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The NRECA Region 1 & 4 Meeting was held in Providence, RI for the first time ever, making 

Block Island Utility District the host. President Jeffery Wright was the presiding board 

officer for the meeting, making opening and closing comments, which was followed by a 

tour of the Revolution Wind Farm.    

 

BOARD OF COMMISSIONERS MEETING 

SEPTEMBER 30, 2025 

4:00 PM 
 





 
Meeting of the Board of Utility Commissioners 

 

Tuesday, September 30, 2025 @ 4:00 PM 
 

THE MEETING WILL BE HELD AT THE POWER COMPANY 
 

 
1. Public Input 

 
2. Commissioner’s Report 

 
3. Review and Act Upon Meeting Minutes: June 26, July 24, July 31 Regular Meetings 

and the August 23 Annual Meeting.  
 

4. Treasurer’s Report 
 

5. Review of 2026 Budget (O&M and Capital) for Rate Case 

 

Individuals requesting services for the deaf and hard of hearing must call (401) 466-
5851 forty-eight hours before the meeting date.  

 
Posted: Thursday September 25, 2025 at 9:45 AM 
 
Posted on: Secretary of State Website, BIBB, BIUD Facebook Page and Website 
www.blockislandpowercompany.com 

 

 Meeting will be streamed live on Facebook at: https://facebook.com/61558448919538 
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AGENDA ITEM 1 
 

PUBLIC INPUT 
 

 

 

 

 

 

 

AGENDA ITEM 2 

COMMISSIONER’S REPORT 

 

 

 

 

 

 

(THIS PAGE INCLUDED FOR NOTES) 
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Public Input: Response to Mr. Carlos Sailnas request for access to the text books from the CFC Forum rate 
making class that are classified as for Coop directors and employees. The response below is from Colleen 
Taylor SVP for CFC.   

 

 

Page 3 of 16



AGENDA ITEM 3 

APPROVAL OF MEETING MINUTES 

JUNE 26, JULY 24, JULY 31 AND AUGUST 23, 2025 
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Meeting of the Board of Utility Commissioners 

Thursday, June 26, 2025 @ 4:00 PM 

THE MEETING WAS HELD AT THE POWER COMPANY 
 
 
In attendance: Board of Directors, Barbara MacMullan, Ken Lacoste, Mary Jane Balser, Tom 
Risom, John Warfel. 
 
Jeffery Wright, Tracy Fredericks, Jim Stockman, David Lewis, Don Logan, Dick Martin, Evan 
Carey, Carlos Salinas, Tom Durden, Tom Brown, Sedona Brown, Steve Corbette. 
 
Barbara MacMullan called the meeting to order at 4:05 
 

1. Public Input 
 

• Member, Carlos Salinas, commented that he is impressed on how much work 
we are doing and how much our power has improved. He thought it would be 
interesting to do a series on what we are doing and make the public aware of 
our work. 

• Mr. Salinas asked when form 7 would be available. Jeff said it is available, and 
it will be posted on the website. 

• Mr. Salinas offered his opinion on the ETIPP study and said that he was upset 
with the way the board handled Chris Warfel’s input. He believes that the net 
metering policy should be revisited. 

• John Corbett offered that Chris Warfel has a conflict of interest and that he, as 
a solar developer, is trying to make money and is trying to persuade the board 
to make a bad decision that will cost the other members an increase in the 
cost of their power.  

2. Commissioner’s Report 

• No report 
 

3. Appoint NRECA Regional Meeting and CFC Annual Meeting Voting Delegates 
 

• President Jeffery Wright asked to ratify the NRECA Regional Meeting and CFC 
Forum Voting Delegates. Mary Jane Balser moved to nominate Board Chair 
Barbara MacMullan as the delegate with Ton Risom as alternate. The motion 
passed unanimously.  
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4. Review and Act Upon the Meeting Minutes from May 22, 2025, regular meeting.

• This will be referred to next meeting to make some changes to the ETIPP
portion of the meeting.

5. Review of Block Island’s Solar Penetration and Integration of ETTIP Strategies.

• Jeffery Wright reported on the ETIPP study and recommended that BIUD
issue a RFP for community solar array with battery backup which may help
solve the curtailment problem with the BASA net metering.

• Steve Corbette offered that he thought this may be cost prohibitive and
warned about battery fire issues.

6. Review of the 2025 Strategic Plan

• A shirt review of the strategic plan was provided by Jeffery Wright.

7. Annual Meeting and Election Update

• Jeff wanted to remind everyone that the annual meeting will be at the Legion
again. The speakers will be Tony Anderson, former President of NRECA, and
Peter Cappers from the ETIPP study, along with other Board members and the
Presidents update will be presented.

• Tracy Fredericks provided an election update. The Candidate forms are due
July 7th. We hope to have several good candidates to choose from. Anyone
running will have the opportunity to speak at the annual meeting. There are
three openings for the board, John, Barbara and Tom’s seats are up for
election.

8. Treasurer’s Report

• Tom reported that the monthly reporting is done and reviewed.

• The Q2 financials will be coming out before the July meeting.

• BIUD’s CFC loan has been approved and on the Q2 financials,  the line of
credit will show zero.

• Cash on hand is a little over $300,000.

9. President’s Report

Jeff said there are three things he wants to talk about, the voltage conversion, capital
projects, and summertime readiness and the NRECA conferences.

• This winter we have done numerous projects. We did it all with our internal
help and Greg. We finished all Old Town Road. Our losses are at the lowest
ever. Every 1% is equal to $35,000 in power supply and transmission. When
we first started, we were at 16% and we are now below 9%, this is real savings
for everyone. The work on the 4a circuit has been ongoing. This is our second
largest circuit and includes Payne Rd and Pilot hill. To date we have only
converted 5 of the 35 miles of lines, we have another 10 ready to go. Page 6 of 16



• Summertime readiness, we almost hit a peak (5.2) on June 24th . Jeff described
the various actions the BIOUD had taken to be prepared for the summer
season.

• Recent NRECA conference attendees, Tracy Fredricks, Jim Stockman and
Tom Durden provided comments on what they learned and the value they
gained by attending.

10. Review And Discuss Dave Bebyn’s Rate Analysis

• Jeff explained we have several different rates they are listed on your bill; this
depends on the type of service. The rate analysis is about the plant and
distribution rates. We are working on developing a budget that we need to
operate the business and continue with the important projects and
improvements to the system. We will have a budget in a few months and will
be able to determine the type of rate increases necessary.

• Dave was asked to look at a couple of different scenarios. These scenarios will
be looking at an increase or more than 10%, but Jeff wanted to remind
everyone that we have not had an increase in the plant and Distribution rate
since 2008.

• Lengthy discussion was had and at the conclusion, Barbara and Tom both
suggested we look at the rates more frequently and make small increases
more frequently instead of a larger increase.

A motion to adjourn the meeting was made by Tom and seconded by Barbara. The motion 
passed unanimously, the meeting adjourned at 5:52 
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Meeting of the Board of Utility Commissioners 

Thursday, July 24, 2025 @ 4:00 PM 

THE MEETING WILL WAS HELD AT THE POWER COMPANY 

In attendance: Board of Directors, Barbara MacMullan, Ken Lacoste, Mary Jane Balser, Tom 
Risom, John Warfel. 

Jeffery Wright, Tracy Fredericks, Jim Stockman, David Lewis, Don Logan, Dick Martin, Evan 
Carey, Carlos Salinas, Tom Durden, Tom Brown, Sedona Brown, Steve Corbette. 

Barbara MacMullan called the meeting to order at 4:03 

1. Public Input: There was no input

2. Commissioner’s Report: Board Chair Barbara MacMullan and Tom Risom went to the CFC
meeting in NYC and reported out on what they learned. Barbara attended a class on rate
design. Tom said he took a 2-day session on equity ratios and found it to be very
informative.

Barbara then reported that John Warfel is looking at another technical assistance grant to
look at micro grids.

3. Review of the 2025 Strategic Plan: President Jeffery Wright presented the status of the
2025 strategic plan – on file in the packet.

4. Annual Meeting and Election Update: Speakers Tony Anderson, the past president of
NRECA and Peter Capers who led the ETIPP project are confirmed to speak. The meeting
is confirmed to be on Saturday, August 23, 2025, at 4pm at the Legion.

The election is underway. We have 5 candidates for the three open, 4-year positions. The
designated elector forms were due back on July 7th. The ballots will go out on August 28th

and are due back on October 1, 2025, and results will be announced on October 3, 2025.

5. Treasurer’s Report: Treasurer Tom Risom reported that he didn’t get the second quarter
financials for this meeting as he had hoped we would but we would send them out as
soon as we got them.

Barbara asked that the Key Ratio Trend Analysis (KRTA) be distributed to the board and
on the website. These are different financial measures that may be helpful to watch.

6. President’s Report: Jeffery Wright reported our summertime peak has not come close to
last year, that may change tomorrow night. Our power quality has been good. The
voltage conversion project is moving forward. Our losses are down to 8.33%, this is an all-
time low, resulting in approximately $175,000 in annual savings. Page 8 of 16



The legal team from NRECA are coming to the island next Monday, August 4th for a visit. 

7. Report of BIUD Board Capital Planning Subcommittee - Recommendation of Short
Term (3-5 Year) Capital Budget: Jeffery Wright presented what the capital
planning subcommittee is recommending which is a cash towards (pay-go) level
of $500K per year, that we borrow $3M for employee housing, office relocation
and apartment construction of the old office. The O&M budget is still being
worked on but this is the capital plan that the sub-committee is supporting.

Regarding generation and support facilities, our existing generation fleet we know
it is stressed, and we have some maintenance work to do but no major
improvements will be recommended.

The construction of a new support facility to replace the old building will be
pushed out to the next rate case in 2027; the planning will start sooner.

Employee housing was discussed in detail. Jeff reported that the subcommittee is
recommending a borrowing of $3 million to fund the following: relocation of the
office to a job trailer temporarily and renovating the office into employee
housing, a two-bedroom apartment. Additionally, the subcommittee is
recommending that we either buy an existing building for at least two housing
units or build something on the corner lot.

Barbara expressed concern over borrowing all at once as opposed to overtime.
Jeff and Ken said they did take that into consideration it will be put into the rate
case and get approval to fund the borrowing and then go into the division and get
approval to borrow whatever amount we want but we don’t have to draw it
down until we are ready.

Jeff referred to page 13. We are looking at potentially a 17% increase. Power
supply and transmission charges are going to possibly drop next year due to our
new contracts that will go into effect next year.

8. Discussion of Performance Review of President Jeffery Wright: Barbara made a motion
to go into closed session, the motion was seconded by Tom, the motion passed
unanimously.

Barbara made a motion to come out of closed session after approximately 15 minutes
of closed session discussion. The motion was seconded by Tom, the motion passed
unanimously. There was no action taken in executive session.

Barbara made a motion to adjourn the meeting, the motion was seconded by Ken, the
motion was approved unanimously. The meeting adjourned at 5:10 pm.
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AGENDA ITEM 4 

TREASURERS REPORT 
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FINANCIAL PERFORMANCE METRICS 

Presented by: Treasurer Tom Risom 

September 26, 2025 July 23, 2025 

Bank Balance $575,237.41 $223,236.63 

Days Cash on Hand 36 Days 14 Days 

August Electric Sales Revenue $1,018,517.63 $536,948.32 

Month to Date Collections $881,022.48 $246,077.14 

Previous Months Total Past Due $52,636.90 $57,981.47 

Operating Line of Credit Balance $0 $0 

Emergency Fuel Line of Credit Balance $0 $0 

Equity Ratio 18.43% 
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Block Island Utility District
Balance Sheet

2nd Quarter Ending FY 2025
June 30, 2025

ASSETS

Property and Equipment
Land 1,167,685.78$      1,167,685.78$      
Buildings 2,661,073.98 2,583,926.05
Machinery & Equipment 1,923,142.83 1,923,142.83
Distribution System 7,058,489.89 6,465,116.71
Office System, Furniture & Fixture 290,214.68 290,214.68
Transportation Equipment 738,817.63 695,417.63
Construction Work in Progress-Distributio  624,683.11 270,641.25

Total Property and Equipment 14,464,107.90 13,396,144.93

Total Accumulated Depreciation <2,466,946.60> <1,944,670.63>

Net Utilities Plant 11,997,161.30 11,451,474.30

Current Assets
Cash - Main Checking 272,066.76 67,940.40
Cash - Sweep Acct 9,855.03 0.00
Accounts Receivable Elect 79,290.14 69,059.20
Allowance For Bad Debt (13,728.61) (10,874.41)
Accounts Receivable-Other 16,399.97 2,000.00
AR-Cash due from BIPCo 0.00 0.00
AR-Blackrock Acct due from BIPCo 0.00 0.00
Unbilled Revenue 536,716.64 525,823.99
General Material Inventory 719,104.27 841,752.33
Fuel Inventory 52,138.56 47,626.35
Prepaid Expenses 112,883.28 56,107.39

Total Current Assets 1,784,726.04 1,599,435.25

Deferred Assets
Def. Regulatory Asset-retiremt 39,413.87 71,472.59
Def. Regulatory Asset-Lease Recievable 512,659.26 641,025.54
Def. Regulatory Asset-RateCase 0.00 0.00
Def.Regulatory Asset-Interconnection 0.00 0.00

Total Deferred Assets 552,073.13 712,498.13

Total Assets 14,333,960.47$      13,763,407.68$      

June 30, 2025 June 30, 2024

Unaudited Page: 1
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Block Island Utility District
Balance Sheet

2nd Quarter Ending FY 2025
June 30, 2025

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable Trade 747,531.90$         916,566.22$         
RI Renewable Fund Payable 16,704.19 13,084.51
A/P - Customer Deposits 123,726.32 122,284.12
Accrued Purchase Power Expenses 348,846.26 138,256.76
Accrued Other Expenses 87,541.74 49,870.34
Capital Fund 0.00 0.00
Accrued Payroll and Withholdings 0.00 0.00

Total Current Liabilities 1,324,350.41 1,240,061.95

Deferred Credits
Deferred Revenue 439,567.23 200,719.57
National Grid Fuel Deposit 0.00 0.00
SOLAR RESTRICTED ACCOUNT 32,495.43 31,371.87
VOLTAGE CONVERSION RESTRICTED 0.00 0.00
Deferred lease receivable 539,810.80 663,066.52

Total Deferred Credits 1,011,873.46 895,157.96

Long-Term Liabilities
Line of Credit 0.00 900,000.00
Line of Credit-Purchase Power 0.00 28,420.00
Retirement Obligations 39,413.87 71,472.59
CFC  LOANS 9,315,653.75 8,350,296.78

Total Long-Term Liabilities 9,355,067.62 9,350,189.37

Total Liabilities 11,691,291.49 11,485,409.28

Capital
Net Position 2,916,408.65 2,804,240.18
Net Margin (273,739.67) (526,241.78)

Total Capital 2,642,668.98 2,277,998.40

Total Liabilities & Capital 14,333,960.47$      13,763,407.68$      

June 30, 2025 June 30, 2024

Unaudited Page: 2
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Block Island Utility District
Income Statement

For the Six Months Ending June 30, 2025

2nd Quarter                     
Current Year

2nd Quarter                     
Prior Year

Year to Date
Actual

Year to Date                       
Budget

Revenues
Revenue from Rates
Residential Sales 218,919.43$                  202,036.90$                  361,719.73$                  330,556.78$                  
Commercial Sales 20,229.92                      16,478.66                      31,984.72                      34,488.74                      
Demand Electric 172,430.04                    165,627.49                    262,330.36                    226,884.40                    
Public Authority -                                -                                -                                -                                
Street Lighting 1,772.79                        1,772.79                        3,545.58                        3,504.00                        
Customer Charge 70,534.00                      69,646.00                      140,666.00                    139,673.00                    
Demand - All Rates 103,239.25                    71,946.50                      205,577.55                    161,622.50                    
Efficiency Charges -                                -                                341.97                           -                                
System Charge 16,375.00                      15,075.00                      16,375.00                      15,000.00                      
RI Renewable Fund 1,010.68                        920.56                           1,541.48                        -                                
Other Revenue from Operations -                                -                                
Grant Revenue-Solar Project -                                -                                -                                -                                
Grant. Income (PPP Loan forgiveness) -                                -                                -                                
Biller Penalty (Interest on Delinquent Accts) 11,469.12                      10,925.08                      11,469.12                      10,689.00                      
Rent - Antennas 58,772.82                      58,980.24                      117,545.64                    117,545.64                    
Rent - Tower 2,100.00                        2,100.00                        4,200.00                        4,200.00                        
Rent - Property 22,727.58                      15,900.15                      45,455.16                      45,455.16                      
Misc. Income (Misc., Interest & Connections) 5,275.00                        (2,450.49)                      20,330.38                      1,913.50                        

Total Revenues 704,855.63                    628,958.88                    1,223,082.69                 1,091,532.72                 

Expenses
Total Generation-Operating Expense 1,453.16                        49,901.66                      42,658.48                      67,500.00                      
Total Generation-Maintenance Expense 19,951.58                      11,115.25                      38,119.87                      55,000.00                      
Total Distribution-Operating Expense 31,348.19                      90,613.11                      79,425.76 175,000.00                    
Total Distribution-Maintenance Expense 48,515.60                      8,788.21                        119,602.37                    120,000.00                    
Toatl Customer Accounts/Customer Service 23,289.50                      28,625.74                      46,509.50                      60,000.00                      
Total Administrative/General Expenses 332,975.30                    393,765.01                    671,456.76                    770,000.00                    
Total Depreciation Expenses 127,310.07                    120,792.24                    254,620.20                    -                                
Total Interest Exp on Line & Long- term debt 97,554.02                      118,214.42                    193,094.18                    204,360.50                    

7,747.79                        6,677.51                        9,695.79                        7,500.00                        
Total Taxes 18,654.50                      18,261.50                      41,639.45                         37,500.00                         

Total Expenses 708,799.71                846,754.65                1,496,822.36             1,496,860.50             

Net Profit Before Fuel Rev./Exp. (3,944.08)                      (217,795.77)                  (273,739.67)                  (405,327.78)                  

Fuel  Expenses/(Revenue)
Fuel/Standard Offer/Transmission income (567,623.49)                  (613,229.23)                  (1,073,825.34) (1,018,689.00)
Purchase Power Expenses 599,894.09                    477,893.27                    1,161,089.72 1,288,100.00
Net SO/TC due to ratepayers (25,105.24)                    135,335.96                    (87,264.38) (269,411.00)
Net Fuel Expense/(Revenue) 7,165.36                           -                                   (0.00)                                -                                   

Net Margin (11,109.44)$                  (217,795.77)$                (273,739.67)$                (405,327.78)$                

Reserves Expenditures
Remove Depreciation Adj   (A) (127,310.07)                      (120,792.24)                      (254,620.20)                      -                                   
Debt Service Principal (includes CAT) 45,006.00                         45,006.00                      89,547.00 90,063.50
Inventory Purchased 64,081.00                         103,052.65                    197,104.00 46,500.00
Proceeds from loan -                                   -                                0.00
New Bucket Truck
Capital Exp - Work In Progress 217,028.64                       139,131.09                    360,134.00                       216,959.50                       
Capital Exp - Town Fiber -                                   -                                -                                   -                                   
Proceeds from Town -                                   -                                -                                   
Capital Exp -Voltage Conversion -                                   -                                -                                   -                                   

Total Reserve for Exp. 198,805.57                       166,397.50                       392,164.80                       353,523.00                       

Net Margin Cash Budgetary Basis (209,915.01)$                    (384,193.27)$                    (665,904.47)$                    (758,850.78)$                    

Total Miscellaneous Expense
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Block Island Utility District
Supplemental Information Statement

For the Six Months Ending June 30, 2025

2nd Qtr 2025 2nd Qtr 2024 YTD June 2025 YTD June 2024

Rate Revenues
Residential Sales 218,919.43$                 202,036.90$                 361,719.73$                 319,378.53$                 
Commercial Sales 20,229.92                     16,478.66                     31,984.72                     33,614.76                     
Demand Electric 172,430.04                   165,627.49                   262,330.36                   238,825.68                   
Public Authority -                               -                               -                               -                               
Street Lighting 1,772.79                       1,772.79                       3,545.58                       3,504.18                       
Customer Charge 70,534.00                     69,646.00                     140,666.00                   139,462.00                   
Demand - All Rates 103,239.25                   71,946.50                     205,577.55                   163,229.65                   
System Charge 16,375.00                     15,075.00                     16,375.00                     14,100.00                     

Total Revenues 603,500.43                   542,583.34                   1,022,198.94                912,114.80                   
11.23% 1.11                                  12.07% 1.12                                  

Rate Revenues -KWH Useage
Residential Sales 1,652,868                     1,576,709                     3,328,462                     3,061,339                     
Commercial Sales 123,682                        118,942                        233,540                        242,289                        
Demand Electric 1,544,302                     1,489,875                     2,668,056                     2,531,842                     
Public Authority -                               -                               -                               -                               

Total Revenues 3,320,852                     3,185,526                     6,230,058                     5,835,470                     
4.25% 1.04                                  6.76% 1.07                                  

Rate Revenues -Customer Counts
Residential Sales 4,899                           4,892                           9,797                           9,776                           
Commercial Sales 536                              561                              1,069                           1,107                           
Demand Electric 499                              484                              1,006                           970                              
Public Authority

.

Total Revenues 5,934                           5,937                           11,872                         11,853                         

2nd Qtr 2025 2nd Qtr 2024 YTD June 2025 YTD June 2024

Payroll
Capital Exp - Work In Progress

Capitalized Labor 87,302.49$                   66,687.78$                   172,599.82$                 111,157.76$                 
Generation-Maintenance Expense -                               -                               -                               -                               

Inside Maintenance 17,952.73                     15,188.51                     37,284.97                     30,506.11                     
Maint of Station Equimpent -                               -                               848.32                         2,466.98                       

Distribution-Operating Expense -                               -                               -                               -                               
Overhead lines 25,932.18                     61,486.37                     60,217.48                     111,632.77                   

Distribution-Maintenance Expense -                               -                               -                               -                               
Overhead Lines 12,365.60                     7,649.43                       35,686.81                     27,233.74                     
tree triming -                               -                               -                               -                               

Customer Accounts/Customer Service -                               -                               -                               -                               
Records & Collections 23,289.50                     23,319.46                     47,149.50                     42,755.58                     

Administrative/General Expenses -                               -                               -                               -                               
Vacation Pay 15,880.64                     8,480.78                       27,233.76                     23,281.68                     
Holidays worked 5,539.92                       4,477.20                       13,332.08                     11,738.16                     
Holidays not worked -                               -                               -                               -                               
Sick Leave 4,511.08                       2,116.14                       6,038.28                       4,083.78                       
Personal time 1,357.76                       1,177.60                       5,182.96                       3,804.18                       
CEO Salary 52,499.98                     50,801.02                     104,999.96                   97,583.90                     

Total 246,631.88$                 241,384.29$                 510,573.94$                 466,244.64$                 
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AGENDA ITEM 5 

REVIEW OF O&M AND CAPITAL BUDGET 

FOR RATE CASE  
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