meeting. We still have more than 500 poles older
than 40 years old and this level of funding will result in approximately 150 poles per year
being replaced.
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CFC Power Vision Loan is available to those members who maintain a level of equity greater
than 20%. We qualify now and with a level of pay-go capital at $725,000 we will progress to
our goal of 40% quicker than we are now.

The Power Vision loan is a line set up to provide multiple drawdowns at intervals set by the

borrower. We would forecast the draw downs and work the PUC in our rate case to set a rate

schedule to mimic the draw down/debt service requirements.

Our CFC SVP, Colleen Taylor, is scheduled to attend our May 2025 board meeting to explain

further.

BIUD’s long term debt balances are shown below:

Active Long-Term CFC Facilities as of 02/24/2025

Facility# Facility Outstanding Available Lending Promissory | Draw Period Maturity Secured or
Amount Balance Balance Program MNote Date End Date Date Unsecured
8000 45,800,000.00 $5,187,553.31 £0.00 100 pct 08/15/2019 08/15/2020 | 08/15/2050 Secured
0007 £300,000.00 £282,005.33 £0.00 100 pct 02/24/2022 02/24/2023 | 02/24/2052 Secured
o008 $1,500,000.00 $1,431,333.38 £0.00 100 pct 02/24/2022 02/24/2023 02/24/2053 Secured
9010 $1,400,000.00 $1,357,026.41 £0.00 100 pct 08/29/2022 08/29/2024 08/29/2052 Secured
TOTALS: %$9,000,000.00 $8,258,908.43 $0.00

Also for discussion purposes, attached is our 2025 rate sheet.
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AGENDA ITEM 9

DISCUSS HULL SUBURBAN LEASE
May be held in closed session pursuant to RI 42-46-5(a)(5)
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