
BLOCK ISLAND UTILITY DISTRICT 

Pole yard improvements are nearing completion after the upgrades done by Littlefield and 

Sons. BIUD improvements included installing a perimeter fence to keep unauthorized 

visitors from entering the yard. Due to the mixed use of the area which included residential 

and commercial use, it was imperative to keep the neighboring children out of our space. 

The fence installation was strongly recommended by Federate Insurance Exchange.    

BOARD OF COMMISSIONERS MEETING 

NOVEMBER 20, 2025 

4:00 PM 





Meeting of the Board of Utility Commissioners 

Thursday, November 20, 2025 @ 4:00 PM 

THE MEETING WILL BE HELD AT THE POWER COMPANY 

1. Public Input

2. Commissioner’s Report

3. Review and Act Upon Meeting Minutes: October 23, 2025

4. Review of the 2025 Strategic Plan

5. Treasurer’s Report

6. President’s Report

7. Review of 2026 Power Supply and Transmission Rates

Individuals requesting services for the deaf and hard of hearing must call (401) 466-
5851 forty-eight hours before the meeting date.  

Posted: Tuesday, November 18 at 9:00 AM 

Posted on: Secretary of State Website, BIBB, BIUD Facebook Page and Website 
www.blockislandpowercompany.com 

 Meeting will be streamed live on Facebook at: https://facebook.com/61558448919538 
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Meeting of the Board of Utility Commissioners 
Meeting Minutes 

Thursday, October 23, 2025 @ 4:00 PM 
The Meeting was held at the Power Company 

In attendance: Board Members: Barbara MacMullan, Chair, Ken Lacoste, Secretary, 
Mary Jane Balser, John O’Riordan, Tom Risom, Treasurer 

Jeffery Wright, Tracy Fredericks, Jim Stockman, Evan Carey, Dick Martin,  David Lewis, 
Tom Durden, Scott Corbett, Ed Piccolino.  

Barbara called the meeting to order at 4:02pm 

1. Public Input-
Steve Corbett asked if we getting power from the Block Island windfarm. Jeff explained
that it all goes to RI Energy. He was concerned that the BIUD website makes it sound as
if it is cost affordable. We will look into updating this.

Who owns the cable? Jeff explained that Orsted owns the cable to the wind turbines. 
Is there a plan for the cable after the wind farm is disabled? Jeff explained that there is 
no limit to what we can have delivered. We cannot generate and send it back. We pay 
our regional transmission bill; we are charged  a flat fee of $4,000/month and the daft 
charge $26,000 per month. The cable will still be here after the wind farm, but we can 
have a conversation with RI Energy about this at some point. 

2. Commissioner’s Report
Barbara welcomed John O’Riordan as our new commissioner.
Ken asked about the cell tower and asked if anything has been done in terms of
engineering to make sure it is safe for the surrounding area. Jeff explained that when the
tenants propose adding equipment to the tower, they need to do a structural load
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analysis and submit it to us and the town is involved in the permitting process. He said 
he can assure that everything is up to code. We are covered both structurally and 
insurance wise. 

3. Election of Officers for the Utility Board of Commissioners
Ken made a motion to reelect the officers that are currently in standing at the moment,
the motion was seconded by John. The motion carried unopposed.

Barbara made a motion to nominate Ken as Secretary; the motion was seconded by 
Tom.  The motion passed unanimously. 

Barbara made a motion to appoint John to the Power supply committee. The motion was 
seconded by Ken. The motion was approved unanimously. 

4. Review and Act Upon Meeting Minutes: June 26, July 24,  September 30,
Regular Meetings and the August 23, Annual Meeting.

Tom made a motion to approve all of the meeting minutes with amendments. The 
motion was seconded by John. The motion passed unanimously. 

5. Review of the 2025 Strategic Plan
Jeff reported from a safety standpoint that we are still on track, the same is true from a
financial standpoint. Member engagement needs work, he and Barbara plan to work on
putting together some information for the paper.

Jeff asked Tracy about the website, Tracy offered that she is meeting with the new group 
in December to resume the process. 
Jeff discussed the recording of the monthly meetings they are only on Facebook for 30 
day and then they disappear. We have not had any complaints about this; we could look 
into other options. 
Jeff offered that everything else is on track. He did talk with Colleen from CFC to do 
more strategic planning. 
Barbara asked about where we would add talking with RI Energy about future cable 
issues. 

6. Treasurer’s Report
Tom offered that all the receipts are in order.
Jeff reported that the metrics on pg. 35 are confusing. There was discussion on how to
report this in a less confusing manner. Jeff suggested he and Tom will work on the format
of reporting. Barbara also asked that we put the KTR report on the website.

7. President’s Report-

Jeff reported on the voltage conversion and that our losses have been improving. Details 
are on file. 
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8. Review and Act on the 2026 Budget (O&M and Capital) for Rate Case 
Jeff offered we presented the test year at the last meeting. We have not changed any of 
the information. At the last meeting we were looking at an 8.25 overall increase 
including the plant and distribution increase and factors in an estimate for power supply 
and transmission. We are looking at a 14.5% increase in plant and distribution which is 
half of your rate. I also have some capital information to add; we are looking for board 
approval today. 
 
Questions were submitted by Chris Warfel -on file 
 
Answers 
1. more streetlights have been added 
2. Demand revenue is in 2 parts kwh the plant and distribution charge and the demand 
charge which is based on your peak demand in July or August. 
3. Miscellaneous income, total is $70,000 it came from 10 different sources, refunds, 
Sertex revenue, pole attachments, capital patronage from CFC is included, a refund 
from National Grid, they over charged us, Verizon pole replacements scrape materials 
and other similar items.  

4. Expenses that are charged to that account, BI phone book, Chamber of Commerce, 
pest control, fiber connection to town, mail machine, postage, cleaning, gardening, 
credit cards include office phones, Verizon and AT&T, Staples etc. 
5. Directors meetings annual meeting, advertising 

6. Labor is not part of this, 

Barbara made a motion to approve the  O&M and Capital budgets as outlined here for 
the upcoming rate case. The motion was seconded by Tom. The motion passed 
unanimously.  

 

Barbara made a motion to adjourn the meeting. The motion was seconded by Tom.  The 
motion the motion passed unanimously. The meeting was adjourned at 5:22 PM. 
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TREASURERS REPORT 

We have eliminated one metric and changed the title to another to see if this eliminates 
confusion. If anyone thinks of a monthly metric they’d like to see, please let us know.  

 

FINANCIAL PERFORMANCE METRICS 

Presented by: Treasurer Tom Risom 
 

 October 21, 2025 November 20, 2025 

Bank Balance $465,711.62 $429,801.43 

Days Cash on Hand 29 Days 26 Days 

Month to Month Sales Comparison $525,770.08 $355,908.15 

Previous Months Total Arrears $77,120.24 $57,765.64 

Operating Line of Credit Balance $0 $0 

Emergency Fuel Line of Credit Balance $0 $0 

Equity Ratio  18.6% 

 

Each month Jeff prepares the monthly reports that I review. This collection of reports has 
been recently edited and now includes the following:  

Billing Summary, Current Rates, RIE Deliveries (Meter Reads), BOUD Rooftop Solar 
Meter Reads, NISC Revenue Summary Report, NISC Arrears Report, NISC Monthly 
Payment Detail (by day), BIUD Self Use Electric Bills, Fuel Inventory/Tank and 
Engine Readings, DOE Form 861, Monthly Misc Deposits, Tower/Property Lease 
Schedule, Check/ACH Run Report and Payroll Summary.  

Due to the sensitive nature of the payroll summary, this report is reviewed by me and 
provided to Dave Beben, our CPA and Regulatory Accountant. I report this just to give the 
board and our members confidence that we have the proper checks and balances in place. 
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PRESIDENTS REPORT 

Voltage Conversion: We are nearly ready to converts the section f the 4A circuit from Town 
Hall to the Medical Center. This will include Ebbets Hollow, Sunset Hill, High Street all the 
way to the School and Medical Center. Once that is done, we’ll do Payne Road next 
followed by Sand Pond Road.  

Attached is an updated miles/load progress report and a crude map of the area we have 
converted so far.  

 

 

 

 

April 2025 November 2025

1A 0.52 0.52

2A 1.15 1.15

3A 1 1

4A 1.55 4.49

5A 3.59 3.59

6A 2.33 2.33

10.14 13.08

MILES CONVERTED (51 MILES TOTAL)
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SMARTHUB: NISC recently spent two days at the office helping to set up member 
notifications via SmartHub. We currently have 1,170 emails or cell phones on file from our 
1,650 members. Using the SmartHub app in combination with the BIBB and Facebook for 
member communications should significantly improve our member communications 
which we already score very well in our member survey.  

In addition to several billing related communications, such as “shut off for non-payment’ 
notices, etc we plan to use it for outage communications. We can select the entire island, 
members by circuit or smaller groups of members. We can send advance notices for 
planned outages and real time notices for power outages and power restoration.  

We feel very accomplished to finally implement this feature that has been available for 
some time now.   

PLANT MAINTENANCE: We took the entire plant and office out of service yesterday for a 
long overdue inspection, maintenance and mapping. The following pictures show the 
switchgear and supporting transformers that were inspected. It was deemed that we need 
to immediately replace two plant padmount transformers and the padmount that feeds the 
office. These are due to extreme corrosion and public safety. We replaced the tower 
padmount during the outage due to the same issue.  
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CFC Key Trends and Ration Analysis (KRTA): I included the 2024 KRTA Report that CFC 
publishes each year. We will discuss these in the meeting. As previously stated these are a 
few tips on how to read them:  

I usually only look at the “US Total” to see how we rank. 

“NBR” is the total number of respondents. 

“Rank” is where we fall relative to the “NBR”. 

If we fall with a low number, sometimes that’s good, sometimes that’s bad…. 
You really must look at the ration they are studying.  

 

For example, Total number of employees in 2024 = 7 Out of 815 respondents we fell in at 
812th, so only three coops had less employees than us. Is that good or bad…  
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Some of my favorites ratios are the following: 

Ratio 2 – Total kWh sold 

Ratio 10 – Modified Debt Service Coverage 

Ratio 16 – Equity as a % of Assets 

Ratio 21 – Long Term Debt per Consumer 

Ratio 31 – Plant Revenue Ration (We are close to the bottom – no surprise) 

Ratio 33 – Total Operating Revenue per kWh Sold (we are roughly the ninth most expensive 
in the US) 

Ration 77 – O&M Expense per Total kWh Sold (We don’t make much so we our operating 
expense are higher than most per kWh) 

Basically, everything that uses kWh sold as the denominator ranks us high on the list 
because of our low revenues per consumer.    

There is some good data in this annual report. The data comes from everyone’s Form 7 
submittals each April. For the most part you need to take the ratios with a grain of salt and 
most times there is a good reason we rank where we do. We can discuss it further at the 
meeting if anyone has questions.  
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Power Supply Service & Transmission Cost 
Rate Calculation

Block Island Power Company

Schedule DGB-1
CY 2025 Reconciliation

Twelve month Recalculation for
Rates Effective Jan 1, 2026

Power Supply Service

Total Energy Costs 1,130,546            See Attachment-1
Total Capacity/Other Costs 354,870               See Attachment-1
Total Other Costs -                       See Attachment-2
Less Over Collections

December-24  Reconciliation estimates to actual variance 8,561                   See Attachment-5
December-25 Reconciliation (net of Reserve request) 66,646                 See Schedule DGB-4

Subtotal 1,410,209            
Subtotal to recover (No Gross Receipts Tax) 1,410,209            (A)

Estimated Sales (MWH) to Customers 14,643                 See Schedule DGB-2

Cost per MWH 96.31$                 

Cost per KWH 0.0963$            
96.3087$             

(0.01172)              

Transmission Charges

Transmission costs 1,293,759            See Attachment-1
Less Over Collections

-                       
December-24  Reconciliation estimates to actual variance 28,034                 See Attachment-5
December-25 Reconciliation (net of Reserve request) 18,681                 See Schedule DGB-4

Subtotal 1,247,044            
Subtotal to recover (No Gross Receipts Tax) 1,247,044            (B)

Estimated Sales (MWH) to Customers 14,643                 See Schedule DGB-2

Cost per MWH 85.17$                 

Cost per KWH 0.0852$            
0.0658                 

Total
Cost per MWH 181.47$               

Cost per KWH 0.1815$            

Updated Net Metering rate based upon this filing

Costs
Power Supply Costs 1,410,209            (A)
BIUD interconnection -                       See Attachment-2
Power Supply Service portion of Net Metering Credit 1,410,209            

Transmission Costs per Settlement Schedule-1 1,247,044            (B)
DAF Costs (322,440)              See Attachment-1
BITS Costs (39,600)                See Attachment-1
Transmission portion of Net Metering Credit 885,004               

Total Costs Assigned to Net Metering Credit 2,295,213            
Estimated Sales (MWH) to Customers 14,643                 See Schedule DGB-2

Total Net Metering Credit per MWH 156.75$               156.75
Cost per KWH 0.1567$               
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Forecast Purchase Power Costs
Block Island Power Company

Attachment 1
CY 2025 Reconciliation

Twelve month Recalculation for
Rates Effective Jan 1, 2026

2 3 4 5 6
Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Totals

Load  (Energy Purchased) 1,121        991            970            899            1,119        1,638        2,711        2,332        1,584        1,008        886            1,032        16,290            *
-                  

MWH -                  
Bilateral Purchase -            -            -            -            -            -            -            -            -            -            -            -            -                  

Brookfield 677            608            609            458            666            1,154        2,220        2,131        1,330        709            561            723            11,844            
NYPA Purchase 137            131            137            150            127            136            148            153            144            134            124            118            1,639              

BIUD Solar (Project) 4                6                10              12              15              11              15              12              11              7                5                4                111                 
Gravel Pit Solar III 12              16              24              30              26              30              32              32              25              14              13              8                261                 

Pontook Hydro 18             17             19             19             19             15             13             12             13             15             16             17             194                 
Williams Hydro 29              28              24              25              27              28              29              27              24              26              22              24              312                 

Cabot/Tuners  (First Light) 62              47              72              79              65              33              46              41              22              34              49              70              620                 
ISO Adjusted net Interchange 182            137            77              127            175            232            208            (77)            16              68              96              69              1,310              

Total Net Purchases MWH 1,121        991            970            899            1,119        1,638        2,711        2,332        1,584        1,008        886            1,032        16,290            

Energy Costs See Attachment-3
Shell 76.50$      76.50$      76.50$      76.50$      76.50$      76.50$      76.50$      76.50$      76.50$      76.50$      76.50$      76.50$      

Brookfield
py BIUD SO rate 156.75$    156.75$    156.75$    156.75$    156.75$    156.75$    156.75$    156.75$    156.75$    156.75$    156.75$    156.75$    

Bilateral Purchase -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$                
Brookfield Renewable 39,119$    35,142$    35,177$    26,449$    38,472$    66,678$    128,316$  123,183$  76,851$    40,969$    32,414$    41,801$    684,572$        

Brookfield - Existing RES 10,829$    9,728$      9,738$      7,322$      10,650$    18,458$    35,520$    34,099$    21,274$    11,341$    8,973$      11,571$    189,501$        
Brookfield - New RES 1,827$      1,642$      1,643$      1,236$      1,797$      3,115$      5,994$      5,754$      3,590$      1,914$      1,514$      1,953$      31,978$          

NYPA Purchase 673$         646$         672$         736$         622$         668$         730$         753$         711$         661$         610$         581$         8,064$            
BIUD Solar (Project) 651$         892$         1,512$      1,871$      2,362$      1,647$      2,277$      1,939$      1,649$      1,157$      855$         593$         17,405$          

Gravel Pit Solar III 220$         288$         423$         531$         470$         535$         578$         571$         448$         248$         230$         136$         4,678$            
Gravel Pit Solar III-Existing RES 491$         642$         942$         1,184$      1,048$      1,191$      1,288$      1,273$      998$         552$         513$         303$         10,424$          

Pontook Hydro 1,067$     1,012$     1,128$     1,150$     1,120$     912$        794$        739$        753$        918$        938$        993$        11,523$          
Poontook - Existing RES 81$            77$            85$            87$            85$            69$            60$            56$            57$            69$            71$            75$            871$               

Williams Hydro 1,751$      1,727$      1,467$      1,508$      1,649$      1,696$      1,761$      1,651$      1,451$      1,572$      1,346$      1,459$      19,038$          
Brookfield - Existing RES 129$         127$         108$         111$         122$         125$         130$         122$         107$         116$         99$            108$         1,404$            

Cabot/Tuners 3,428$      2,609$      3,977$      4,393$      3,560$      1,862$      2,548$      2,262$      1,215$      1,911$      2,716$      3,854$      34,336$          
Cabot/Tuners - New RES 280$         212$         324$         357$         292$         150$         205$         184$         98$            155$         221$         314$         2,792$            
Projected Class I REC Cost 3,429$      3,031$      2,968$      2,750$      3,422$      5,011$      8,296$      7,135$      4,847$      3,085$      2,710$      3,157$      49,840$          

Projected Class II REC Cost 21$            19$            18$            17$            21$            31$            51$            44$            30$            19$            17$            19$            306$               
Reimb from BI Solar Iniative (2,468)$     (2,182)$     (2,137)$     (1,980)$     (2,464)$     (3,607)$     (5,972)$     (5,136)$     (3,489)$     (2,221)$     (1,951)$     (2,273)$     (35,879)$         

ISO Net Position 23,879$    15,458$    4,911$      6,291$      8,029$      12,535$    16,482$    (4,737)$     1,007$      3,252$      6,033$      6,551$      99,691$          
Total Energy Costs 85,406$    71,070$    62,957$    54,013$    71,255$    111,076$  199,059$  169,892$  111,595$  65,719$    57,309$    71,195$    1,130,546$    

Cost without RECS ( Lines 22+25+26+27+29+31+33+38) 879,307$        
Total REC Costs ( Lines 23+24+28+30+32+34+35+36+37) 251,239$       

Capacity/Other Costs
ISO FCM Charges net of 

NYPA CAP credit 20,136$    20,136$    20,136$    20,136$    20,136$    11,226$    11,226$    11,226$    11,226$    11,226$    11,226$    11,226$    179,263$        

NYPA Fixed Costs 1,534$      1,534$      1,534$      1,534$      1,534$      1,534$      1,534$      1,534$      1,534$      1,534$      1,534$      1,534$      18,413$          
ISO Ancillary/Schedule 

Charges 4,593$      4,060$      3,976$      3,684$      4,584$      6,713$      11,113$    9,558$      6,493$      4,132$      3,630$      4,229$      66,766$          

ISO Annual Fee 500$         -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          500$               

Projected ENE Fees 7,494$      7,494$      7,494$      7,494$      7,494$      7,494$      7,494$      7,494$      7,494$      7,494$      7,494$      7,494$      89,928$          
Total Capacity/Other Costs 34,258$    33,225$    33,141$    32,849$    33,749$    26,967$    31,367$    29,812$    26,747$    24,387$    23,885$    24,483$    354,870$        

Transmission Costs

ISO Transmission Charges 32,385$    36,961$    34,852$    30,082$    28,225$    37,355$    79,968$    87,571$    88,925$    66,823$    32,648$    26,855$    582,650$        

NYPA Transmission Costs 4,019$      4,617$      4,314$      3,599$      2,118$      4,965$      2,208$      3,701$      2,379$      1,412$      1,663$      4,133$      39,128$          
RI Energy Connection DAF 

Charges 26,870$    26,870$    26,870$    26,870$    26,870$    26,870$    26,870$    26,870$    26,870$    26,870$    26,870$    26,870$    322,440$        

RI Energy  Cable Surcharges 3,300$      3,300$      3,300$      3,300$      3,300$      3,300$      3,300$      3,300$      3,300$      3,300$      3,300$      3,300$      39,600$          
RI Energy  Transformer 

Surcharges 337$         337$         337$         337$         337$         337$         337$         337$         337$         337$         337$         337$         4,043$            

RI Energy  Meter Surcharge 2$              2$              2$              2$              2$              2$              2$              2$              2$              2$              2$              2$              24$                 
RI Energy  Rolled in 

Distribution 14,100$    14,100$    14,100$    14,100$    14,100$    14,100$    14,100$    14,100$    14,100$    14,100$    14,100$    14,100$    169,200$        
RI Energy  PTF, Non-PTF and 

Load Dispatch Charges 7,430$      8,540$      8,052$      6,950$      6,521$      8,818$      18,877$    20,672$    20,992$    15,774$    7,707$      6,339$      136,674$        
Total Transmission Costs 88,443$    94,727$    91,827$    85,240$    81,473$    95,747$    145,662$  156,553$  156,904$  128,619$  86,627$    81,937$    1,293,759$    

Total All-In Costs 208,107$  199,021$  187,924$  172,102$  186,478$  233,791$  376,088$  356,258$  295,247$  218,724$  167,820$  177,615$  2,779,175$    

Purchase Power Projections

* This line item represents the Purchased KHW. 
               The difference between this line item and the estimated kwh sales on DGB-2 represents the estimated KWH line losses & KWH Plant Use.
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