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OPERATING REVENUES AND EXPENSES

2025 2024
Operating revenues § 5749101 § 5,846,788
Operating expenses 5,934,019 3. 777410
Operatmg mcome (loss) (184.918) 69.378
Net nonoperating revenues (expenses) 164,827 (2.600)
Change m Net Position §  (20.091) § 66,778
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CAPITAL ASSETS

2025 2024 § Change % Change
Land and land rights § 1.167.685 § 1.167685 § -- 0.0%
Buildings and improvements 3.370,018 3.223 461 146,557 4.5%
Equipment 10.939.644 9.687.686 1.251.958 12.9%
Accumulated depreciation (2.763.298) (2,212,326) (550,972)  24.9%
Total $ 12.714.049 § 11866506 $ 847543 7.1%

AS OF JUNE 30,2026 CAPITAL ASSETS TOTALED $14,453,648
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PURPOSE
ORIGINAL AQUISTION
LITIGATION
VOLTAGE CONVERSION
PRESIDENTS TOWNHOUSE
CAPITAL PROJECTS

EMPLOYEE HOSUING

TOTALS

PURPOSE
OPERATING

FUEL/POWER SUPPLY
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LONG TERM DEBT

LOAN AMOUNT CURRENT BALANCE INTEREST RATE
$5,800,000 $4,985,412 3.66%
$300,000 $286,244 4.50%
$1,500,000 $1,450,936 4.66%
$1,400,000 $1,362,078 5.75%
$1,150,000 $1,137,585 6.72%
$1,700,000 $1,700,000 6.66%

$11,850,000 $10,922,255
LINES OF CREDIT

LOAN LIMIT CURRENT BALANCE INTEREST RATE
$900,000 $600,000 5.50%
$500,000 $0 5.50%

TERMS
FIXED - 30 YEAR
FIXED - 30 YEAR
FIXED - 30 YEAR
FIXED - 30 YEAR
FIXED - 30 YEAR

FIXED - 30 YEAR

TERMS
VARIABLE

VARIABLE

_ACBIZ cpas



NET POSITION - EQUITY

Net Position

Net investment in capital assets § 3,247,656
Unrestricted net position (397.818)
Total Net Position 2,849,838

EQUITY GOAL 40% ACTUAL 20.2%
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BOARD TRANSPARENCY

/‘% %]{BTC\I%,{ST;{I,%F D “Serving our customers with safe, reliable and affordable energy”
e A ekt By oeperaine K13

Signup for Service +  Rates&Terms ¥  NetMetering  Bills & Payments ~  Board Transparency ~  Outages & Safety v  Vegetation Management Efficiency Program ~

FinanCiaIS/AuditS {2 - Financials/Audits

o www.blockislandpowercompany.com/
R boardtransparency

Financials/Audits — Minutes — Board Materials — Form 7 —
Strategic Plan

% 1{%8%%}3%{2513 March 2019 - Present
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http://www.blockislandpowercompany.com/boardtransparency
http://www.blockislandpowercompany.com/boardtransparency
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Annual Meeting

In the past 3 years, have you attended Block Island’s annual meeting? If haven't attended, what is the main reason for not
attending? If have attended, what is the main reason for attending?

'/- Thirteen percent indicate they have attended an annual meeting in the past 3 years. )
= [t is not too surprising that year-round residents are significantly more likely than seasonal
residents to have attended one. Indeed, most of those who have not attended an annual
meeting say the main reason is because theyre not on the island.

= (Of those who have attended an annual meeting, most say they attended to stay informed
about what's going on in the utility district.

< J
Have not
attended, Reasons for Not Attending
87% (n=129)

1
Not on the island [ 36%

Busy/No time 14%

Not necessary lall 5%

Unaware of the meeting | 4%

No interest/Just don't il 2%

% BLOCK ISLAND Not sure/No response 389,
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BE INVOLVED
OR
GET INVOLVED

WE CARE, YOU
2 oss TOO, PLEASE!
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MEMBER SERVICE
THE CARE FACTOR

M. B1L.OCK ISLAND
77 UTILITY DISTRICT
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INSSIR S Armerican Customer
Satisfaction Index

85 —

2023 2026
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Touchstone Energy Cooperatives
Distribution of ACSI Scores Obtained in 2025

Yy

Number of Co-op Scores
Highest ACSI
Lowest ACSI

Mean

75 and Below 76-77 78-79 80-81 82-83 84-85 86-89 90 and Above

Your ACSI score is a benefit of your membership in Touchstone Energy

*Compared to the 347 scores received by Touchstone Energy cooperatives in 2025.



Highest Rankings

Minimizing longer outages
Restoring power quickly

Friendly, courteous employees
Highly trained, professional employees

Notifying members before planned outages

Lowest Rankings

The monthly customer charge 367

Helping members be more efficient in electric use 3.64

Charging reasonable rates 3.53

4.77
475
473
471
4.1
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POWER SUPPLY
100% RENEWABLE

M. B1L.OCK ISLAND
77 UTILITY DISTRICT
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42%

Strongly support

Somewhat support

Somewhat do not support

Strongly do not support

= Three-guarters strongly (42%) or somewhat (32%) support Block
Island’s strategy of a 100% renewable energy portiolio.

= Those paying higher monthly electric bills are significantly more likely

Not sure/No response 8% than those paying lower bills to strongly NOT support.

MARKET RESEARCH SERVICES




2026 BIUD Energy Supply Portfolio

NYPA Hydro, 10.1% 1S0-ME Spot Market, 8.0%

| BIUD Solar, 0.7%

s

— _ Gravel Pit Solar, 1.6%

Cabot/Turners Falls Hydro, 3.8%

Brookfield - Pontook Hydro, 1.2%

Brookfield - Williams Hydro, 1.5%

UTILITY DISTRICT

A Touchstone Energy” Cooperative
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2026 BIUD Renewable Energy Supply Portfolio

NYPA Hydro, 10.1% REC Purchases, 8.0% BIUD Solar, 0.7%

Gravel Pit Solar, 1.6%
Cabot/Turners Falls Hydro, 3.8%

/_

Brookfield - Pontook Hydro, 1.2%
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NET METERING (LEGACY AND NEW TARIFF)

COUNT CAPACITY VALUE/PAID \()

LEGACY TARIFF SYSTEMS 60 208 \
NEW TARIFF SYSTEMS 42 214 $43,887

BIUD ROOF TOP 1 94 $13,986
TOTALS 103 516 $57,873

In 2025, BIUD paid its members $43,887 for New Tariff Generation

In 2025, the BIUD Rooftop Solar (donated by the Bl Solar Initiative)
generated 95 MWH of Generation worth $13,986.

On a sunny day in October/November or April/May, solar power serves
approximately 50% of the total island load.
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Power Supply & Transmission

0.196
$0.164 H $0.174 $0.179

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

B Combined
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Power Supply Rates
BIUD VS. Rhode Island Energy

$0.200
$0.180

$0.160
$0.140

$0.120
$0.100
$0.080
$0.060
$0.040
$0.020
$0.000

Summer Winter Summer Winter Summer Winter Summer Winter Summer Winter Summer Winter
2021 2021 2022 2022 2023 2023 2024 2024 2025 2025 2026 2026

H BIUD mRhodelsland Energy
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POWER SUPPLY AND TRANSMISSION COMPARED TO FUEL RATE (FAC)

$0.64

$0.54

$0.51
$0.45
S044  50.42 50,40 $0.41  $0.42
$0.36 $0.38
$0.31 $0.30 $0.31
I I $0.23 I

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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WHY DIDN’T MY RATES GO DOWN AFTER CONNECTING
TO THE SUBMARINE CABLE/WINDFARM?

Current Rates vs. Comparable Rate on Generators

$0.1785

$0.1425
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CAPITAL UPGRADES
WE CAN’T SLOW DOWN

M. B1.OCK ISLAND
£ZZ UTILTY DISTRICT
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POLE REPLACEMENT PROGRAM

BLOCK ISLAND UTILITY DISTRICT
POLES CHANGED SINCE 2017

m Pole Change Outs Required (1450) m Poles Changed (68%)

. BLOCK ISLAND s
UTILITY DISTRICT SEPTEMBER: 26, 2026 04:02 AM . ' !

A Touchstone Energy” Cooperative %2 » e . Yo




VOLTAGE CONVERSION - BROWN OUT ELIMINATION PROGRAM

BLOCK ISLAND UTILITY DISTRICT
VOLTAGE CONVERSION PROJECT PROGRESS REPORT (MILES)

16

14
12
| l

8
6
4
2
0
1A - Airport 2A-WestSide 3A- New Harbor 4A- HighStreet 5A-OldHarbor 6A-CornNeck
B TOTAL MILES (51) m MILES CONVERTED (25)
>, BLOCK ISLAND
UTILITY DISTRICT
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VOLTAGE CONVERSION - BROWN OUT ELIMINATION PROGRAM

BLOCK ISLAND UTILITY DISTRICT
VOLTAGE CONVERSION PROJECT PROGRESS REPORT (METERS)

1A (4.7%) 2A (40.4%) 3A (100%) AA (53.9%) 5A (100%) 6A (44.4%)

500

400

300

200

100

m Total Meters (2036) m Meters Converted (67%)

> BLOCK ISLAND
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VOLTAGE CONVERSION - LOSS REDUCTION ($$) PROGRAM

Block Island Utility District
Annual Average System Loss Trend

16.0%
13.8%
14.0%
11.5% 11.7%
12.0%
10.0%
8.0%
6.0%
2019 2020 2021 2022 2023 2024 2025 2026
”,, BLOCK ISLAND EVERY 1% = ROUGHLY $29,000 IN SAVINGS - PER YEAR
% UTILITY DISTRICT‘\
® A Touchstone Energy” Cooperative Q7




VOLTAGE CONVERSION - LOSS REDUCTION ($$) PROGRAM

TOTAL ESTIMATED SAVINGS OVER 30 YEARS = > $5M

BLOCK ISLAND UTILITY DISTRICT
LOSS SAVINGS (ACTUALS)
2021 $43,500
2022 $46,400
2023 $66,700
2024 $60,900
2025 $89,900
2026 $110,200
TOTAL TO DATE $417,600
M. B OCK ISLAND
%/ UTILITY DISTRICT
A Touchst @T\




VOLTAGE CONVERSION - LOSS REDUCTION ($$) PROGRAM

BLOCK ISLAND UTILITY DISTRICT
SOURCE OF FUNDS - TOTAL SPEND TO DATE $3,548,322

LOAN,

CASH,
$1,548,322 | $1,500,000

LOAN, __ RI-OER GRANT,

$250,000 $250,000

BLOCK ISLAND
UTILITY DISTRICT

A Touchstone Energy® Cooperative M.




VOLTAGE CONVERSION - BROWN OUT ELIMINATION PROGRAM

How about me?!

2026 - COMPLETE

2027/28 - WEST/LAKE SIDE

2028/29 - CORN NECK

2030 - SNAKE HOLE AND SW POINT




EMPLOYEE HOUSING

FLAIG HOUSE - 557 CENTER ROAD 100 OCEAN AVENUE SEAWINDS - UNIT 8
2 TWO-BEDROOM APARTMENTS - THIRD FLOOR SPACE OFFICE THREE-BEDROOM TOWNHOUSE
1 TWO-BEDROOM APARTMENT
1 ONE-BEDROOM APARTMENT

COMING SOON IN 27/28

TOWNHOUSES ON CORNER LOT AT POWER COMPANY
BLOCK ISLAND

UTILITY DISTRICT

A Touchstone Energy” Cooperative %2




RATE ADJUSTMENT
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RECENT NET MARGINS

FISCAL YEAR 2022 2023 2024 2025

NET MARGIN $298,928 $513,148 $66,779 ($20,090)

PROPOSED RATE ADJUSTMENT

CURRENT RATE YEAR $6,139,571
REVENUE INCREASE NEEDED $810,521
TOTAL REVENUE REQUIREMENT $6,950,092

PERCENTAGE INCREASE 13.20%
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P RI M ARY D R IVE RS Tracking Material Cost Increases Over the Last 5 Yeafl"s

.
J INFLATION //

O CAPITAL IMPROVEMENTS s
0 EMPLOYEE HOUSING - =<

>
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LOOP WIRE

GROUND WIRE




QUESTIONS
PLEASE SAVE YOURS FOR THE END

>, BLOCK ISLAND
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