
BLOCK ISLAND UTILITY DISTRICT 

The Block Island Utility District and the eWeather (Eric Twatchman) team 

participated in the 2025 4th of July parade again this year, highlighting our 

partnership with a contract meteorologist that helps us plan for storms.  

BOARD OF COMMISSIONERS MEETING 

JULY 24, 2025 

4:00 PM 





Meeting of the Board of Utility Commissioners 

Thursday, July 24, 2025 @ 4:00 PM 

THE MEETING WILL BE HELD AT THE POWER COMPANY 

1. Public Input

2. Commissioner’s Report

3. Review of the 2025 Strategic Plan

4. Annual Meeting and Election Update

5. Treasurer’s Report

6. President’s Report

7. Report of BIUD Board Capital Planning Subcommittee – Recommendation of Short
Term (3-5 Year) Capital Budget

8. Discussion of Performance Review of President Jeffery Wright *

* Per RI General Law 42-46-5 (a) 1, this item may be discussed in closed session.

Any discussions of the job performance, character, or physical or mental health of a person
or persons provided that the person or persons affected shall have been notified in advance
in writing and advised that they may require that the discussion be held at an open meeting.

Individuals requesting services for the deaf and hard of hearing must call (401) 466-
5851 forty-eight hours before the meeting date.  

Posted: Monday, July 21, 2025 at 7:00 PM 

Posted on: Secretary of State Website, BIBB, BIUD Facebook Page and Website 
www.blockislandpowercompany.com 

 Meeting will be streamed live on Facebook at: https://facebook.com/61558448919538 
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AGENDA ITEM 1 

PUBLIC INPUT 

AGENDA ITEM 2 

COMMISSIONER’S REPORT

(THIS PAGE INCLUDED FOR NOTES) 
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AGENDA ITEM 3 

REVIEW OF 2025 STRATEGIC PLAN 
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AGENDA ITEM 4 

ANNUAL MEETING AND ELECTION UPDATE 
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AGENDA ITEM 5 

TREASURER’S REPORT 
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TREASURERS REPORT 

The Q2 financials are not finished yet but will be as we prepare our test year for the rate 
case (July1, 2024 – June 30, 2025).  

We have developed some monthly matrixes that we start routinely publishing in all 
Treasurers’ reports. We are asking for feedback but think this will be helpful in tracking 
financial performance monthly while continuing to publish quarterly financials.  

 

 

 

Bank Balance $223,236.63

Days Cash on Hand 14 Days

June Electric Sales Revenue $536,948.32

Month-to-Date Collections $246,077.14

Outstanding Collections $290,871.18

Previous Months Total Past Due $57,981.47

Operating Line of Credit Balance $0

Emergency Fuel Line of Credit Balance $0

Financial Matrix as of July 23, 2025
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AGENDA ITEM 6 

PRESIDENT’S REPORT 
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PRESIDENTS REPORT 

ETIPP Report: The final ETIPP report will be posted to the website soon. Final comments 
were due July 23rd and the report should be released next week. Peter Cappers has agreed 
to present a short summary of the project at the annual meeting.  

Summer Reliability: BIUD’s seasonal peak has barely reached 5 MW (5.080 MW on June 
25th, hour ending 19:00), considerably less than last year’s 5.649 MW. The summer heat 
waves seem to have come early when the island was still cool and have fallen during the 
week when the marinas were not full. We have not experienced any forced outages which is 
credited to our summer readiness program and all of the work we do in the off season to 
improve the system. 

Voltage Conversion: We continue to work on the VC project, finishing up Payne Road and 
Sands Pond Road. Starting immediately after Coumbus Day Weekend we’ll be starting the 
conversion on the High Street Circuit, starting at Hull Corner and working our way to Pilot 
Hill, Ebbets Hollow and Eventually Mill Pond Cottages. We have procured 30,000’ of neutral 
conductor that we will install during the fall and winter and with good weather on our side 
should hit the “half-done – from a mile’s perspective” milestone on the project.      

NRECA Legal Team Visit: On Monday, August 4th four members of the NRECA legal team will 
be visiting the island for the day. We plan to tour the existing windfarm and island. We plan 
to fly them over the new windfarm on their way out and back to the island. If any of you 
would like to join us for lunch or the boat tour of the wind farm, let me know. They are a fun 
bunch and are a wealth of knowledge when it comes to the NRCEA operations – especially 
the resolutions process. 

Federated Insurance Assessment: The field assessor from Federated visited recently and 
reviewed our practices, policies and loss runs. WC insurance increased by 6% but only due 
to the increase in payroll.  All other insurance remained essentially unchanged.  

AMI System (Smart Meters): We recently connected the Corn Neck AP to the town fiber 
system which will allow us to use a more reliable communications method than a cellular 
modem. Once we are confident that it is working as planned, we will cut the other four sites 
over. Recent problems with reads at the end of Corn Neck have been resolved as well.   
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AGENDA ITEM 7 

REPORT OF CAPITAL PLANNING SUB-COMMITTEE 
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FIVE YEAR CAPITAL PLAN (2026-2031) 

The BIUD Board Capital Planning Subcommittee met on July 11, 2025, to discuss future 
housing needs, distribution capital needs and plant/facilities needs.  

Distribution System Priorities: The voltage discussion was discussed in detail, and it was 
pointed out that although it’s classified as the “Voltage Conversion” project, it really is total 
line rebuild as we change most poles, all hardware and transformers. The most recent loss 
average was 8.33%, which is delivering more than $150K in savings per year, which is more 
than double the debt service we are paying for the $1.5M we borrowed in 2022. This is 
helping to manage power supply and transmission costs, and at the same time delivers 
long-needed reliability and power quality improvements. It was also discussed that we 
have momentum working for us and we should keep going at the same or increased rate of 
investment.  

The committee recommended that BIUD invests $500K in “pay-go” (cash) to fund 
improvements to the distribution system. This is an increase from $200K of rate funds that 
we are currently investing. 

 

Employee Housing: The group identified several employees that are due to retire in the next 
3-10 years and identified a clear need for increased employee housing to help recruit 
replacements. The need for some basic contract housing was also discussed and the 
basement apartment was identified as being a suitable solution for that need, rather than 
full time housing unless it is for an employee with no family.  

The committee recommended that BIUD borrow $3M to invest in housing in the following 
sequence: 1) Relocate the office headquarters to the plant area using temp job trailers 
($150K), 2) Renovate the middle floor of the office to a two bedroom apartment ($250K), 3) 
Design/Permit/Construct Townhouses/Condos on the corner lot for two or three 
employees/families) ($2.6M). We could relocate the office and begin renovating the middle 
floor apartment prior to new rates going into effect.  

 

Generation Plant and Support Facilities: The existing generation fleet was discussed, and it 
is recommended to maintain our existing fleet with no major investments. The construction 
of a new support facility that would include an office, conference room area and garage 
storage for trucks was discussed. 
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The committee recommended that BIUD design and permit a new support facility after 
construction of the new housing units is significantly complete and that we file for 
increased rates to fund additional borrowing after the design is complete. 

 

The attached documents show the estimated rate impacts from the following: 

2025 Rate Case – Fund Pay-Go at $500K cash/per year and borrow $3M.  

2027 Rate Case – Consider Increasing Pay Go and Borrow Additional Funds for Support 
Facility.  
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Proposed Revenue Requirement options with Proposed Increase

Total Revenue 
(excluding Purch 
Power Revenue)  
At current rate

Total Revenue 
Requirement 

(excluding Purch 
Power Expense)  

Total Revenue 
Requirement 

(excluding Purch 
Power Expense)  

Percentage 
Increase 

(excluding 
Purchase power 

rev)

Percentage 
Increase on 
all revenue

Flat O&M Budget, $200 Pay-
Go, No Additional Borrowing 3,384,991$    3,696,661$    311,669$    9% 5%

3,384,991$    4,001,541$    616,549$    18% 10%

3,384,991$    4,245,803$    860,812$    25% 15%

3,384,991$    4,374,553$    989,562$    29% 17%

3,384,991$    4,632,053$    1,247,062$    37% 21%

Flat in O&M Budget, $500 K 
Pay-Go, Borrow $0M

Flat in O&M Budget, $500 K 
Pay-Go, Borrow $3M

5% Increase in O&M Budget, 
$500 K Pay-Go, Borrow $3M

5% Increase in O&M Budget, 
$750 K Pay-Go, Borrow $3M

10% Increase in O%M Budget, 
$750 K Pay-Go, Borrow $5M 3,384,991$    4,923,646$    1,538,655$    45% 26%
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Ratepayer Impacts

Off-Season Shoulder Season Summer Season
Current 141.75$                     168.25$                     239.50$                     

Flat O&M Budget, $200 Pay-Go, No Additional Borrowing 147.74$                     177.79$                     258.59$                     
$ Increase 5.99$                          9.54$                          19.09$                        

Flat in O&M Budget, $500 K Pay-Go, Borrow $0M 153.61$                     187.13$                     277.26$                     
$ Increase 11.86$                        18.88$                        37.76$                        

Flat in O&M Budget, $500 K Pay-Go, Borrow $3M 158.31$                     194.61$                     292.22$                     
$ Increase 16.56$                        26.36$                        52.72$                        

5% Increase in O&M Budget, $500 K Pay-Go, Borrow $3M 160.78$                     198.55$                     300.10$                     
$ Increase 19.03$                        30.30$                        60.60$                        

5% Increase in O&M Budget, $750 K Pay-Go, Borrow $3M 165.73$                     206.44$                     315.87$                     
$ Increase 23.98$                        38.19$                        76.37$                        

10% Increase in O%M Budget, $750 K Pay-Go, Borrow $5M 171.34$                     215.37$                     333.73$                     
$ Increase 29.59$                        47.12$                        94.23$                        

Off-Season Shoulder Season Summer Season
Current 150.50$                     182.50$                     269.50$                     

Flat O&M Budget, $200 Pay-Go, No Additional Borrowing 157.67$                     193.95$                     292.61$                     
$ Increase 7.17$                          11.45$                        23.11$                        

Flat in O&M Budget, $500 K Pay-Go, Borrow $0M 164.68$                     205.16$                     315.21$                     
$ Increase 14.18$                        22.66$                        45.71$                        

Flat in O&M Budget, $500 K Pay-Go, Borrow $3M 170.29$                     214.13$                     333.32$                     
$ Increase 19.79$                        31.63$                        63.82$                        

5% Increase in O&M Budget, $500 K Pay-Go, Borrow $3M 173.25$                     218.86$                     342.86$                     
$ Increase 22.75$                        36.36$                        73.36$                        

5% Increase in O&M Budget, $750 K Pay-Go, Borrow $3M 179.17$                     228.32$                     361.95$                     
$ Increase 28.67$                        45.82$                        92.45$                        

10% Increase in O%M Budget, $750 K Pay-Go, Borrow $5M 185.88$                     239.04$                     383.57$                     
$ Increase 35.38$                        56.54$                        114.07$                     

Off-Season Shoulder Season Summer Season
Current 229.50$                     249.50$                     314.50$                     

Flat O&M Budget, $200 Pay-Go, No Additional Borrowing 234.86$                     257.54$                     331.24$                     
$ Increase 5.36$                          8.04$                          16.74$                        

Flat in O&M Budget, $500 K Pay-Go, Borrow $0M 240.10$                     265.40$                     347.62$                     
$ Increase 10.60$                        15.90$                        33.12$                        

Flat in O&M Budget, $500 K Pay-Go, Borrow $3M 244.30$                     271.70$                     360.74$                     
$ Increase 14.80$                        22.20$                        46.24$                        

5% Increase in O&M Budget, $500 K Pay-Go, Borrow $3M 246.51$                     275.02$                     367.66$                     
$ Increase 17.01$                        25.52$                        53.16$                        

5% Increase in O&M Budget, $750 K Pay-Go, Borrow $3M 250.94$                     281.66$                     381.49$                     
$ Increase 21.44$                        32.16$                        66.99$                        

10% Increase in O%M Budget, $750 K Pay-Go, Borrow $5M 255.95$                     289.18$                     397.16$                     
$ Increase 26.45$                        39.68$                        82.66$                        

Residential Impact 500 KWH/month

Commercial Impact 500 KWH/Month

General Service/Demand 2000 KWH/month and 10 KW 
monthly demand
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AGENDA ITEM 8 

PERFORMANCE EVALUATION  

OF  

PRESIDENT JEFFERY WRIGHT 
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Block Island Utility District 

President's Job Performance Evaluation

Period June 1, 2023 - May 31, 2024

1. OVERALL ORGANZATIONAL PERFORMANCE

RATING

RATING

RATING

RATING

RATING

A. Works with the board and staff to develop 

strategies for achieving mission goals such as safety, 

reliability and and financial viability.  

Very Good (3)

Needs Improvement (1)

Exceptional (4)

Good (2)

B. Appropriately provides both support and leadership 

to the board.   
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

C. Maintains a working knowledge of industry 

developments and seeks innovative solutions to short 

and long term needs.

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

F. Comments on Overall Organizational Performance: 

D. Builds external stakeholder respect for the 

organization and represents the company well 

externally. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Establishes ambitious goals for the organization in 

order to achieve excellence and measurable results. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)
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RATING

RATING

RATING

RATING

RATING

2. ADMINISTRATION

F. Comments on Administration: 

Good (2) Needs Improvement (1)

C. Ensures compliance with relevant work laws and 

supports a culture of inclusion and employee 

engagement. 

Exceptional (4) Very Good (3)

A. Establishes and leads an effective team. Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Demonstrates effective contract management and 

holds contractors accountable for performance, cost 

effectiveness and safety. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

Good (2) Needs Improvement (1)

D. Leads staff in maintaining a climate of excellence, 

accountability and respect. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

B. Recruits and retains a diverse and high performing 

team.
Exceptional (4) Very Good (3)
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RATING

RATING

RATING

RATING

RATING

F. Comments on Regulatory and Financial Performance: 

A. Assures adequate controls and accounting of 

company funds, including maintaining sound financial 

practices.

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

B. Successfully satisfies all audit requirements, 

measures and meets all audit deadlines. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

C. Maintains a good working relationship with the 

organization's lenders and banks and meets or exceed 

all loan covenants and other requirements. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

3. REGULATORY AND FINANCIAL PERFORMANCE

D. Maintains a good working relationship with all 

applicable state and federal regulatory bodies and 

personnel. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Meets or exceeds all organizational regulatory 

requirements. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

Page 18 of 21



RATING

RATING

RATING

F. Comments on Board Relations: 

D. Responds promptly to board member requests and 

with accurate and helpful information. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Promotes and embraces approriate levels of debate 

at board meetings, does not display defensiveness 

when challenged and is open to new ideas or 

thoughts. 

Exceptional (4) Very Good (3)

Good (2)

4. BOARD RELATIONS

RATING

RATING

A. Works effectively with the Board Chair to develop 

effective board meeting agendas and provides the 

appropriate level of support during board meetings. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

B. Communicates effectively with board members and 

involves/or not involves the board appropriately. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

C. Treats all board members consistently and does not 

build inappropriate relationships with individual board 

members. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

Needs Improvement (1)
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RATING

RATING

RATING

RATING

RATING

5. MEMBER RELATIONS

A. Represents the organization with a high level of 

integtrity and builds trust with the utility district 

members.  

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

B. Effectively communicates good and bad news 

publicly. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

C. Is appropriately involved in the community and 

works to build good relations between the members 

and the organization. 

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

F. Comments on Member Relations: 

D. Responds promptly to member requests and with 

accurate and helpful information. 
Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)

E. Maintains an appropriate balance of professionalism 

and approachability while personally integrating into 

the community.  

Exceptional (4) Very Good (3)

Good (2) Needs Improvement (1)
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GENERAL COMMENTS:

5. MEMBER RELATIONS

5. PERFORMANCE SUMMARY

AVERAGE RATING

AVERAGE RATING

AVERAGE RATING

AVERAGE RATING

AVERAGE RATING

AVERAGE RATING

SALARY ADJUSTMENT/PERFORMANCE BONUS (BUDGETED 3% ANNUALLY - EFFECTIVE JUNE 1 ANNUALLY)

6. OVERALL PERFORMANCE RATING 

3. REGULATORY AND FINANCIAL PERFORMANCE

4. BOARD RELATIONS

1. OVERALL ORGANIZATION PERFORMANCE 

2. ADMINISTRATION
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